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Displaced woman participates in an income generation training in south Ta'iz on Yemen's West Coast. © IOM 2022/Majed Mohammed
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SITUATION OVERVIEW

With the conflict now in its eighth year, widespread instability, severe economic decline, food insecurity/risk of famine and a collapse 
of essential public services continue to take a significant toll on millions of people across Yemen.  However, in July, heavy rains, winds 
and floods affected over 200 camps, killed and injured tens of civilians,  and damaged public infrastructure. As basic household 
needs continue to rise, and with an underfunded Humanitarian Response Plan for 2022, many internally displaced, migrant, and 
host communities continue to suffer from the dire situation in Yemen. Thousands live in inadequate and unsafe shelters and millions 
are being pushed into levels of starvation.

The course of the second quarter of 2022 witnessed more political stability and an overall reduction of violence in Yemen. 
Accessibility of humanitarian operations has improved in areas that were previously unaccessible due to insecurity and armed 
clashes. A decline in internal displacement across the country was also observed by IOM’s Displacement Tracking Matrix (DTM), 
with just over 2,000 households facing displacement once, as opposed to nearly 5,000 in the previous quarter. This comes in part 
due to the UN Special Envoy for Yemen (UNSE) Hans Grundberg’s announcement that the internationally recognized government 
(IRG) and the de facto authorities (DFA) agreed to an UN-brokered two-month truce in April, the first countrywide truce since 
the Kuwait talks in 2016. The agreement, originally to be implemented from April to June and later extended until 2 August, 
contains multiple provisions to support economic recovery and development in the country, namely the entry of fuel tankers to 
Al-Hodeidah port and the reopening of Sana’a airport for commercial flights to Amman and Cairo. Despite some difficulties, 22 
commercial flights to Amman and one to Cairo were conducted by the end of the reporting period. The truce has also fueled 
cross-party talks on the re-opening of roads in Ta’iz, with no agreement reached to date. On the other hand, although warring 
parties continued to accuse sides of truce violations in Ta’iz, Ma’rib, Hajjah, Sa’dah, and Hodeidah governorates, over the course 
of the truce “Yemen has witnessed a significant reduction in civilian casualties; numbers have reduced by two thirds compared to 
the three months before the truce began” said the UNSE. Furthermore, in April, it was announced of the establishment of the 
Presidential Leadership Council as a replacement to the presidency of IRG. The eight-member council, composed of prominent 
military, executive, and political figures, was sworn in before parliament in mid-April and tasked with leading the transitional phase 
during which the Council will have to negotiate a final political solution with the DFA.   
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Despite the truce, the security situation along the West Coast has remained precarious, affecting aid operations and putting 
humanitarian organizations at risk. Civilians are at the forefront of instability with landmines extensively present along the west 
coast, which have not only prevented displaced persons from returning to certain areas such as Maqbanah district, but also killed 
and injured children. The second quarter of 2022 also saw increased carjackings, checkpoints, field staff restriction and detention, 
and reinforced positions of security forces along the frontlines. Low level fighting on the ground has also increased, and drone 
reconnaissance and strikes have been widely reported across multiple districts.       

Funding challenges continue to grip the aid response, putting organizations' operations at risk of collapsing, at a time when three-
quarters of the population need assistance and 13 million are already facing acute levels of need. The Humanitarian Response 
Plan (HRP) which targets over 23 million people is  just under 40% funded (4.3 billion needed). According to  the  Integrated 
Food Security Phase Classification (IPC) update, 19 million people would need food  and 161,000 would face extreme and 
catastrophic hunger levels by the end of the year. The funding shortage has also affected IOM’s Voluntary Humanitarian Returns 
(VHR) assistance which, without additional funding, will force flights from Yemen to stop before the end of the third quarter. There 
are at least 43,000 migrants are stranded across Yemen, all of whom are experiencing daily and brutal exploitation at the hands 
of smugglers. These migrants rely on IOM’s VHR assistance to escape their dire situation and return home. The closure of the 
VHR program will directly affect 2,815 registered and verified migrants, in addition to 5,100 targeted migrants (900 of whom are 
extremely vulnerable) currently stranded in Aden, Sana’a and Ma'rib. IOM requires USD 7.5 million to ensure these migrants safely 
return home.  

