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FOREWORD
IOM Burundi distributes NFI Kits to the most
vulnerable. © IOM Burundi 2021

Vijaya Souri

Head of Mission - IOM Burundi

As many around the world came together on
December 31st to celebrate the new year, we were
also quietly marking the beginning of the second year
of the COVID-19 pandemic, whose grip on
humanity, and, in particular, on the world’s most
vulnerable has been unprecedented in modern times.
As a result, the challenges faced by IOM during the
pandemic have been manifold, and it goes without
saying that the effects of an invisible disease have had
a very visible impact on the way in which we work.
Nevertheless, despite the many hurdles faced, IOM,
the Government of the Republic of Burundi and our
partners continued to deliver on the important
projects we have been entrusted with by our donors,
with whom our relations have grown stronger in
spite of the circumstances.
Unusually heavy seasonal rainfall during the first
months of the year pushed thousands out of their
homes and highlighted the worsening climatic
conditions that are affecting millions of Burundians.
The mass displacement that accompanied the rains
intensified our emergency response and that of
humanitarian partners, including in the UN system as
well as the Government, as we strove to provide
shelter, non-food items, psychosocial support,
protection and water, sanitation and hygiene
assistance to some of the world’s most vulnerable
people.
2021 continued to demonstrate that flooding,
torrential rains, landslides and strong winds in the
Republic of Burundi are growing in intensity and
frequency. In fact, IOM’s DTM determined that there
were 113,408 IDPs as of September 2021 and
counted 106 natural disasters throughout the year.
Responding to that alarming trend, we launched our
Disaster Risk Reduction project in 2020 – the most
comprehensive DRR project in the Republic of
Burundi’s history. In 2021, the first major milestone of
that project was achieved, as IOM handed over the
disaster risk mapping to the Government, in the
presence of over 100 officials representing UN
agencies, NGOs and civil society. It is expected that
the results of the mapping will lead to major changes
in the way lives and businesses are affected by
disasters in the future.

Meanwhile, nearly 64,000 refugees returned to the
Republic of Burundi from neighbouring countries
thanks to joint efforts made with UNHCR and the
Government – marking the highest year of return
since returns began in 2017. Though it is an
encouraging figure, as thousands of returnees come
back to their community of origin in poor and
under-served rural areas, fragile host communities
often do not have the capacity to ensure that basic
needs, access to land, and basic services are available
to all. Striving to support as many people in these
communities as possible, IOM Burundi continued and
strengthened its assistance to returnees and
communities impacted by returns.
Throughout the year IOM Burundi also gradually
scaled up our capacity to provide protection in an
emergency setting to IDPs. This has been achieved by
offering safe spaces for women and children in IDP
sites, reinforcing GBV prevention programmes,
providing psychosocial support and carrying out mass
sensitization campaigns.
While all of this was taking place, our team was also
working hand in hand with the Government to
facilitate discussions with foreign counterparts. This
process successfully ended with the signing of a
Bilateral Labor Migration Agreement between Saudi
Arabia and the Republic of Burundi, the effects of
which will translate into economic opportunity for
Burundian workers, an improvement in their rights
and increased remittances.
Among other challenges faced by IOM Burundi in
2021 was a budget shortfall that limited our ability to
operate. As we enter 2022, we have made an urgent
call through IOM's Global Crisis Response Plan for
funding worth nearly $55 million to sustain our
activities.
I take this opportunity to express my gratitude to our
donors who have supported us and have provided us
with the funds necessary to provide lifesaving as well
as long-term support to the people of Burundi.
Thank you for your resolve and for the trust you
place in us.
Vijaya Souri
Head of Mission - IOM Burundi

2021 YEAR IN REVIEW

3

IOM MAP OF ACTIVITIES 2021

KIRUNDO

REPUBLIC OF
RWANDA
CIBITOKE
NGOZI

MUYINGA

KAYANZA

DEMOCRATIC
REPUBLIC
OF THE CONGO

BUBANZA

KARUSI

CANKUZO

MURAMVYA

BUJUMBURA MAIRIE
BUJUMBURA RURAL

RUYIGI

MWARO
GITEGA

RUMONGE
RUTANA
BURURI

UNITED REPUBLIC
OF TANZANIA

MAKAMBA

LAKE
TANGANYIKA
0

10

20

30 km

PROGRAMMES
COMMUNITY STABILIZATION

CAMP COORDINATION AND CAMP MANAGEMENT

MIGRATION HEALTH

IMMIGRATION AND BORDER MANAGEMENT

DISPLACEMENT TRACKING MATRIX (DTM) CONTINUES
IN ALL 18 PROVINCES OF THE COUNTRY

MIGRANT PROTECTION AND ASSISTANCE

NON-FOOD ITEMS – SHELTER
WATER, SANITATION AND HYGIENE
HOUSING, LAND AND PROPERTY

MENTAL HEALTH AND PSYCHOSOCIAL SUPPORT

LABOUR MIGRATION

DISASTER RISK REDUCTION

Points of entry provided with basic material and equipment
Flow monitoring points

OFFICES
IOM BURUNDI MAIN OFFICE

IOM BURUNDI SUB-OFFICE

IOM BURUNDI FIELD OFFICES

DISCLAIMER : The boundaries and names shown and the designations used on this map do not imply official endorsement or acceptance by the United Nations or the International Organization for Migration.

4

2021 YEAR IN REVIEW

CHALLENGES FACING
THE COUNTRY

Two men paddle through a schoolyard, past the abandoned classrooms behind them. Photo: IOM 2021/Triffin Ntore
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1.7M

people in need in 2021
12.4M total population

113,4K

internally Displaced
Persons (IDPs)

+83%

internal displacement is
caused by natural disasters

+180K

returnees from
neighbouring states

T

he Republic of Burundi continues to face a
fragile socio-economic situation exacerbated
by the devastating effects of natural disasters
and the COVID-19 pandemic. It is among
the 20 most vulnerable countries in the world to
climate change, with over 80% of internal displacements caused by natural disasters.
Floods and landslides triggered by torrential rains and
strong winds cause severe damage to households and
essential crops in a country where over 90% of the
population rely on subsistence farming. These
disasters have maintained displacement from 115,221
in late 2020 to 113,408 in September 2021, of which
55% are women.
In addition, over 183,000 Burundians have returned
through a voluntary repatriation programme from
neighbouring countries since 2017, including nearly
64,000 in 2021 alone. The relative calm that has
prevailed since the presidential elections of 2020 has
seen the voluntary return of refugees increase
significantly, a trend that is expected to continue in
2022. Though an encouraging development, this
places additional burden on vulnerable communities in
areas of return that are already scarce in available land
and resources.
Meanwhile, the country continues to host tens of
thousands of refugees and asylum seekers, mainly
from the Democratic Republic of the Congo, and the
Republic of Burundi has effectively established itself as

a departure point for Congolese refugees seeking to
resettle in third countries. It also sees high volumes of
cross-border movements of goods and people –
primarily traders and workers – depending on the
border in question.
Beyond the refugee community, the widespread IDP
and returnee population are usually left with little to
no possessions or land after being displaced, leaving
them vulnerable to the elements and diseases such as
malaria or COVID-19, as well as being disposed from
their lands and communities, which creates spaces for
conflict.
Several generations of post-conflict trauma have
resulted in untreated and stigmatized mental health
needs, alcohol and substance abuse, as well as sexual
and gender-based violence and familial violence, thus
also accentuating the importance of psychosocial
support.
Cross-border trafficking in persons persists, often for
forced domestic labour, sexual exploitation and
forced marriage in neighbouring countries or the Gulf
states. Burundian refugees, IDPs, and those residing in
border provinces are most at risk of human trafficking.
Finally, the Republic of Burundi continues to grapple
with the spread of COVID-19 and faced a sharp
resurgence in cases during the final weeks of 2021
alongside other health risks such as malaria and
cholera and the continued risk of EVD transmission
from the neighboring DRC.

