
 
 

Arrows in the Roadmap diagram indicate the logic in which the different steps are supposed to occur to ensure change will happen, and we have numerated the 
outputs. However, it is important to note that the three specific objectives are worked on simultaneously, and the different outputs are not always sequential. 

 

 

 

 

 

 

 

                                                      

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

SPECIFIC OBJECTIVE 2: 
ADEQUATE TOOLS AND COORDINATION 

MECHANISMS ARE IN PLACE 

SPECIFIC OBJECTIVE 1: 
OWNERSHIP IS CREATED AND NEXUS 

APPROACH IS INTEGRATED IN STRATEGIES & 
PROGRAMS 

 

SPECIFIC OBJECTIVE 3:  
ADEQUATE HUMAN AND FINANCIAL RESOURCES 

ARE IN PLACE 

2.1.4 Monitoring and 

Evaluation + 

Accountability to 

Affected Populations  

tools are developed 

(Accountability 

Framework) 

1.2.2 Programs are adjusted 

and joined-up according to 

joint action plans in 

convergence areas 

OVERALL OBJECTIVE: 

SYNERGIES ARE CREATED BETWEEN HDP INTERVENTIONS IN CONVERGENCE AREAS  

(= OPERATIONALISATION OF THE NEXUS APPROACH) 

3.1.4 Government 

& organization’s 

staff are 

trained/sensitized 

in implementing 

the HDP Nexus  

3.1.3 Dedicated 

trilingual Nexus 

expertise is 

deployed  through 

stakeholders 

1.2.1 Strategic documents 

integrate the HDP approach  

 

 

1.1.2 Acceptance of the 

importance to use the HDP 

nexus approach & willingness 

to change the current way of 

working 

 

1.1.1 Common understanding 

of the HDP Nexus approach by 

all stakeholders 

 

2.2.2 

Coordination 

mechanisms 

function at all 

levels 

(convergence 

areas + 

regional + 

national) 

 
3.1.2 A Nexus 

coordination 

capacity is in place 

at the different 

levels (national, 

regional, and 

convergence 

areas). 

 

 
3.1.1 A Nexus 

support function 

exists at the level 

of the UN RCO    

 

3.2.3 Donors 

provide 

effective 

financial 

support for 

implementing 

and 

coordinating 

the HDP nexus 

approach 

 

3.2.2 The 

Cameroon 

Trust Fund is 

created and 

financed to 

address gaps in 

the nexus 

 

3.2.1 Donors 

follow the OECD-

DAC 

recommendation 

on the Nexus 

 

2.1.5 A Nexus 

operational guide is 

created (Operational 

Framework) 

 

 

 

2.1.3 Packages of 

interventions and 

compendium of 

activities are agreed 

upon (Programmatic 

framework) 

 

 

 

2.1.2 Collective outcomes 

are identified (Strategic 

framework) 

 

 

 

2.1.1 A joint analysis is 

undertaken at national 

level and in convergence 

areas (Analytical 

Framework) 
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2.2.1 Task 

Forces are 

operational at 

the national 

and regional 

level 
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