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IOM Vision
IOM Iraq strives to save lives, alleviate suffering and maintain human dignity in Iraq through
supporting safe and dignified living conditions for people in displacement, while supporting
progress towards durable solutions tailored to local needs and priorities, based on robust data
and analysis. IOM will continue support to the Government and civil society actors to create
conditions for the revitalization, stabilization and reform of social, economic and political life.

Context Analysis
The humanitarian context in Iraq entered a new stage after reaching the official end of the
Islamic State of Iraq and the Levant (ISIL) crisis in December 2017, and the post-conflict period
allowed for the return of over 4.6 million internally displaced persons (IDPs) to their areas of
origin.
However, severe challenges in areas of displacement and in areas of return are still to be
addressed. According to IOM’s Displacement Tracking Matrix (DTM) and Return Index, as of
February 2020, 1.3 million IDPs remain displaced and in or at risk of protracted displacement
and more than half of the 4.6 million returnees returned to areas with living conditions
considered “severe” when it comes to access to basic services and livelihoods, or safety and
social cohesion (11% of returnees are living in high severity locations, 40% in medium severity

locations). Among IDPs, a lack of job opportunities (73%), lack of services (68%) and shelter
(62%) are three key factors hindering return. Among returnees, access to employment and
livelihoods continues to be the main need: over 80 per cent of returnees live in locations where
the availability of jobs is ‘insufficient’ and over half live in locations where most individuals “are
not economically active”.
The material needs of IDPs and returnees are coupled with unresolved conflict-related
grievances that lead to increased community tension. In the Sunni-majority areas directly
affected by conflict, tension exists between those who became displaced during the initial
advance of ISIL and those who initially remained and fled at a later period, with some families
being perceived as affiliated to ISIL.
The forced closure of camps due to the camp consolidation and closure policy implemented by
the Government of Iraq since August 2019, with an estimated 16,875 households leaving the
camps for non-camp locations between August and October 2019, has led to premature and
unsafe returns to areas highly affected by intra-group violence. Returning IDPs with perceived
affiliation to extremist groups such as ISIL might be exposed to harassment or retaliatory
attacks, which might in turn reignite community violence. In some instances, returned IDPs with
perceived affiliation have become displaced a second time after having been rejected by their
communities of origin. These instances highlight important challenges to restoring trust and
social acceptance of those who remained under ISIL, which is critical to prevent further
grievances and new cycles of conflict.
Secondary displacement to non-camp areas also stretches the absorption capacity of the host
communities, who currently host 76 per cent of the total caseload of remaining IDPs. In the
Kurdistan Region of Iraq, approximately 60 per cent of refugees, mainly from Syria, followed by
Iran and Turkey, also live in non-camp settings. In locations hosting people who remain
displaced for a lengthy time, there is risk of alienating the host communities if their needs are
not considered and common narratives aimed at strengthening social cohesion developed.
Moreover, IDPs that want to return also often face situations where their houses or land are
being inhabited by other people, and without the documentation needed to claim their land and
houses back, or with poor access to government services, this becomes a barrier to their return
and a threat to social cohesion. New arrivals in camps, due to secondary displacement linked
to failed returns or after a rapid camp closure, also continue to be reported.
IDP and returnee dynamics are affected by the root causes of instability that affect the country
at macro-level. Already present in the pre-ISIL context, these root causes continue to prevail.
At the political level in Iraq, where rule of law is weak, and the risk of conflict recurrence is high,
public distrust of state security actors is a major policy challenge and barrier to sustainable
peace-building. The series of anti-government protests that started in October 2019 and the
political vacuum left by the four-month impasse in government formation since December
2019, as well as the ongoing anti-government protests, are likely to stress an already dire
situation.
From the perspective of social dynamics, the impact of the latest ISIL-related crisis has
deepened the already entrenched division among society's groups. The blocked return of IDPs
to certain geographical areas in Baghdad, Basra and Diyala have caused some traditionally
Sunni majority areas to become Shia majority or mixed Shia-Sunni areas. In Northern Diyala,
Arab-majority areas have become majority Kurdish, which is seen with resentment by the