IOM STAFF

164

Personnel in 2021

61

Women

103
Men

147 VS 17

National staff

International staff
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IOM BURUNDI’S RESPONSE IN BRIEF
In line with the principles and objectives of the IOM Migration
Governance Framework, IOM Burundi continues to make strides to
protect and respond to the needs of vulnerable and affected populations,
including IDPs, returnees, and host communities, among others. In the
wake of increased natural disaster incidents and health threats,
particularly COVID-19, IOM Burundi adapted its response to continue
reaching vulnerable persons across the country throughout 2021.
As the COVID-19 pandemic entered into its second year IOM intensified
its response by refurbishing and equipping Points of Entry, training
Community Health Workers and sensitizing communities on disease
prevention and mental health. The IOM clinic also strengthened its
response capacity; providing testing and medical assistance to UN staff
members and their families.
This was juxtaposed with emergency inter-sector assistance for displaced
persons due to substantial flooding in the first half of 2021, in which IOM
Burundi provided sector coordination, shelter/NFI and WASH assistance
to the most vulnerable, with particular attention for women, children,
and people with special needs. An HLP workshop was also organized by
IOM. Gathering all of the relevant actors in this field, the discussions
significantly increased momentum on the topic, allowing IOM to scale up
activities in this regard.

Building on the previous year’s efforts, much progress was made in
combatting human trafficking and providing tailored direct protection
assistance to vulnerable persons (such as psychosocial support, dignity
kits and referrals to relevant services). Although reduced, resettlement
operations also continued to take place for Congolese refugees destined
to start a new life in third countries.
Meanwhile, the Transition and Recovery unit implemented a great
number of activities to support returnees’ reintegration in host
communities through socio-economic development opportunities and
social cohesion projects. Dedicated to furthering socio-economic
development opportunities IOM pursued its labor migration objectives
by working alongside the Government to facilitate bilateral deals.
The year 2021 also marked the end of phase one of IOM’s Disaster Risk
Reduction project that seeks to respond the increasing number of
natural disasters through preparedness, prevention and response
mechanisms, while the DTM unit continued its detailed work tracing IDP
flows across the country, tracking cross border movement and profiling
IDPs.

An IOM psychologist providing psychological counselling to a survivor of the Gatumba floods, in the displacement site of Sobel, Bujumbura Rural. © IOM 2021/Amaury Falt-Brown
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IOM BURUNDI
KEY ACHIEVEMENTS IN 2021

50,198

individuals who received at
least one service under
FLOD (excluding webinars
and info calls)

8,692
community members took
part in preliminary community
discussion sessions

1,220
border community members
and police officers participated
in 25 community dialogues on
cross-border crimes prevention

335

IDPs received rental support
and financial inclusion training

16,198
border community members were
reached by awareness sessions on
preventing and mitigating
COVID-19

1,883

people were assisted by the MPA
unit. Among the 1883 beneficiaries,
910 never left the country (Burundi)
and 973 came from other countries

574
Refugees facilitated for departure
to 4 countries ( Canada, Finland,
USA, Sweden)

100
risk maps developed (5 national
maps, 5 detailed maps of the
most vulnerable areas, and 90
provincial maps)
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RESPONDING TO COVID-19 IN 2021
Streamlining the COVID-19 response into IOM’s daily tasks to build a more resilient society, stronger
institutions and a healthier migration.
In 2021, IOM Clinic frontline workers
played a critical role
in the response to COVID-19 and other
diseases.
© IOM Burundi 2021/Triffin Ntore

OVERVIEW

50,198

individuals who received at
least one service under
FLOD (excluding webinars
and info calls)

3,215

clinical visits

2,882
SARS-COV-2 tests for
clinical reasons

1,364

remote home monitoring
beneficiaries (for any reason)

51

individuals who required
escalation of care

49

individuals who were isolated
or quarantined in IOM
facilities

Since the onset of the pandemic, IOM has worked
ever-closer with the Government of the Republic of
Burundi and the humanitarian community to respond
to the complex challenges triggered by COVID-19,
guided by both IOM and WHO’s Global Strategic
Preparedness and Response Plans on COVID-19. In
its role of lead agency for the Points of Entry and
Cross-border Coordination pillar of the COVID-19
Strategic Response Plan and the National Contingency
Plan for COVID-19, IOM Burundi’s teams
collaborated with government counterparts and
partners to monitor cross-border population ¬flows
and strengthen public health surveillance at border
areas.
PARTNERSHIPS AND COORDINATION
In May, IOM trained 90 community representatives on
prevention of diseases with epidemic potential to
strengthen the resilience of the Burundian population
and the response to health emergencies. Participants
included CHWs, religious leaders, local association
representatives, local administrators, and health care
providers from cross-border health districts in the
province of Bujumbura Rural. An additional 150
community representatives were trained in June.
With the purpose of enhancing ownership of IOM’s
work by the local authorities, IOM Burundi visited 11
provincial governors and municipal administrators to
present IOM Burundi's new project “Enhancing
integrated national capacity to respond to COVID-19
in Burundi” in the provinces of Makamba, Rutana,
Ruyigi, Cankuzo and Muyinga. During these visits, IOM
Burundi and the local authorities identified key
participants to the trainings on Health, Border and
Mobility Management.
In June, IOM trained 33 frontline workers based at five
points of entry, bordering the United Republic of f, on
humanitarian border management and HBMM. The
same training was provided to an additional 50
frontline workers based in 5 PoEs - bordering with the
Democratic Republic of Congo, the United Republic
of Tanzania, and the Republic of Rwanda (Gatumba,
Mugina, Kobero, Gasenyi-Nemba PoEs as well as
Bujumbura’s Melchior Ndadaye International Airport).