IOM Yemen Displacement Tracking 
Matrix’s (DTM) Rapid Displacement 
Tracking (RDT) tool collects essential data 
on estimated numbers of households 
forced to flee on a daily basis from 
their locations of habitual residence 
or displacement, allowing for regular 
reporting of new displacements, causes of 
displacement, geography and needs.  

By the end of the second quarter, IOM 
Yemen DTM tracked 2,052 households 
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A displaced woman stands in front of her shelter that was rehabilitated with 
shelter materials in Ma’rib. © IOM 2022/ Elham Al-Oqabi

(12,312 individuals) who experienced displacement at least once. As observed since the beginning of the year, and throughout 
the reporting period, the number of tracked new instances of displacement has been declining in an irregular pattern. Between 
April and June, safety and security concerns as a result of the conflict were the main reason for displacement, accounting for 
75 per cent (167 HHs) of the total, followed by economic reasons related to conflict, accounting for 25 per cent (55 HHs). 

file:///C:\Users\balisar\Downloads\Ye_HRP_2022_Final%20(1).pdf
file:///C:\Users\balisar\Downloads\Ye_HRP_2022_Final%20(1).pdf
https://www.ipcinfo.org/ipc-country-analysis/details-map/en/c/1155480/?iso3=YEM
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In June, IOM’s displacement tracking matrix (DTM) reported that around 225 households or around 1,350 individuals1 
were displaced to or within Ma’rib governorate, mainly from Al Juba and Harib districts. This represents a slight increase in 
previous months where 167 households or approximately 1,000 individuals were displaced in May and 107 households, or 
640 individuals, were displaced in April. Most of these displacements moved towards Ma’rib City to reach better access to 
essential services and electricity. The security situation in Ma’rib has followed a similar trend of reduced fighting since the start 
of the truce, with no significant changes in frontlines. Continued intermittent clashes have been concentrated in deserted 
locations around the eastern Al-Balaq mountains and in Al-Juba, Sirwah, Harib, Raghwan districts and not contributed to 
significant displacement.  

The second quarter of 2022 saw witnessed heavier than normal rains, ranging in intensity accompanied by thunderstorms 
starting in May. IDP sites have suffered total damage to tents and other belongings, and tens were either killed or injured as 
a result, including children. Shelter, non-food items, medicines, protection services, clean water, and rehabilitation of sewage 
and other damaged water networks are the most immediate and lifesaving needs on the ground. As a response to flooding 
in Ma'rib, IOM's health team conducted a visit to assist and provide health care services after heavy rain and storms hit Al-
Ruwik and Abu Janab IDPs sites, a total of 24 cases were assisted (4 men; 10 women; 3 boys, and 7 girls). Also, as a response 
to the fires in Al Shabwani's neighborhood, IOM referred cases to the intensive care unit (ICU).

The number of families living in protracted displacement, compounded by the new arrival of families that fled the conflict 
last year, has led to considerable overcrowding in sites, especially in Al Jufainah, the largest displacement site in Yemen. This 
has placed an additional strain on basic services including water networks, field hospitals and site management. IOM’s DTM 
reported that the priority needs for IDPs were shelter (54% of respondents), financial assistance (15%), non-food items 
(NFIs) (10%), food assistance (8%), and livelihoods (6%). According to the CCCM Cluster, humanitarian actors are only able 
to cover 73 out of 192 displacement sites in Ma’rib with site management and coordination activities.  