blocked Sunni population.
In terms of security, in a context of rising regional tension, Iraq’s fragmented security sector is
struggling to cope with the increase in ISIL attacks and potential regrouping. The Popular
Mobilization Forces (PMF), underpinned by a thin regulatory framework, keeps a force of
160,000 individuals. However, its role in the after-ISIL period remains undefined and the
perceived alignment of large sections of the PMF to foreign interests and the lack of a
convincing separation between the PMF and political parties in Iraq provides one of the most
significant threats to the stability of the country. Within such a heightened security-political
environment, security sector reform (SSR), as well as disarmament, demobilization and
reintegration (DDR), are critical areas of effort but also highly sensitive, and until there is
greater clarity over the longer-term plan of action to resolve these issues, support in these
areas will be relatively limited and requiring broad-spectrum political agreement which may be
hard to attain.
Economic conditions in Iraq also remain challenging. High government spending on civil
service salaries, lack of competitiveness of various sectors of the economy and other
longstanding issues combine with more recent challenges, such as the early 2020 dramatic
decline in oil prices and the economic impact of COVID-19, to create a very challenging
environment in terms of job creation and economic opportunity.
In this context, IOM’s interventions contribute to lifesaving, humanitarian aid, along with
reducing the impact of the political, social, security and economic destabilizing factors that
could derail the transition and recovery process, and hence, contribute to the outcome of a
sustainable, stable and regulated environment that paves the way towards durable solutions
and long-term peace.

Coordination
IOM maintains close partnerships with United Nations (UN) agencies, non-governmental
organizations (NGOs) and civil society organizations (CSOs) as a member of the UN
Humanitarian Country Team (UNHCT) and the UN Country Team (UNCT). Under the InterAgency Standing Committee (IASC) Humanitarian Cluster System in Iraq, IOM is the co-lead
for the Camp Coordination and Camp Management Cluster (CCCM), co-lead of the subnational Central/South Shelter-NFI Cluster, and co-lead of the Returns Working Group (RWG),
working with other Cluster partners to ensure an effective and efficient response.
The IOM Iraq Displacement Tracking Matrix (DTM) is the agreed-upon tool for data collection
on displacement and return trends under the Coordination and Common Services Cluster and
works alongside Government partners. IOM implements humanitarian activities in coordination
with Iraqi government authorities, including the Government of Iraq (GoI) Joint Coordination
and Monitoring Centre (JCMC) and the Joint Crisis Coordination Centre (JCC) of the Kurdistan
Regional Government (KRG). IOM works in close coordination with the Ministry of Migration
and Displacement (MoMD) of the GoI and the KRG Ministry of Planning (MoP). IOM
programmes are in line with GoI frameworks and priorities, including its national development
plan, Vision 2030. IOM collaborates with civil society and communities, especially in efforts to
improve national coordination and dialogue mechanisms.

IOM Capacity
IOM Iraq was established in 2003 and has more than 1,400 staff with offices in Baghdad, Erbil,
Basra and Mosul and sub-offices in key locations. IOM works in cooperation with the
Government of Iraq to provide support across Iraq’s 18 governorates. IOM Iraq focuses on
addressing humanitarian needs and reducing vulnerabilities linked to longer-term interventions,
supporting progress towards achieving durable solutions to displaced populations, tailored to
local needs and priorities. IOM will continue supporting the Government and civil society actors
to create conditions for the revitalization, stabilization and reform of social, economic and
political life, and supporting the Government to manage safe, orderly and regular migration,
including in pursuit of the 2030 Agenda for Sustainable Development. IOM is providing
emergency assistance including shelter and non-food items (S-NFI), camp coordination and
camp management (CCCM), health, protection and mental health and psychosocial support
(MHPSS), and implements the DTM to track and monitor internally displaced persons (IDPs)
and returning populations. IOM follows an integrated approach to address the highest priority
needs, including supporting economic opportunities and private sector revitalisation,
strengthening social cohesion between communities and enhancing the resilience of people
affected by conflict and displacement. In addition, IOM supports the GoI to manage safe,
orderly and regular migration through interventions related to assisted voluntary return and
reintegration (AVRR), movement and resettlement, community policing and immigration and
border management (IBM) and supports Syrian refugees in Iraq.