In July, IOM Burundi collaborated with the General
Commission on Migration to train 92 migration,
health, phytosanitary, local administration, and other
national institutions staff on HBMM. The series of
three workshops aimed to strengthen the capacity of
national authorities on HBMM during the COVID-19
pandemic in the provinces of Makamba, Rutana, and
Ruyigi. Additional training will be conducted for the
other provinces bordering the United Republic of
Tanzania.
DISEASE SURVEILLANCE
Community Event-Based Surveillance is conducted by
community health workers, with operational and
training support from IOM. CHWs are tasked with
sensitizing border communities on disease prevention.
They also ensure epidemic surveillance by notifying
suspect communities which are then investigated and
addressed by the provincial health districts. In 2021,
150 CHWs sensitized 50,198 people in the provinces
of Kirundo, Makamba, Muyinga and Ruyigi. IOM
assisted the 150 CHW with communication stipends
to allow them to conduct CEBS of diseases with
epidemic potential, particularly COVID-19, in the
provinces of Makamba, Muyinga and Ruyigi.
POINTS OF ENTRY
A needs assessment was conducted by IOM Burundi’s
migration health team at five PoEs bordering the
Democratic Republic of Congo and the Republic of
Rwanda (Gasenyi-Nemba, Gatumba, Vugizo, Magara
and the Port of Rumonge) as well as 13 health facilities
located in Kirundo, Rumonge and Bujumbura rural
provinces.
IOM Burundi equipped 16 PoEs and 10 health centers
with basic material, including IT equipment, to better
handle public health emergencies like COVID-19 or
following natural disasters.
In June, IOM Burundi handed over a newly built
waiting area at the Mugina PoE to the local
administration of the commune of Mabanda in
Makamba. The waiting area allows to also separate
entry and exit routes for travelers to minimize contact
and prevent the spread of COVID-19 and other
diseases.
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DISPLACEMENT TRACKING MATRIX
IOM Burundi’s DTM team collected data on population movements and
COVID-19 surveillance in the provinces of Cankuzo, Muyinga, Ruyigi and
Rutana at five unofficial border crossing points with the United Republic
of Tanzania and identified 106,786 cross-border movements.

CASE MANAGEMENT & PSYCHOSOCIAL SUPPORT
86 UN staff and their dependents received COVID-19 health-related
assistance at IOM Burundi’s clinic (which is an extension of the country
UN clinic). They also benefitted from psychosocial support to help
them manage stress related to COVID-19.

FIRST LINE OF DEFENSE (FLoD)
On 13 July 2020, IOM entered into an agreement with the United
Nations Department of Operational Support to provide health
services to eligible UN personnel, dependents, and other persons
in need of care referred by the UN. Through this project, IOM
provided health services consequential to COVID-19 to UN
affiliates, thereby supporting staff and saving lives, and making it
possible for the UN to continue its operations.
As one of 18 countries implementing the First Line of Defense
UN funded project worldwide, IOM Burundi has established a
fully operational and dedicated health facility in Bujumbura
including a clinic for medical consultations with a capacity of up to
100 patients per day, a medical laboratory conducting PCR tests
for COVID-19, and an isolation facility with the capacity for 30
isolation and quarantine beds.
OVERVIEW
The main objective of this framework was to contribute to the
operational continuity of humanitarian work in the context of the
COVID-19 pandemic, support the United Nations’ duty of care
for their personnel, and to ensure the health and safety of the UN
workforce and their families through the provision of
COVID-19-related and other health-care services.

SERVICES
The main medical services provided by the IOM clinic included:
• 24/7 hotline phone and email to respond to the requests and
questions.
• Medical consultations by IOM physicians, including providing
treatment plans and medication.
• COVID-19 PCR testing and, if needed, other disease testing to
rule out the possibility of illness being Malaria or another
infectious disease.
• Contact tracing: potential contact cases were contacted to be
evaluated and tested.
• Remote home-based monitoring for all patients during isolation
or quarantine.
• Accommodation and full catering for cases who could not
isolate at home.
• Psychological support for patients during post-test counselling
and the isolation period.
• Escalation of care for severe cases and cases who deteriorate
during the monitoring period.
• Coordination with the UN clinic for referrals to local hospitals
and for any eventual medical evacuation abroad.
• Vaccination for COVID-19

IOM Clinic Frontline workers have their daily morning briefing. © IOM Burundi 2021/Triffin Ntore
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MIGRATION HEALTH (MHD)

OVERVIEW
IOM’s approach to responding to disease outbreaks and preparing
for future health threats is anchored in its Health, Border and
Mobility Management framework and Manual on Community-Based
Mental Health and Psychosocial Support in Emergencies and
Displacement.

IOM doctors monitor patients' vitals to ensure they can be
discharged. © IOM 2021/Triffin Ntore

In the wake of recent epidemic outbreaks in world, notably the
COVID-19 pandemic, IOM Burundi has in coordination with the
Government of the Republic of Burundi implemented a
comprehensive programme to support ongoing efforts to prevent,
detect and respond to health threats along the mobility continuum,
from points of origin and transit to destination and return. In line
with the HBMM framework, which aims to empower institutions
and communities to prevent, detect and respond to potential health
threats, IOM’s health programming covers MHPSS, which has
significantly improved communities’ mental health resilience to cope
with the adverse impacts of epidemic outbreaks.

MIGRATION HEALTH

Working with the Ministry of Public Health and the Fight Against AIDS towards better physical, mental and social
well-being of migrants and border communities to achieve greater social and economic development.

IOM clinic physicians monitor a patient's blood
pressure.
© IOM Burundi 2021/Triffin Ntore
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KEY INTERVENTIONS

16,198

border community members
were reached by awareness
sessions on preventing and
mitigating COVID-19

2,000

CHWs were trained on
community-based data
collection and reporting and
granted with equipment to
ease their day to day work

512

community health workers
and community leaders were
trained on Psychological First
Aid

104

survivors of the Gatumba
floods, displaced at the Sobel
site, received psychosocial
support

10

In 2021, The Migration Health Department continued
at the same pace of close collaboration with the MoH
and partners installed in 2020 in its response against
epidemics including COVID-19. By coordinating with
the national General Commission for Migration and
the IBM unit, the MHD team was able to implement
health interventions at 16 PoEs and border provinces
in the Republic of Burundi. As a result, health workers
and immigration staff working at the borders were in
a stronger position to implement disease surveillance,
prevention and response.
COORDINATION AND PARTNERSHIPS
Within the COVID-19 response at the border areas,
IOM continues to facilitate coordination meetings and
initiate partnerships and platforms within the country
and across the borders. To that purpose, IOM
supported the GoB to develop the operational plan
for PoEs in compliance with the national epidemics
contingency plan and contributed to an ongoing
intra-action review of the COVID-19 National
Response Plan that aims to assess its progress. IOM
also strengthened the epidemic surveillance by
developing seven SOPs and facilitating two
cross-border coordination meetings that gathered 57
health professionals from the Republic of Burundi and
the Democratic Republic of the Congo to establish a
coordination and strategy sharing platform.
POINTS OF ENTRY
IOM Burundi was designated pillar lead of PoEs and
cross-border coordination for epidemic response
(mainly COVID-19 and EVD). In this capacity, IOM
has conducted assessments at PoEs across the
country to evaluate their conformity with the 2005
International Health Regulation. IOM also trained 150
health and immigration personnel on the prevention
and response to COVID-19 using the HBMM
framework. Furthermore, IOM enhanced the capacity
for prevention and early detection of epidemics by
providing equipment to 16 PoEs and 13 health