MA’RIB DISPLACEMENT CRISIS

IDP movements (1-30 June 2022)

IDP HHs by Location of Displacement

*Based on DTM Key Informant Interviews & Metholodogy 
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or acceptance by IOM.
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SUPPORTING COMMUNITIES IN THE WEST COAST

The humanitarian situation along Yemen’s West Coast, 
though calmer as compared to previous periods, remains a 
great concern as displaced households and conflict affected 
host communities have little access to basic services. 
IOM’s DTM estimates that 416 households (HHs) were 
displaced towards Al Hodeidah governorate (357 HHs) and 
Ta’iz governorate (59 HHs) during the quarter. Displaced 
families reportedly moved seeking safe areas and greater 
access to humanitarian services. The decreased number 
of displacements between April and June (832 HHs as 
compared to 1,596 in the first quarter of 2022) may be 
attributed to the ongoing truce.  Primary needs among 
displaced populations include food assistance, financial 
support, and shelter/non-food items (S/NFI).  

As one of the key humanitarian actors along the West 
Coast, IOM continues to provide a comprehensive package 
of humanitarian assistance to meet the varied critical needs 
of crisis-affected populations. Teams continued to provide 
multisectoral assistance, to some of the most vulnerable, 
having reached 58,861 IDPs and host community members 
(9,986 HHs) in Al-Hodeidah and Ta’iz governorates by the 
end of the reporting period. 

Additionally, fire incidents have risen across displacement sites in Ma’rib due to increased summer heat and wind, hazardous 
electrical connections, and unsafe cooking practices.  In June, nine fire outbreaks were reported in displacement sites across 
Ma’rib with no reports of injuries and fatalities. In response to increased fire incidents across Ma’rib, IOM has trained fire 
wardens, conducted awareness sessions, installed fire points with fire extinguishers, and conducted electrical risk reduction. 
Also, due to strong winds and storms, 92 shelters were damaged in eight IOM-managed sites. In the absence of the Housing, 
Land, and Property (HLP) team in Ma’rib, IOM continued to experience challenges with eviction threats to IDPs from 
landowners. In June, three IOM-managed sites were under the threat of evictions due to land issues. IOM continues work 
through the cluster and with authorities to resolve these issues.  

The conflict continues to weaken the infrastructure of the health system in Ma’rib. Approximately 30 per cent of health 
facilities, including hospitals, health centers, and clinics, are not supported. Despite the deployment of 23 IOM-supported 
mobile clinics operated by health partners to support 135 sites in Ma’rib, an estimated 37 sites do not receive any health 
assistance. There is no dedicated burn management unit, trauma center, or diarrhea treatment center (DTC) in Ma’rib. 

Furthermore, of particular concern in Ma’rib are dangerous smuggling networks that have threatened and abused vulnerable 
stranded migrants in Ma’rib. In Bin Muelyi site, smuggler networks continue to systematically exploit and abuse women. IOM 
is providing specialized protection services including MHPSS for extremely vulnerable cases, including survivors of GBV who 
have been ‘released’ from smuggling dens. 

In June, IOM inaugurated the much anticipated Al Makha Water Project, expected to support an estimated 52,000 individuals 
with improved access to drinking water. Furthermore, IOM further supported water trucking in four IDP sites, benefiting 
5,850 individuals, and the distribution of 4,546 hygiene kits (basic and consumable) benefiting 23,076 individuals in 16 sites. To 
help mitigate fire and flood risks, IOM supported over 400 households to improve kitchens and cooking areas and installed 
sandbags at two sites.  S/NFI assistance to 1,189 HHs between April to June 2022. In addition, cash for shelter rehabilitation 
support was provided to support 357 HHs in maintaining and rehabilitating their own shelters in three sites. As part of 
the rapid response mechanism (RRM), one-off multipurpose cash assistance (MPCA) to 854 HHs located in Al Makha, 
Mawza, Dhubab, and Al Waziyah districts. To address the health needs of displaced and host community populations, IOM 
continued to support two health facilities in Al Khukhah district and mobile medical teams (MMT) at three sites. 