Objective
Save lives and respond to needs through humanitarian assistance and protection
$45,704,000
Funding Required

450,000
Target Beneficiaries

In 2020, within IOM’s purview, humanitarian support will be needed for three population
groups: (1) IDPs who remain in displacement, including IDPs blocked from returning or
unwilling to return, IDPs at high risk of protracted displacement, and unsuccessful returnees.
The majority of IDPs in acute need will be out-of-camps (428,950), while those in camps
(196,800) still are in need of assistance (HRP 2020); (2) vulnerable host communities in areas
of displacement and communities of return where services are inadequate or overstretched;
and (3) IDPs who have returned, but are facing severe conditions such as residual insecurity,
damage to properties and public infrastructure, limited access to services and livelihood
opportunities, and fractures social relations.
With the evolving context in Syria, IOM will also support refugees in need of urgent assistance
in Iraq. For more details, see IOM's Syria Regional Refugee & Resilience Plan 2020.

Shelter, Settlements and Non-Food Items
Funding Required
$21,920,000

IOM will support 10,000 IDP households in camps with access to basic household items to
meet their replenishment needs, through in-kind and cash-based interventions. As there are
minimal new arrivals expected in 2020, and with the majority of IDPs in the camps already able
to access basic kits, the focus will be given to replenishing the underserved camps and
informal settlements, where the needs are the most acute. IDPs impacted by the 2019-2020
camp closure and consolidation processes and those in need of immediate support will be
targeted.
IOM will support 20,000 vulnerable IDP households out of camps with access to basic
household items, through cash-based interventions and in-kind support, in areas where
markets are dysfunctional or not established. Districts of intervention are prioritised through
vulnerability criteria and intentions of returns from the IDPs. Multiple approaches will be used
and adapted to the context including:
Multi-purpose cash assistance (MPCA) to the most vulnerable IDPs out of camp;
Cash vouchers for NFIs to vulnerable IDPs out of camp (for basic and seasonal items),
where markets are functional;
In-kind basic NFI kits to support those with minimal access to markets (the composition of
basic NFI kits is in line with the National Shelter-NFI Cluster);
Emergency cash support to most vulnerable affected by disaster and other emergency
situations.
Unrestricted and unconditional MPCA will also be used to assist the most vulnerable new and
existing refugee households, in coordination with UNHCR and aligning with the vulnerability
assessment targeting in urban areas. IOM may use the assessment results collected by
UNHCR or conduct a joint or individual assessment if needed to ensure a consistent and
coordinated approach towards assisting the most vulnerable households through a monthly
MPCA assistance for a period of 12 months.
IOM will assist 25,000 IDPs with logistics to transport their belongings to their homes or
intended locations, including during camp closure and consolidation activities. Transportation
assistance and emergency NFI support will also be offered to refugees crossing the border
from Syria, in coordination with UNHCR and relevant clusters.
IOM will provide shelter assistance to 2,000 vulnerable IDP households, returnees and related
communities living in unsafe or undignified conditions due to lack of, damaged or destroyed
housing. Humanitarian shelter interventions will:
Improve the living conditions of vulnerable households through rehabilitation of damaged
housing (category 1 and 2, according to Shelter-NFI Cluster guidelines - houses that have
suffered small to medium war damage, including the destruction of walls, windows, fire
damages, etc.) to support them to live in conditions of safety, privacy and dignity;
Provide emergency assistance to vulnerable families living in critical or substandard
shelters in informal sites and areas of return, through in-kind or emergency cash
assistance. Special focus will be put on improving the safety and security conditions of
those shelters.
IOM will prioritize, whenever feasible, an owner-driven cash-based approach for shelter
interventions to allow beneficiaries to select material and interventions best adapted to their

needs while building communities' capacities to take over repair work. Rehabilitation of houses
will only target homeowners and the owners must adhere to the housing, land and property
(HLP) conditions and provide proof of ownership prior to receiving assistance.