2021 YEAR IN REVIEW

facilities and to the MoH at central level. This included
IT material to reinforce data collection on disease
surveillance.
INFECTION PREVENTION AND CONTROL
IOM enhanced infection prevention and control at
PoEs by building and rehabilitating infrastructure to
facilitate safe and smooth cross border movements,
screening and other formalities. One PoE was largely
rehabilitated (Mugina), with new corridors that
separate entry and exit routes for passengers; one
directed to the isolation room for suspect cases, and
one directed to the waiting area for immigration
procedures.
COMMUNITY
(CEBS)

EVENT-BASED

SURVEILLANCE

With the overall objective to strengthen an inclusive
and local disease surveillance, early warning and
response systems for an early case detection, and
effective case investigation, referral, and management
of disease cases, CEBS aims to ensure a behavioral
change in implementing barrier measures to break
the chain of disease contamination. CEBS activities are
conducted by Community Health Workers in health
districts located in Makamba, Muyinga and Ruyigi
provinces. With operational and training support
from IOM Burundi, up to 150 CHWs sensitized
50,198 community members on disease prevention
and ensured epidemic surveillance by raising 1,056
alerts on suspected disease cases in their
communities. Of those, 986 were investigated by
rapid response teams from Government health
institutions.
RISK COMMUNICATION AND COMMUNITY
ENGAGEMENT
IOM carried out large social mobilization initiatives to
build community participation in adopting safe
practices, flagging suspect cases, and contact tracing.
More than 1,000 Information, Education and
Communication materials aiming to inform

16
points of Entry and 13 health
facilities and the MoH at the
central level were supported
with personal protection
equipment and hygienic
material to improve
preparedness and response
to epidemics

communities and border communities on epidemic
disease prevention were produced and disseminated.
And over 16,198 border communities were reached
by awareness sessions on preventing and mitigating
COVID-19. IOM also used mass media, such as
communal radios, to sensitize the population on
preventing COVID-19.
MHPSS INTERVENTIONS
The MHPSS programme aims to ensure that the
mental health and psychosocial needs of migrants,
internally displaced persons and border communities
are considered in IOM's interventions. Implemented
in Makamba, Rutana, Rumonge and Bujumbura Rural
provinces, MHPSS supports vulnerable migrants and

displaced persons through community-based
approaches and capacity-building. 104 survivors of
the Gatumba floods received psychosocial support.
At the end of the sessions, beneficiaries received the
items necessary to run a small business and generate
an income. In the COVID-19 context, IOM adapted
its programme by offering counselling services to
affected communities and promoting greater
community cohesion by eliminating the stigma
associated with COVID-19. IOM also extended
MHPSS support to quarantine areas or other
isolation facilities. Furthermore, IOM provided
COVID-19-related PSS support to 219 UN staff and
their dependents via IOM Burundi’s clinic (an
extension of the UN clinic).
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SHELTER & NON-FOOD ITEMS (NFI) AND
WATER, SANITATION & HYGIENE (WASH)

OVERVIEW
IOM has played a major role in humanitarian shelter programming
for many decades, ensuring that it is people-centered, and context
driven. Drinking water treatment, latrine design and construction,
hygiene promotion, and the full slate of WASH activities are also
integral to health, shelter, and other sectors of humanitarian action.
As one part of a comprehensive response, IOM ensures the delivery
of appropriate shelter, NFI and WASH interventions by direct
provision and promotion, in coordination with local and
international partners.

Woman standing in front of her recently rehabilitated home.
© IOM 2021/Triffin Ntore

Throughout 2021, IOM Burundi continued to co-lead inter-agency
shelter coordination in the country and continues to support the
Government in coordinating humanitarian assistance on NFI and
WASH. It also continued its activities as a key member of the Cash
Transfer and Durable Solutions technical working groups, and as a
participant in the National Platform for Disaster Risk Reduction
coordination mechanism, led by the Ministry of Public Security.

SHELTER, NFI AND WASH
Co-leading inter-sector coordination in supporting the Government to provide shelter, NFI and WASH
assistance to the most vulnerable of displaced populations in Burundi.
Returnees from Nyarunazi, Muyinga province,
pose with a kit of non-food items that will facilitate
their reintegration and daily life.
© IOM 2022 /Amaury Falt-Brown
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7,158

households received
rental support

6,311

NFI kits distributed

4,057

land deeds were delivered

2,989

individuals housed
in emergency or
semi-permanent shelters

KEY INTERVENTIONS
This year saw a continuation of the trend in recent
years of largescale displacement due to multiple
natural disaster incidents, particularly floods. In 2021,
IOM Burundi played a major role in distributing,
rehabilitating
and
constructing
emergency,
semi-permanent and durable shelter, and distributing
NFI and hygiene kits. The team delivered multiple
trainings and awareness sessions on hygiene and risk
mitigation construction techniques for shelter.
Activities continued to be adapted to the COVID-19
context, to help reduce the risk of COVID-19
transmission during distributions and ensure the
safety of bene¬ficiaries and staff. Furthermore,
efforts towards solving the issue of property and
housing were increased significantly by equipping and
training communal land services and sensitizing
communities and authorities alike on the matter.

PROVISION OF EQUIPMENT AND NFI’s

ASSISTANCE TO RETURNEES AND HOST
COMMUNITIES

Housing, land, and property are key factors in the
Republic of Burundi's social and economic
development. They are also important challenges in
the humanitarian assistance of returnees and
displaced persons due natural disasters. IOM works
in close coordination with local authorities to
implement HLP activities, including capacity building
of stakeholders on land certifi¬cation process at the
communal level, leading the provision of land
certificates, sensitization of members of the
communal councils on their role in the promotion of
land services. IOM also provides operational and
institutional support to communal land services
through the donation of IT, office and ¬field
equipment.

Due to the influx of Burundians returning to the
country after years spent abroad, already limited
resources are being stretched even thinner to
accommodate the needs of the Republic of Burundi’s
growing
population.
Weak
socioeconomic
conditions have led to increased humanitarian needs
in the Republic of Burundi. To respond to these, IOM
has been providing shelter assistance through shelter
repair kits to vulnerable migrants in their communes
of return following a comprehensive needs
assessment.
CASH-BASED INTERVENTIONS
Cash-based
interventions
enable
affected
populations to participate in shelter construction,
receive training on shelter repair or pay their rent.
This form of assistance is accompanied by
community sensitization on fi¬nancial inclusion (with
special attention to women and girls) and best
practices in the use of cash transfers, or training on
basic construction techniques.
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IOM provides equipment to enhance the conditions
of living for displaced population due to natural and
man-made disasters. The provided equipment
includes shelter kits provided to build a ¬five by three
and half meter dwelling space. It also includes NFI and
Hygiene kit that allows benefi¬ciaries to meet health
and hygiene needs. The kit contains one kitchen set,
three blankets, mats, three mosquito nets, two jerry
cans, one plastic bucket, three sleeping mats, one
pack of sanitary pads, one tube of toothpaste, ¬five
toothbrushes, one nail clipper, one towel, one plastic
cup, two pieces of soaps and water purifi¬cation tabs
for 30 days. The WASH kit allows benefi-ciaries to
build their own latrines.
ACCESS TO HOUSING, LAND AND PROPERTY

COMMUNICATION WITH COMMUNITIES
Awareness raising activities focus mainly on hygiene
and fi¬nancial inclusion thematic. IOM uses
communication with community strategies to
sensitize the benefi¬ciaries on the respect of hygiene
rules while using constructed latrines and on the use
of the distributed unconditional cash to ensure
¬financial inclusion of the benefi¬ciaries.