The IOM shelter team conducts a focus group with internally displaced 
persons who were given cash to construct their shelters in Al Khoka 
displacement site on Yemen’s west coast.© IOM 2022 /Angela Wells
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MIGRANTS IN YEMEN

During the second quarter, IOM Yemen DTM recorded 11,614 migrants entering Yemen 
representing a 41 per cent decrease from the previous quarter (19,652 migrants). The 
overall decrease can partially be attributed to seasonal weather conditions as well as an 
increase in border patrols from the Djibouti side, especially near Lahj, resulting in smaller 
boats with fewer migrants arriving in Yemen. Migrants who make the journey to Yemen 
may find themselves stranded, with little to no access to basic and health services. IOM 
Yemen estimates that over 43,000 migrants are stranded across the country. Migration 
routes, whether through boats into Yemen, or whether transiting through Yemen to the 
Kingdom of Saudi Arabia (KSA), put migrants in very precarious situations, be it subjection 
to abduction, extortion, violence, abuse, and exploitation by smugglers and traffickers. 
Exploitation by traffickers often may include forced labor, prostitution, and transfer, 
depending on the vulnerability of the migrant. June saw a slight increase of migrant arrivals 
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in Shabwah as normally compared to Lahj, which in part may be the result of migrants trying to make the journey to Yemen 
ahead of bad and potentially dangerous weather conditions. Migrants departed from Bossaso, Somalia.

Through its voluntary humanitarian return (VHR) programme, IOM has been able to assist stranded migrants, focusing on 
severely vulnerable migrants such as survivors of gender-based violence and unaccompanied children, in Aden and Ma’rib. 
During the reporting period, the IOM protection team registered over 900 stranded migrants for Assisted Voluntary 
Humanitarian Returns (VHR). Since 15 May, IOM worked closely with the Government of Ethiopia to conduct new nationality 
verification for migrants to support their VHR processes, and as of 05 July 2022, IOM has provided seven VHR flights to 
1,032 migrants from Aden and Ma’rib to Addis Ababa, Ethiopia. Of the 131 children, 109 children were unaccompanied 
minors, and 22 children were between the ages of 0-4 years old. IOM also supported extremely vulnerable cases, including 
survivors of GBV who have been ‘released’ from smuggling dens and are hiding in safe houses with specialized protection 
services. The most urgent cases were supported with VHR through commercial flights from Seiyun airport through Cairo 
to Addis Ababa airport.  

IOM's VHR programme in Yemen is a lifeline for thousands of migrants stranded in the conflict-affected country, who have 
little to no means of making their way back home. Without this assistance, migrants in Yemen would find themselves either 
trapped in the hand of smugglers, detained with no means of reaching freedom, or subjected to homelessness, the most 
extreme forms of exploitation, starvation, and other acute living conditions in Yemen.   

IOM recorded around of 35,000 Yemeni migrants since the beginning of the year and recorded over 17,000 Yemeni migrants 
returning to Yemen during the reporting period. Of those who returned, an overwhelming majority included men (96%) 
forcibly returned without any travel documents, as well as unaccompanied children, elderly persons, children under five, and 
pregnant or lactating women. 
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ADDRESSING URGENT NEEDS
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CASH ASSISTANCE

During the reporting period, IOM supported 3,254 newly displaced households (approximately 
17,477 individuals) with one-off Multi-Purpose Cash Assistance (MPCA), as part of the Rapid 
Response Mechanism (RRM), to meet their critical basic needs. In addition, IOM supported 641 
of the most vulnerable households (approximately 3,366 individuals) with multi-month MPCA to 
further address and meet their basic needs. MPCA activities continue to aim to support displaced 
and socio-economically vulnerable households with cash assistance as allows them to meet their 
critical basic needs in a dignified and flexible manner while reducing reliance on negative coping 
mechanisms. IOM also continues to co-lead the cash component of the RRM and the Cash 
Consortium of Yemen (CCY).