Camp Coordination and Camp Management
Funding Required
$4,900,000
IOM will provide camp management support to the Government as camp management actor in
Anbar and Baghdad governorates' IDP camps. IOM will focus on:
Improving living conditions in camps through maintenance and critical upgrades;
Implementing site risk reduction interventions, with a focus on safeguarding the protection
of camps' populations;
Encouraging community participation and maintaining mechanisms to ensure
accountability to affected populations in the camps;
Facilitating coordination of all actors on the camp for improved services;
Building capacities of government actors on CCCM and advocating for well-planned and
dignified camp consolidation and closure process, and respect of the IDPs' right of
movement.
In addition to its support of formal IDP camps, IOM will provide CCCM assistance to IDPs living
in informal sites in Ninewa, Anbar and Salah al-Din governorates. Support will focus on the
implementation of risk reduction activities, mapping and coordination of the sites, referral and
support to sites' population, and community mobilisation.
Many of the IDPs still living in camps are facing important barriers to return to their area of
origin, and are facing increasing pressure to leave due to the Government's plans for
consolidation and closure of IDP camps. IOM will assist camps' populations in reassessing their
situation and will provide support to voluntary returns (as described in the durable solutions
section).
IOM will also provide support to Iraq CCCM Cluster with co-coordination responsibilities.

Mental Health and Psychosocial Support in Humanitarian Response
Funding Required
$6,000,000
In line with IOM’s manual on community-based MHPSS in emergency and displacement
settings, IOM will provide mental health and psychosocial support (MHPSS) to IDPs, returnees
and impacted communities in camps, informal settings and return areas, with a focus on
services which ensure a strengthened protection environment in the community.
Activities will focus on:
Facilitating access to services and other measures to ensure social considerations and

safety of beneficiaries are taken into account in service provision, mitigating negative
outcomes from difficult living conditions.
Strengthening family and community support for people who can maintain their mental
health and psychosocial well-being if they receive help in accessing this level of
assistance. Activities function also as a gateway to build rapport with communities and
have proven effective in supporting the identification of vulnerable persons requiring
further assistance, who would otherwise not have approached services.
Providing focused psychological services (individual and group counselling) to support to
vulnerable IDPs, returnees, and host communities. Psychological First Aid will be offered
to displaced individuals and families in distress.
Providing psychiatric consultations and clinical psychological consultations to people with
pre-existing and/or emerging forms of severe stress, behavioural and relational problems,
and mental disorder conditions.
Strengthening the capacity of civil society and government partners in the field of MHPSS.

Movement Assistance
Funding Required
$1,859,000
IOM will assist IDPs currently in camps in need of transportation to leave the camps, whether
due to camps' closure and consolidation processes or on their own decision. Transportation
remains an additional challenge faced by IDPs wishing to reach their area of origin due to
costs, difficulties in transporting belongings and challenges related to safety and security. IOM
will provide those services to IDPs requesting it who are returning from camps to areas of origin.
In response to the needs of Syrian refugees and host communities as identified by the United
Nations High Commissioner for Refugees (UNHCR) led Regional Refugee and Resilience Plan
(3RP), of which IOM is part of, IOM will support Syrian refugees populations hosted in Iraq.
IOM will provide school transportation services for Syrian refugee students from host
communities and camp locations to schools inside and outside of camps in order to facilitate
their access to education. IOM also offers transportation to Syrian refugees crossing the border
to enter Iraq; transportation is offered from the border points to the refugee camps, after prior
registration and health screening.

Provision of Water, Sanitation and Hygiene in Emergencies
Funding Required
$600,000
Recent returnees are facing several challenges constituting of barriers to safe and dignified
living conditions, including destroyed or damaged housing and lack of basic services, such as
clean water. IDPs living in precarious shelter, such as substandard or critical shelters, are also
facing a lack of access to clean water, which can lead to life-threatening sanitary and health
problems.

As an integral component of its Shelter Programme, IOM will contribute to improving access to
safe water and reduce risks of water-borne diseases through supporting 2,200 vulnerable
recent returnee, IDP and host community households in areas of high return with improved
access to clean water supplies in their shelter, as well as lockable ablution areas. IOM’s
Communication with Communities Programme will also contribute to promoting good hygiene
practices among the supported households and communities.