DISPLACEMENT TRACKING
MATRIX (DTM)

OVERVIEW
The DTM gathers and analyzes data to disseminate critical multi
layered information on the mobility, vulnerabilities, and needs of
displaced and mobile populations that enables decision makers and
responders to provide these populations with better
context-specific assistance. In the Republic of Burundi, the DTM is
the sole monitoring mechanism in-country to identify displacement
and needs in terms of protection and assistance in all 18 provinces
of the Republic of Burundi.

IOM staff visit the Kinyinya II displacement site to inspect
the progress of construction of new emergency shelters.
© IOM 2020/Amaury Falt-Brown

In 2021, the DTM collected data related to internally displaced
populations, emergency events (natural disasters), displacement
profiling and flow monitoring (population movement at the border
with the DRC and the United Republic of Tanzania). DTM works
with data entry clerks, enumerators, and supervisors from the
Burundian Red Cross as well as local authorities such as the National
Platform for Risk Prevention and Disaster Management.

DISPLACEMENT TRACKING MATRIX (DTM)

Collecting, processing and disseminating information to humanitarian partners and the Government of Burundi
to provide a better understanding of the movements and evolving needs of displaced populations

Kinyinya II displacement site
in Bujumbura rural province houses
hundreds of displaced families.
© IOM 2020/Amaury Falt-Brown
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KEY INTERVENTIONS
The DTM’s crucial data on the location and
composition of affected populations in the Republic
of Burundi has helped humanitarian actors to deliver
services and respond to needs in a timely manner. In
2021, the team collected and published 11 internal
displacement dashboards, 3 IDPs humanitarian needs
reports, 16 flow monitoring dashboards, one flow
monitoring survey report, and 19 emergency event
tracking dashboards. The DTM also continued to
train partners to conduct profi¬ling exercises to
enhance their data gathering techniques.

FLOW MONITORING

MOBILITY TRACKING

106 natural disaster events were recorded in 2021,
including torrential rains, flooding, landslides, and
strong winds. These affected 113,469 people, of
whom 35,727 were internally displaced. The most
affected provinces were Bujumbura Rural, Ngozi and
Rumonge. Aid teams were able to swiftly mobilize
and target assistance to the most vulnerable migrants
affected by these disasters due to DTM’s data
reports.

The DTM has systematically tracked mobility and
cross-sectoral needs in locations of interest to target
assistance. In addition to providing sex and age
disaggregated data, the team ensured protection
mainstreaming in mission’s programming by
integrating
context-appropriate
gender-based
violence risk indicators relating to security, women’s
participation, and knowledge about and availability of
GBV services. Their assessments have given a more
holistic understanding of the protection context and
has been consistently shared with GBV responders
and other relevant service providers to ensure
comprehensive response.

flow monitoring survey
report from data at DRC
and Tanzania border
conducted
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DTM continued to track movement flows and the
overall situation in the Republic of Burundi’s
provinces at key points of origin, transit locations, and
points of destination at the border with the United
Republic of Tanzania and the DRC. In 2021, two new
flow monitoring points were set up, bringing the total
number of active flow monitoring points in the
Republic of Burundi to eight.
EMERGENCY EVENT TRACKING

PROFILING
The DTM department carried out profiling of 20,106
people affected by flooding in early 2021 to create an
understanding of the needs, vulnerabilities and
expectation of the displaced population. The detailed
results of the profiling were then shared with the
Government and humanitarian actors, in view of
better responding to longer needs of the IDPs.

MIGRANT PROTECTION
AND ASSISTANCE (MPA)

OVERVIEW
Ensuring the adequate protection of human rights of all migrants is
at the heart of migration management, and the protection of
crisis-a¬ffected populations is central to humanitarian action. IOM’s
MPA team o¬ffers protection and assistance to migrants in
vulnerable situations, from victims of human trafficking and migrants
at risk of violence or abuse, to returning refugees and asylum
seekers, survivors of GBV and other populations affected by
COVID-19 and natural disasters.

A survivor of human trafficking stands in line
with her newborn baby waiting to receive
a reintegration kit. © IOM 2021/Armel Nkunzimana

The team also delivers awareness-raising campaigns and builds
stakeholders’ capacity to understand and respond to protection
issues. In 2021, IOM Burundi signi¬ficantly scaled up its protection
response in emergency contexts by increasing the level of support
for IDPs in displacement sites, which, among other activities, included
offering safe spaces for women and children, providing psychosocial
support, sensitizing site residents and officials and working on GBV
prevention, countering trafficking and PSEA.

MIGRANT PROTECTION AND ASSISTANCE
Ensuring the adequate protection of human rights of all migrants and the protection of crisis-affected populations
in humanitarian action.
A survivor of human trafficking who developed
a sewing business receives a sewing machine
and fabric to help jump-start her new business..
© IOM Burundi 2020/Armel Nkunzimana
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1,883

people were assisted by the
MPA unit. Among the 1883
beneficiaries, 910 never left
the country (Burundi) and
973 came from other
countries

886

returnees assisted

KEY INTERVENTIONS
Throughout the year, MPA provided a tailored,
holistic assistance either directly or in partnership
with local NGOs. Of the 1883 individuals assisted in
2021, 82% were female and 18% male. Returnees
cases made up the majority of these (886), followed
by the human trafficking cases (576). IDPs make up
24% while the GBV cases make up 68 of all the cases.
The team has placed considerable efforts in recent
years to identify, support and reintegrate victims of
human trafficking and in 2021 the common efforts
made by IOM and the Government of the Republic
of Burundi culminated in the United States government upgrading the Republic of Burundi from a Tier
three to a Tier two watch list country, which is a
recognition of the efforts made by the government
to combat trafficking. Common efforts to ensure the
safety and dignity of victims of human trafficking
continue to be implemented by IOM in coordination
with the Government.
MPA also played an important role in identifying and
assisting vulnerable persons by providing both direct
(1422) and reintegration (1491) assistance. The
direct assistance includes cash assistance (803) for
immediate needs and transport, Non-Food Item
(294), Psychological support (278), medical services

17
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(33) and others (14). The reintegration assistance
includes Socio-economic assistance (492), Medical
support (380), Cash reintegration grant (294),
vocational trainings (118), Education (65), Housing
(57), Material Assistance (57), and others (28). The
team is spread out across the country and has a
strong presence in IDP camps, but also in the East of
the country, where they work to support returnees
and their host communities. The number of vulnerable individuals and households has been decreased
through these income-generating skills and tools
empowerment
MPA focused on community awareness-raising on
prevention and assistance to victims of human
trafficking, protection of returning migrants in the
context of the pandemic, mitigation and response to
GBV. MPA organized many trainings on protection
issues to key external stakeholders such as prosecutors, judges, judicial police officers, immigration police
officers, consular officials, and NGOs. IOM Burundi is
a member of the Protection Sector, the Inter-Agency
Working Group on Prevention of Sexual Exploitation
and Abuse, and of the GBV and Child Protection
sub-sectors. IOM is also the co-lead of the Working
Group against Trafficking in Persons since 2019.