Households were 
supported with MPCA

3,254 

Migrants embark on the first Voluntary Humanitarian Return flight from Ma’rib. © IOM 2022/Elham Al-Oqabi
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SHELTER AND NON-FOOD ITEMS (S-NFI)

S-NFI activities continued to support families in need with improved access to humane and dignified living conditions through 
shelter maintenance, upgrade, and rehabilitation in addition to the provision of critical non-food items. Over the last three 
months, IOM provided 448 transitional shelters to 448 families in South Ta’iz and Ma’rib. In addition, IOM provided cash 
for shelter support to 357 displaced HHs (benefitting 1,757 individuals) in three sites in the West Coast. The financial 
support will enable these families to purchase materials for rehabilitation and improvement of their damaged and worn-out 
emergency/transitional shelters. 

IOM has also launched a need assessment in all 34 IOM-supported IDP sites in Ma’rib City and Ma'rib Al Wadi. The aim 
of the assessment was to identify the need for transitional shelters and cash assistance. As a result, four sites have been 
identified for transitional shelters construction and six sites for cash for shelter and NFI assistance; among whom Al Jufainah 
which is considered the biggest site in Yemen.

HEALTH

In the second quarter, IOM health teams continued to support health facilities, both fixed and mobile, including support to 
17 facilities with medicines and medical supplies, 27 facilities with financial (incentives) support, and the construction of one 
facility. IOM also increased the number of incentivized health workers in Monabbih hospital in Sa’dah and provided emergency 
medicines, medical and WASH supplies, 10,000 liters of fuel, and 6,000 liters of oxygen. Throughout the reporting period 11 
mobile medical teams (MMT) operated, within host, IDP, and migrant communities throughout Lahj, Shabwah, Al Hodeidah, 
and Ma’rib. 

Furthermore, health teams conducted 167,711 medical consultations for migrants, IDPs, and conflict-affected communities 
across eight governorates (Aden, Amanat Al Asimah, Sa'dah, Lahj, Ta'iz, Shabwah, Al Hodeidah, and Ma'rib). As a part of 
continued support for the COVID-19 response, IOM donated five tons of personal protective equipment (PPE) to Al 
Gamhoria Isolation Center in Aden. To strengthen the surveillance and early detection of COVID-19, IOM received 5,000 
COVID-19 rapid antigen tests (RDT) from the World Health Organization and conducted training for IOM physicians/
nurses at the Aden Migrant Response Point (MRP), Abdulqawy health center, Ras Alara, and Shabwah MMTs.

IOM supported the VHR process by conducting travel health checks and fitness for travel for 1,769 migrants in Aden and 
Ma'rib, among them 53 migrants with medical conditions were identified and provided necessary assistance.

LEGEND

1,247 essential non-food items (NFIs)

1,161 emergency shelter kits (ESKs)

789 plastic sheets

11 site Maintenance kits

109 in-kind Shelter Rehabilitation kits

257 family tents

3,232 plastic sheets

1,321 wooden poles

1,956 wooden boards

1,697 sleeping mats

 2,799 displaced households affected
 by conflict, flood, fire, and eviction
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WATER, SANITATION & HYGIENE (WASH)

Over the past three months, IOM continued to address water, sanitation and hygiene needs across the most vulnerable 
and crisis-affected communities to reduce water-related health issues, ensure access to areas with limited access to WASH 
services, and mitigate risks in over-crowded living conditions. IOM supported the construction of 75 latrines in one IDP 
site in Ma’rib, benefitting a total of 75 beneficiary households (or 450 individuals). This assistance was provided through 
the provision of cash for materials and guidance for the beneficiaries to construct their own latrines. IOM also completed 
signing declaration forms with v beneficiaries to construct the latrines pits through cash for materials on the West Coast, 
and construction will commence within the next quarter. To complement sanitation efforts, IOM supported the removal 
of 3,338.75 cubic meters of sludge in four IDP sites in Ma’rib, benefitting 9,306 IDPs. Regular waste management and 19 
cleaning campaigns continued across eight sites, including the disposal of a total of 1,320 cubic meters of waste, the provision 
of 46 (1000 L) galvanized metallic waste containers, and cleaning campaigns that supported the removal of 906 cubic meters 
of solid waste, benefiting a total of 86,610 IDPs and 982 migrants. 