Protection
Funding Required
$8,600,000
In the Iraq Humanitarian Response Plan (HRP) 2020, protection was identified as a crosscutting issue, rather than a separate humanitarian consequence. IOM Iraq’s protection
objective of saving lives and responding to needs through humanitarian assistance and
protection interventions mirrors the protection needs identified through the Protection Cluster
and the HRP. IOM Iraq’s protection program seeks contribute to fulfilling the needs and
upholding the rights of migrants, displaced persons and affected populations , both in camps
and out of camp locations by:
Providing specialized case management services at the individual and household levels,
involving assessment and planning, referral to services, emergency cash or in-kind
assistance, and follow up. This includes, but is not limited to, GBV case management
services.
Raising awareness on trafficking in persons in humanitarian context among at-risk
communities and frontline service providers, such as humanitarian actors and health
workers.
Undertaking community engagement and sensitization in camp and out of camp
locations, and strengthening community-based protection mechanisms.
Undertaking protection risk assessments and protection monitoring; facilitating
community-led discussions; and identifying clear referral pathways in camp and out-ofcamp settings to enable trend analysis and systematic identification of protection risks
and concerns, in order to strengthen evidence based programming.
Ensuring a robust approach to preventing and responding to sexual exploitation and
abuse (PSEA), including appropriate investigation and response mechanisms, and
ensuring that all staff and partners are trained on case identification and referral
mechanisms.
Ensuring that protection is mainstreamed in all of IOM’s interventions through training of
staff on protection’s principles, adapting interventions’ design to better include the needs
of vulnerable groups, including people living with disabilities as outlined in IOM Iraq
Disability Inclusion Strategy, providing the tools to better address cases and align with
data protection principles, and continue effort in prevention of sexual exploitation and
assault for staff, partners and beneficiaries.

Health Support

Funding Required
$1,825,000
IOM provides life-saving primary health services, referral and health facility support, in addition
to mental health and psychosocial support, to conflict-affected IDPs, returnees and home and
host communities, in camps, in informal displacement sites and in areas of return. The health
programme focuses on:
Maintaining and strengthening primary and emergency health-care services in IDP and
refugee camps, including providing caravans and medical equipment; training of medical
personnel; primary healthcare and complementary services aligned to gaps identified
(such as pediatric, obstetric-gynecologic, laboratory and investigation services, among
others) to cover identified gaps; emergency medical services; emergency and nonemergency referrals; specialised services, such as for persons living with disabilities; and
transportation from camps to secondary or tertiary care facilities in locations where those
services are not available; health promotion and awareness-raising.
Improving access to health-care services to vulnerable populations in isolated or
underserved areas of return and informal IDP sites through joint mobile medical clinics.
Services include medical consultations and primary health care; non-emergency and
emergency referrals to health facilities; specialised services and referrals, such as for
disabilities and gender-based violence; tuberculosis services in targeted locations;
community-based health promotion.
Supporting health facilities in crisis-affected governorates and areas of return in Ninewa,
Salah al-Din, Anbar, Kirkuk and Dohuk governorates. In close coordination with the local
health authorities and partners, including providing equipment, supplies, medication and
general maintenance, small rehabilitation of infrastructures and procurement of medical
devices will be offered.
Improving capacities of health teams from IOM, Department of Health and partners
operating in camps and out-of-camps, by enhancing knowledge and technical expertise
on different aspects of emergency health in the field, including the WHO/MoH early
warning alert and response network system, communicable diseases control, and all
other assessed needs.

Multi-sectoral support
Funding Required
$0
Includes funding which supports multi-sectoral interventions or cannot be attributed to a
specific activity area.
Objective
Address the drivers and longer term impacts of crises and displacement through
investments in recovery and crisis prevention
$100,100,000
Funding Required

354,000
Target Beneficiaries

In 2020, IOM will: (1) assist IDPs still living in camps better assess their situation and support

safe and sustainable voluntary returns; (2) support returnees and communities in areas of
return to access basic services, livelihoods, safety and security; (3) provide assistance to
survivors of human rights violations; and (4) contribute to the capacity-building of government
authorities, civil society organizations and NGOs to facilitate community stabilization and
resume services.

Assistance to Survivors of Human Rights Violations
Funding Required
$1,500,000
IOM will provide assistance to survivors of human rights violations arising from the conflict.
Activities include:
Case management and referral to specialised services;
Services related to reparations (see Activity Area Reparations below);
Assistance in protection, reintegration, social cohesion, and recovery, including through
MHPSS (specialised and community-based) programming.