DISASTER RISK REDUCTION (DRR)

OVERVIEW
IOM’s work on DRR contributes to the efforts of Member
States to implement the Sendai Framework for DRR
2015-2030 by advancing mobility-based strategies in DRR
and resilience. DRR stemmed from the need to integrate
disaster risk into sustainable development to bridge
humanitarian emergency response with development
efforts.

A man wades through what is left of Bujumbura’s nautical centre.
© IOM 2021/Armel Nkunzimana

Currently, IOM Burundi is implementing the most comprehensive
DRR project to ever reach the country. Funded by the European
Union and launched in July 2020, the Project TUBEHONEZA:
Strengthening Resilience to Natural Disaster Risks in the Republic of
Burundi aims to support national and local efforts to strengthen the
resilience of the Burundian population against disasters. Specifically,
the project will address disaster risks and disaster-related
displacement by consolidating the country’s Disaster Risk
Management system in collaboration with the Burundian National
Platform for Risk Prevention and Disaster Management.

DISASTER RISK REDUCTION

Set up in 2019, IOM DRR’s project interventions are designed to prepare for and respond to natural disasters as they
occur, and to reduce the disaster-related risks faced by the Burundian population.

Two men clear a bridge blocked by a tree
that fell due to high water.
© IOM 2021/Armel Nkunzimana
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KEY INTERVENTIONS
In the Republic of Burundi, IOM leads the United
Nations Development Assistance Framework
2019-2023 for Pillar Four: Natural disasters, DRR,
and climate change. IOM Burundi is working with
other United Nations agencies to achieve output of
the UNDAF by 2023 and supports the DRR
Working Group - led and chaired by the Executive
Secretariat of the National Platform for Risk
Prevention and Disaster Management.

AND

In 2021, IOM Burundi continued the implementation
with a focus on three main components:
1. Risk mapping of Burundi’s 18 provinces
2. Provincial and communal institutional
capacity-building and contingency planning
3. Community-based DRR interventions

These multi-risk maps will subsequently strengthen
institutional mechanisms to better manage and
implement up-to-date contingency plans and
coordinate relevant actors. The maps will also boost
other preparedness measures, such as establishing
Community Emergency Response Teams, running
simulation exercises, and conducting vulnerability and
capacity assessments with communities. A total of 55
CERTs have so been trained with lifesaving skills,
while 47 provincial and communal contingency plans
have been developed or updated. Four meetings of
the DRR Working Group have also been held, to
bolster the capacity building aspect of the project.

RISK MAPPING

COMMUNITY-BASED DRR INTERVENTIONS

Covering all 18 provinces and 119 communes in the
Republic of Burundi, the DRR team undertook a
nation-wide assessment of risks associated with the
most important hazards including torrential rains,
floods, landslides, violent winds, and earthquakes.
Since December 2021, the Government of the
Republic of Burundi has access to the risk mapping
portal created by IOM Burundi and the National
Platform. The portal compiles key risk information
with all of the relevant maps, an online risk
information platform - allowing for multilayer risk
analysis - five national maps, including five detailed
maps of the most vulnerable areas, and 90 provincial
maps. These maps were produced from data
collected by satellite imagery, weather trends, climate
change scenarios, demographic information, and
hydrogeological mapping. The results of the mapping
presented will be used by all stakeholders to improve
disaster
risk
management
planning
and
decision-making, and to support investment
prioritization at national and international level.

Community involvement in DRR initiatives
strengthens their resilience and their capacity to
prevent and mitigate risks. The risk mapping
identified dozens of communes for evidence-based
interventions tailored to each community's context.
Most of those focused on improving sustainable land
use, such as slope stabilization by digging contour
lines and planting grass to combat erosion,
reforestation, protecting riverbanks and lakesides,
draining gutters, rehabilitating infrastructure, crop
rotation projects and emergency interventions if
necessary. Sensitization campaigns have been held in
various communities to spread these messages.

national risk atlas developed
and an online risk
information platform created
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AWARENESS RAISING
Regular sensitization sessions on DRR prevention,
mitigation and response measures are delivered
throughout the country. In addition, media briefings
for national mass media have been carried out,
empowering 30 journalists to inform the wider
population on DRR and as a result become
implementing actors in building the country's
resilience.

TRANSITION AND RECOVERY (TRD)

OVERVIEW
As part of its global mandate on mobility and migration, IOM
has developed institutional capacity in transition and
recovery programming that uses development-principled
approaches to comprehensively address root causes driving
forced and irregular displacement. This approach rests on
three pillars; to foster local/national ownership, provide
transitional
solutions
to
reduce
longer-term
socio-economic, political, and environment impacts which
inhibit return and reintegration, and build resilience.

IOM Burundi, delivers the Nyamabuye Bridge to the administrator
and the population of Mpingakayove commune, Rutana province.
© IOM 2020/Triffin Ntore

The TRD of IOM Burundi has implemented project activities
designed to empower vulnerable populations, especially local
communities that host larger numbers of Burundian returnees,
mainly in border provinces. In this way, TRD focuses on stabilization
and resilience; durable solutions and recovery; transition and
peacebuilding (including security sector reform); and reducing
disaster risk and environmental degradation.

TRANSITION AND RECOVERY

Working with the Government of Burundi to foster stability, resilience and durable solutions for displaced persons,
returnees and host communities through socio-economic reintegration, enhanced social cohesion and peacebuilding.
In 2021, IOM Burundi through its quick impact
projects rehabilitated and built classrooms like this
in Makamba, Muyinga and Ruyigi provinces.
© IOM 2021/Armel Nkunzimana
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8,692

community members took
part in preliminary
community discussion
sessions

1,050

Cash for Work beneficiaries
have participated in the
implementation of nine QIPs

800

beneficiaries attended
business development,
modern farming and conflict
resolution workshops

570

participants in social cohesion
activities, such as sports
matches, theatre, dances, etc

465

community members took
part in community dialogues
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KEY INTERVENTIONS
The TRD at IOM Burundi supported the
Government of the Republic of Burundi through a
wide array of project activities this year, particularly
through the implementation of several Quick Impact
Projects, the organization of social cohesion activities
and the hosting of community dialogues.
COMMUNITY
STABILIZATION,
EARLY
RECOVERY FROM CRISES AND DURABLE
SOLUTIONS
IOM Burundi’s reintegration activities mainly target
Burundian refugees returning to the country from
the United Republic of Tanzania, the Republic of
Republic of Rwanda, the Democratic Republic of the
Congo, and beyond. The activities are designed to
ensure early recovery and sustainable transition for
returnees and internally displaces persons into their
new communities. IOM aims to help host
communities to absorb an increasing number of
returnees and IDPs and support durable solutions to
displacement by creating platforms for dialogue,
strengthening existing basic service infrastructure,
and providing opportunities for short-term
employment and job training. Through community
dialogues, community members can determine and
prioritize quick impact projects that address their
needs through a participatory and bottom-up
approach. These activities have proven paramount
for building social cohesion and reducing social
tensions. In 2021, IOM’s initiatives to support
stabilization, recovery and durable solutions have
included:
1. Social cohesion activities to promote peaceful
cohabitation between IDPs, returnees and host
communities;
2. Support for immediate economic recovery
through income-generating activities and;
3. Implementation of QIPs, such as rehabilitation of
community schools or water wells, using a
Cash-for-Work modality.