To improve access to water to IDP sites in Ma’rib, south Ta’iz, and the West Coast, IOM provided a total of 41,530,000 
liters of water, and 644 (300 L) water tanks in 40 sites, benefitting a 41,212 vulnerable people from the displaced, host, 
and migrant communities. IOM conducted 19 pumping tests and water quality tests at 19 wells in 13 IDP sites to ensure 
the feasibility and reliability of the wells where IOM plans to install water projects expecting to benefit 41,247 IDPs and 
and around 444,000 people from the host communities. Additionally, IOM engaged 111 members of water and sanitation 
committees in focus group discussions for guidance, updates, and challenges with the current IOM water network system 
and solid waste management in Ma’rib. In addition, IOM rolled out seven assessments for WASH services and site mapping, 
latrines construction and rehabilitation, hygiene practices, and technical studies in five sites across Ma’rib, Ta’iz, and Al 
Hodeidah.

To support enhanced hygiene practices at IDP sites, IOM distributed 5,667 basic hygiene kits (BHKs), 3,149 consumable 
hygiene kits (CHKs), and 900 long-lasting insecticidal nets (LLINs) to 40,339 individuals in 34 sites in Ma’rib and the West 
Coast. As part of community engagement, IOM provided 1,147 participatory group-based hygiene promotion sessions 
reaching 12,826 IDPs. IOM also provided 433 sensitization sessions on the proper use of the provided hygiene materials 
during distributions reaching 35,148 IDPs, and 158 sessions during a public hygiene campaign in four sites reaching 1,203 
IDPs. 

Displaced individuals receive hygiene kits in Abu Hammam displacement site. © IOM 2022/Elham Al Oqabi
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CAMP COORDINATION AND CAMP MANAGEMENT (CCCM)

IOM expanded CCCM support to one additional site, totaling 88 
IOM-supported sites across Ma’rib (35 sites), South Ta’iz (13 sites), 
Ibb (21 sites), and Al Hodeidah (19 sites). An estimated 170,364 IDPs 
benefit from IOM site services that aim to ensure displaced families 
have access to improved living conditions; services include awareness 
raising and capacity building activities, site maintenance, monitoring, 
and site improvement.  

To strengthen awareness and capacity on critical issues affecting 
vulnerable communities, IOM provided 105 awareness sessions on 
COVID-19, women empowerment and participation, and the safe use 
of solar systems as well as awareness on electrical, fire, and flood risk 
reduction measures. Through these sessions, IOM reached 20,562 IDPs 
in 27 sites in Ma’rib, Ibb, South Ta’iz, and the West Coast. Furthermore, 
IOM established new 12 committees including two camp management 
committees, five youth committees, three fire safety committees, and 
two women committees, with 52 members (42 men and 10 women) 
in five sites. As part of community-led projects, IOM supported two 

Displaced people in Al Mokha particpating in an awarness session on shelter safety conducted by an IOM staff. © IOM 2022/Elham Al Oqabi

cleaning campaigns in Al-Jufainah Camp in coordination with the Hygiene and Improvement Fund (HIF); 510 garbage bags and 
41 t-shirts were provided supporting the campaigns and benefiting 12,797 IDPs.  

To ensure adequate living standards are maintained, IOM’s maintenance mobilizers repaired 110 shelters, 360 latrines, and four 
water points benefiting a total of 668 households in 13 sites. Moreover, IOM provided 248 households with cash for kitchen 
improvement in Al Qa’mus and Al Shaihal sites as part of a community-led kitchen improvement intervention, which also sought 
to reduce fire risks caused by unsuitable kitchen structures and materials. As means of flood risk reduction, IOM supported 
93 households with sandbags to surround and protect their shelters from floods in three sites. IOM’s technical teams also 
supported several site care and maintenance as well as flood, fire, and electrical risk reduction activities through soil-leveling and 
sandbags filling, plumbing, improving water connections to latrines and kitchens, and improving the electrical connections to the 
network; 968 households benefitted in 19 sites in Ma’rib, South Ta’iz, and the West Coast. 
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