Displacement Tracking for Recovery and Crisis Prevention
Funding Required
$4,000,000
The IOM Displacement Tracking Matrix (DTM) is an information management system to track
and monitor population displacement during crises. Composed of a variety of tools and
processes, the DTM regularly captures and processes multi-layered data and disseminates a
wide array of information products that facilitate a better understanding of the evolving needs of
a displaced population. DTM products allow IOM and partners to track locations of IDPs and
returnees, assess their intentions and barriers to return, and give an overview on the severity of
conditions in areas of return, among other, providing the necessary information for recovery
and crisis prevention programming. Data is collected through IOM’s Rapid Assessment and
Response Teams (RARTs), composed of over 100 staff members deployed across Iraq. IOM’s
RARTs collect data through interviews with key informants utilizing a large, well-established
network of over 9,500 key informants that includes community leaders, mukhtars, local
authorities and security forces. The DTM team also has capacity to activate its "Emergency
Tracking”, which provides timely data on the number of individuals displaced due to recently
emerging crises such as drought, flood, etc. It is activated on an ad hoc basis to gather,
consolidate and disseminate baseline information through daily/weekly updates.

Health System Strengthening
Funding Required
$5,000,000

Basic medical services are lacking or inadequate in areas of return, thus impeding safe and
sustainable reintegration, and forcing returnees and wider communities to endure long journeys
to access services. IOM will contribute to improve access to primary healthcare services
through:
Rehabilitation of primary healthcare centres;
Capacity-building of health professionals, including on referral mechanisms and pathways
for mental health cases;
The provision of comprehensive services (such as non-emergency referral, male and
female ultrasound, eye care services, laboratory investigations, services related to
disabilities, etc.).

Mental Health and Psychosocial Support: Dialogue and Social Cohesion towards
Recovery and Crisis Prevention
Funding Required
$5,000,000
IOM will implement activities including support at the individual, family and community levels,
contributing to wider efforts to mend social fabrics and strengthen social cohesion. Trainings
and other support are provided to facilitate the integration of MHPSS in conflict transformation
and mediation as well as in livelihoods and development programmes. For this purpose,
IOM's Manual on Community-based Mental health and Psychosocial Support in Displacement
and Emergencies on the integration of MHPSS with livelihoods and MHPSS with conflict
transformation and mediation will provide guiding principles.

Peacebuilding and peace preservation
Funding Required
$11,000,000
IOM will address conflict vulnerabilities and support Government-led processes through
projects related to disengagement, dissociation, reintegration and reconciliation of former, selfdisengaged associates. Programmes will include community-based conflict management,
human security interventions, and institution building intended to reduce or mitigate the drivers
of conflict.

Reparations
Funding Required
$2,000,000
IOM will run capacity-building workshops for government officials from the Federal Government
of Iraq, the Kurdistan Region of Iraq, and for CSOs and NGOs, and will organize training trips
to learn from reparations programming in comparable contexts. IOM will advocate for the right

to reparations through awareness-raising programming and information campaigns. This will
include policy guidance, expert advice and technical support to Governments and local and
international stakeholders to promote the transparent delivery of individual or collective
reparations measures.

Restoring Housing, Land and Property Rights
Funding Required
$2,500,000
Returnee households or households wishing to return often face challenges related to housing,
land and property (HLP) issues, because of lost or destroyed official papers, houses being
occupied by another household or general lack of access to administrative services in their
areas or return. To complement the other interventions in facilitating safe, dignified and
sustainable return and reintegration, IOM will provide HLP-related assistance to beneficiaries
alongside housing-related interventions. HLP support includes both representation and
information counselling and can be provided either through existing joint community-resource
centres or in other forms adapted to the context of intervention and available administrative
services.
IOM will also support individuals and build the capacity of civil society organisations, including
through the referral to legal support and by providing policy guidance, expert advice, and
technical assistance for HLP rights, including, but not limited to, restitution.