2021 YEAR IN REVIEW

TRANSITION AND PEACEBUILDING
IOM supports the Government of the Republic of
Burundi through security sector reform initiatives
designed to build the capacity of Burundian law
enforcement officials, such as police and immigration
authorities, to communicate with and positively
engage communities. In April of 2021, the department finished its peacebuilding project, which
strengthened the conflict resolution and crisis
management capacities of law enforcement
representatives and elected officials through various
trainings. Training sessions on conflict prevention,
communication with communities and administrative
procedures in crisis situations were organised in the
three provinces covered by the project: Cibitoke,
Rumonge and Ruyigi. A total of 389 police officers
and agents and 389 local elected officials and
community leaders were trained. Awareness-raising
sessions on how communities can work with formal
and informal law enforcement actors were also
organized to increase the flow of information during
times of conflict. During these sessions, 1,588 law
enforcement officers and 1,542 informal law
enforcement actors also received training on the
prevention and mitigation of conflicts.

IMMIGRATION AND BORDER
MANAGEMENT (IBM)

OVERVIEW
IOM’s IBM Unit supports Member States in improving the
policy, legislation, operational systems, human resources,
administrative and technical structures required to respond
more effectively to diverse migration and border management challenges.

The Vugizo point of entry (PoE), is among Burundi's busiest PoEs.
© IOM 2021/Triffin Ntore

IOM Burundi supports the Government through the General
Commission for Migration within the Ministry of Interior, Public
Security and Community Development to implement Humanitarian
Border Management and Health Border and Mobility Management
interventions across the country’s borders with the Democratic
Republic of Congo, the Republic of Rwanda and United Republic of
Tanzania. Since 2020, regular border management interventions
have been adjusted to include COVID-19 in their activities.

IMMIGRATION AND BORDER MANAGEMENT

Supporting the Government of Burundi to effectively respond to complex migration and border management challenges
to facilitate orderly, safe and regular migration and mobility.

A migrant hands over his travel documents
to a border officer.
© IOM 2021/Triffin Ntore
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1,220
border community members
and police officers
participated in 25 community
dialogues on cross-border
crimes prevention

188
police officers and border
community members
participated in 4 awareness
raising campaigns on
cross-border crimes

155
actors representing a broad
range of governmental
institutions were trained on
HBM/HBMM

120
immigration officials
participated 4 trainings to
strengthen institutional
technical capacities and
border management
knowledge
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KEY INTERVENTIONS
The role that border officials play in mitigating
cross-border diseases has become ever more crucial
during the pandemic. In 2021, IBM worked closely
with the CGM to help immigration officers to
exercise their role by strengthening the technical and
material capacities at strategic Points of Entry
IBM’s main activities included HBM, human security,
trainings,
and
capacity-building,
reinforcing
equipment, combatting human trafficking and other
forms of organized crime, border surveillance of
diseases with epidemic potential such as COVID-19
and EVD, community engagement and awareness
raising.
PoE ASSESSMENTS
Conducting assessments of PoEs with national
counterparts are essential to identify gaps and
understand the main needs for effective HBM at the
borders between the Republic of Burundi and the
Democratic Republic of Congo, the Republic of
Rwanda and United Republic of Tanzania, including
the Melchior Ndadaye International Airport in
Bujumbura. The IBM team's assessments focused on
administration, regulatory frameworks, operations,
information management systems, equipment, and
infrastructure. This has enabled IOM Burundi to
develop a standard operating procedures manual for
HBM in coordination with local authorities.
TRAINING AND CAPACITY-BUILDING
Both IBM and Migration Health teams from IOM
Burundi jointly delivered training for immigration and
border management officials on HBMM and HBM,
including how to better support migrants with
humanitarian needs at borders. Other trainings
covered infection prevention and control in the
context of COVID-19 and EVD, registration systems,
document fraud, prevention, and investigation of
organized crime, including human trafficking and
migrant smuggling, and the protection of vulnerable
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persons in epidemic settings.
COMMUNITY
ENGAGEMENT
AWARENESS RAISING

AND

25 dialogues consisting of townhalls between police
officers and border communities were regularly
organized
to
encourage
exchanges
on
counter-trafficking and other cross-border crimes –
with the aim of raising awareness on these issues and
how both can collaborate to fight them. Further
awareness-raising sessions were delivered in border
communities on trafficking in persons, migrant
smuggling, and other organized crimes.
REHABILITATING BORDER INFRASTRUCTURE
Rehabilitating existing border infrastructure at PoEs
and health facilities helped to improve orderly safe
migration, and reinforce epidemic surveillance,
management, and response - particularly for
COVID-19 and EVD. This includes rehabilitating
electricity systems, providing office and IT equipment,
installing software to facilitate the registration of
travelers, or building new/extensions of existing
infrastructure at PoEs.
INTER-AGENCY,
CROSS-BORDER
AND
NATIONAL COORDINATION MEETINGS
The IBM unit facilitates inter-agency coordination
and cross-border meetings between the Republic of
Burundi, the United Republic of Tanzania and the
DRC, to foster collaboration and inter-service
coordination on best practices in border management.

LABOUR MOBILITY AND HUMAN
DEVELOPMENT (LMHD)

OVERVIEW
IOM’s Labour Migration and Human Development unit promotes
the view that migration can contribute to poverty alleviation and an
individuals’ growth and prosperity. IOM’s Institutional Strategy on
Migration
and
Sustainable
Development
outlines
a
whole-of-organization approach to comprehensively integrate
migration and development into policymaking and programming.
Under this approach, LMHD remains committed to protecting
migrants’ rights by working with government partners to provide
migrants with the services and support they need to become an
integral part of their new society.

Japhet, a returnee from Tanzania, is one of only two mill operators
at the Murembera market, Rutana province.
© IOM 2021/Armel Nkunzimana

IOM Burundi works with the Government of the Republic of
Burundi to provide migrants with the services and support they need
to become an integral part of their new society. The LMHD unit
continues to collaborate with the GoB and other partners to
implement projects and initiatives that promote regular labour
migration channels, build on existing national and regional
frameworks, and facilitates labour mobility.

LABOUR MOBILITY AND HUMAN DEVELOPMENT
Protecting migrants’ rights by working with the Government of Burundi to provide migrants with the services
and support they need to become an integral part of their new society.
Burundian officials visit IOM booth during
Diaspora Week celebrations.
© IOM 2021/Triffin Ntore
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KEY INTERVENTIONS
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The LMHD unit collaborated with the Government
and other partners to implement projects and
initiatives that promote regular labour migration
channels, build on existing national and regional
frameworks, and facilitate labour mobility. In
October 2021, the Government of the Republic of
Burundi signed two
Memorandums of
Understanding with the Government of Saudi Arabia
which is aimed at facilitating the recruitment of
migrant workers and protecting their rights. The
agreement was a milestone in the way in which the
Government of the Republic of Burundi interacts
with its partners in Gulf countries and will serve to
benefit migrant workers seeking opportunities
abroad.
YOUTH EMPLOYMENT
ENGAGEMENT

AND

DIASPORA

Throughout the year, IOM Burundi pursued the
implementation of the African Development Bank
funded project “Reducing Youth Unemployment
through
Capacity
Building
and
Diaspora
Involvement” – co-implemented with the
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Government of the Republic of Burundi. This project
is the first rst of its kind for IOM in Burundi and the
second worldwide. Specicifically, it aims to reduce
youth unemployment within Bujumbura and Gitega
provinces through formal training programmes,
diaspora engagement and entrepreneurship
opportunities. It also aims to increase the relevant
Ministries’ knowledge and their ability to respond to
youth unemployment in Burundi.
CAPACITY-BUILDING
LMHD continued to support the Ministry of Labour
to develop a new National Labour Migration Policy
Framework. This entailed dialogue and brainstorming
sessions with government counterparts to gain an
in-depth understanding of the issues faced by labour
migrants in border communities and abroad. In 2021,
interest in labour migration management remained a
priority despite COVID-19. To maintain effective
programming, IOM Burundi increasingly engaged
with donors and other stakeholders to draw from an
expanding pool of regional expertise.

RESETTLEMENT AND MOVEMENT
MANAGEMENT (RMM)
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OVERVIEW
Resettlement is an international protection tool which
meets the specific needs of refugees and other vulnerable
persons of concern. The safe and dignified resettlement of
refugees and other humanitarian entrants requires a
comprehensive, humane and protection-oriented approach
– one which recognizes the interdependencies of travel,
health and integration as integral components.

Families assisted through IOM Burundi's resettlement programme,
ready to embark on a journey to be resettled in a new country.
© IOM 2021/Armel Nkunzimana

The Republic of Burundi has become a departure point for many
refugees resettling to third countries. The Resettlement and
Movement Management unit works in close coordination with
UNHCR and the Government of the Republic of Burundi to
facilitate resettlement by providing transportation, pre-departure
medical screening, cultural orientation, travel assistance and logistical
support to refugees. The unit also assists migrants who wish to
return voluntarily and reintegrate back into their communities.

RESETTLEMENT AND MOVEMENT MANAGEMENT
Facilitating safe and orderly migration through resettlement of refugees and assisting with return operations.

Refugees from IOM Burundi's resettlement
program en route to Melchior Ndadaye
International Airport to embark
on their resettlement journey.
© IOM 2021/Armel Nkunzimana
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KEY INTERVENTIONS
RESETTLEMENT OF REFUGEES
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IOM’s RMM unit works closely with the
Government, the National Office for Refugees and
UNHCR to ensure that the most vulnerable refugees
have access to durable solutions such as
resettlement. However, activities throughout the
COVID-19 pandemic have been particularly
impacted, resulting in just 565 refugees having
received accommodation at IOM's Transit Center in
Bujumbura in the fiscal year from October 2020 to
September 2021. Under the United States Refugee
Admissions Program 498 Congolese refugees were
resettled to the USA, while 21 went to Canada, 37 to
Norway and 18 to Sweden. Prior to their departure,
IOM ensures the medical condition of every refugee
is thoroughly checked to ensure they are fi¬t to
travel. During the pandemic, IOM has also ensured
that all COVID-19 sanitary protocols were adhered
to during resettlement operations, including
PCR-testing. Typically, RSC also provides cultural
orientation classes to refugees prior to their
departure, however, due to pandemic restrictions
this has not been possible throughout the last ¬fiscal
year.
SELF-PAYER
SERVICES
AND
ASSISTED
VOLUNTARY RETURN AND REINTEGRATION
(AVRR)
IOM provides assistance to self-payer’s migrants and
to migrants willing to voluntary return to the
Republic of Burundi. The AVRR services include
assistance through immigration and customs on
arrival at Bujumbura’s airport, post-arrival reception
arrangements including information and referral to
local partners if necessary, onward travel to the ¬final
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destinations,
short
and/or
medium-term
reintegration assistance (depending on the respective
AVRR project and resources made available by
donors), including business start-ups, vocational
training, formal education, medical assistance and
other tailored support required by the returnees’
specifi¬c needs. IOM also provides capacity-building
activities with emphasis on linking returnees to local
development, access to services, strengthening local
networks, and improving local capacity to deliver
reintegration assistance
MIGRATION HEALTH ASSESSMENT CENTER
IOM Burundi operates a clinic in Bujumbura where
migration health assessment services are provided to
immigrants and refugees for the purpose of
resettlement in third countries. The Migration Health
Assessment Center was established in February 2015
and sees thousands of patients for routine checkups,
vaccinations and other services each year. However,
the COVID-19 pandemic and subsequent border
closures caused a significant drop in the number of
health assessments, though there was a notable
increase in 2021.
In 2021 a total 2,980 health assessments were
conducted at the MHAC – 1,936 for refugees and
1,044 for immigrants. Approximately 83% of all
patients seen were refugees and 17% were
immigrants. Of the refugees that were attended to,
97% were Congolese, while 3% were nationals of
other countries. The trend reversed when attending
to immigrants, as 95% were Burundians. The MHAC
also attended to 158 suspected tuberculosis cases,
though just two active cases of the disease were
treated at the clinic.
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ABBREVIATIONS
AVRR – Assisted Voluntary Return and Reintegration

MoH – Ministry of Health

CEBS – Community Event Based Surveillance

MPA – Migrant Protection and Assistance

CGM – Commissariat General des Migration

NFI - Non-Food Item

CHW – Community Health Worker

NGO – Non-Governmental Organization

DRC – Democratic Republic of Congo

PCR – Polymerase Chain Reaction

DRR – Disaster Risk Reduction

PFA – Psychological First Aid

DTM – Displacement Tracking Matrix

PoE – Point of Entry

EVD – Ebola Virus Disease

PSEA – Prevention of Sexual Exploitation and Abuse

FLoD – First Line of Defense

RMM – Resettlement and Movement Management

GBV – Gender-Based Violence

RSC – Refugee Support Center

GCRP – Global Crisis Response Plan

SOP – Standard Operating Procedure

HBM – Humanitarian Border Management

TRD – Transition and Recovery Department

HBMM – Health, Border and Mobility Management

UN – United Nations

HLP – Housing Land and Property

UNDAF – United Nations Development Assistance Framework

IBM – Immigration and Border Management

UNHCR – United Nations High Commissioner for Refugees

IDP – Internally Displaced Person

UNICEF – United Nations Children’s Fund

LMHD – Labor Migration and Human Development

USRAP – United States Refugee Admissions Programme

MHAC – Migrant Health and Assessment Center

WASH – Water Sanitation and Hygiene

MHD – Migration Health Department

WHO – World Health Organization

MHPSS – Mental Health and Psychosocial Support
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