Durable Solutions
Funding Required
$34,100,000
IOM will contribute to addressing the main barriers to safe and sustainable returns and support
IDPs and returnees in achieving durable solutions, in partnership with the GoI and in response
to the rapidly evolving dynamics in Iraq. IOM's durable solutions strategy aims at providing
12,300 IDPs, returnees and households in areas of return with:
Improved access to safe, dignified and sustainable housing;
Facilitated access to services, through the rehabilitation of key community infrastructure,
including roads, markets, electricity grids and water networks, public buildings, health
centres, schools or any other project benefiting both the community and helping to
resume economic activity;
Increased sustainable livelihood opportunities, including through vocational and business
trainings, and support to businesses that were successful before the conflict and those
which show potential for job creation. The selection of businesses builds on IOM‘s robust
market assessment methodology and due diligence process developed in the context of
the Enterprise Development Fund (EDF);
Reintegration services to respond to the needs of returnees, IDPs and affected
communities to support recovery and stabilization approaches by linking affected
communities with humanitarian and recovery services.

These operational activities are complemented robust advocacy, coordination and strategy
development as part of IOM’s contributions and inter-agency leadership. This includes, among
other issues, IOM’s continued leadership of the Returns Working Group (RWG), development
of the Durable Solutions Network (DSN), support to sub-national durable solutions strategy
development and other issues. Notably, IOM and partners continue to support advocacy efforts
on durable solutions beyond return including local integration and settlement in third locations.
Additionally, and beyond durable solutions as such, IOM plans to support 700 Syrian refugees
with a range of livelihoods activities, including job placement schemes, cash grants for small
business creation and expansion, entrepreneurship support, and cash-for-work opportunities;
and carry out education-related activities, including school rehabilitation and transportation
support. These activities act as transitional solutions during the time they spend in Iraq.

Community stabilization
Funding Required
$35,000,000
IOM’s community stabilization programming in Iraq seeks to address drivers of instability at the
community level in order to prevent the country from backsliding into conflict and establish the
foundation for longer-term recovery. The programme comprises six integrated pillars – social
cohesion, MHPSS/protection, livelihoods, community service projects, support to the
reintegration of ex-associates, and peacebuilding – and aims at:
Strengthening government capacities to perform core functions and bringing relevant
government entities together with communities in a way that increases participatory
decision-making, strengthens mutual trust, and builds accountability;
Promoting social cohesion and enabling the communities to manage local conflicts and
promote a culture of peace, especially through empowering at-risk youth to participate in
the society in a productive, constructive and peaceful manner, and fostering community
reconciliation;
Increasing confidence in public institutions through measures to improve community
safety, access to civil documentation, housing, land and property restitution, basic
infrastructure, and access to quality healthcare services;
Increasing access to a dignified living space and basic services, and supporting people in
need of social protection;
Increasing access to livelihoods through cash-for-work and vocational training, to ensure
income for vulnerable households;
Capacitating state and local governance, and promoting non-violent political processes,
civic education, and social policy development.
Objective
Strengthen preparedness and reduce disaster risk
$2,850,000
Funding Required

2,000
Target Beneficiaries

IOM will support the Government of Iraq, including national and local authorities, and
community leaders through trainings and technical assistance to better equip them to deal with
disaster management to reduce risks facing Iraq. In addition, IOM will also support efforts to
include and mainstream preparedness and risk reduction for new displacement and
humanitarian crises in ongoing and planned efforts of the Government and non-governmental
actors to coordinate and discuss issues of concern for Iraq.

Emergency Preparedness
Funding Required
$350,000
Based on comprehensive needs assessments and requests from government authorities and
civil society organizations, IOM will build their capacities on disaster risk management,
preparedness and response, in line with humanitarian principles. IOM will support the
Government, including national and local authorities, civil society organizations and community
leaders through trainings and technical assistance to better equip them to include emergency
preparedness and response plans to face future displacement whether due to conflict or natural
disaster, including:
Mapping of risks;
Tracking and information management for more effective coordination;
Logistics and warehousing;
Site planning and emergency coordination with national and international actors.

System Strengthening for Mental Health and Psychosocial Support
Funding Required
$2,500,000
People facing protracted displacement, new displacements and returns often require mental
health and psychosocial services (MHPSS) in order to support their mental health, and prevent
neurological or substance use disorders, among others.
IOM's MHPSS Programme will support - through its role as chair of the Working Committee on
Capacity Building and HR Management nationally - the different service providers to develop a
more practical and sustainable framework for capacity building and supervision of local human
resources in the field of MHPSS at different layers of interventions (including for psychologists,
social workers, and community mobilizers). Activities will be guided by IOM's Manual on
Community-Based Mental Health and Psychosocial Support in Emergencies and Displacement.
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