SYRIA CRISIS

IOM CONSOLIDATED
APPEAL 2021

A boy stands by a tent in a displacement site in northwes t Syria.
Over 2.7 million people are estimated to be displaced in the northwest as of February 2021.

$ 197,930,000

$ 89,150,000

$ 108,780,000

I OM AP P EAL (USD )

SYRI A RESP ONSE

REFUGEE RESP ONSE

2,268,370

1,465,000

803,370

BENEFI C I ARI ES TARGETED

SYRI A RESP ONSE

REFUGEE RESP ONSE

SITUATION OVERVIEW
After 10 years of war, the crisis in Syria continues to affect the lives of millions. 6.6
million people are internally displaced country-wide, while another 5.6 million
Syrians remain as refugees in Turkey, Lebanon, Jordan, Iraq and Egypt.
Affected populations face mounting challenges due to prolonged and protracted
displacement, poor living conditions, restricted economic opportunities, and
limited humanitarian access. These conditions have been made worse by the
COVID-19 pandemic and ongoing financial crises, exacerbating the existing
vulnerabilities of affected populations.
Humanitarian needs in Northwest Syria (NWS) are especially dire, where 2.7
million internally displaced persons (IDPs) have sought refuge near the Turkish
border. Despite a decrease in large-scale military operations since a March 2020
ceasefire, sporadic hostilities have persisted and cross-border humanitarian access
is limited to one border crossing point.

13,380,000
PEOPLE IN NEED OF HUMANI TARI AN
ASSISTANC E IN SYRIA

6,590,000
INTERNALLY DISPLACED PERSONS
AS OF FEBRUARY 2021

5,590,000
REFUGEES IN NEIGHBORING COUNTRIES
AS OF FEBRUARY 2021

In 2021, IOM will respond to support resilience and decrease dependency for
displaced Syrians and host communities, who together face a compounding and
multifaceted crisis. IOM assistance will be needs-based, inclusive, and principled
upon the Humanitarian Imperative above all else.
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FUNDING REQUIRED BY COUNTRY

$ 89,150,000
$ 53,000,000

Shelter and Non-Food Items

CCCM

$ 8,400,000

Coordination

$ 7,200,000

Food Security

$ 5,900,000

Water, Sanitation and Hygiene

$ 5,200,000

Health

$ 3,500,000

Protection

$ 3,200,000

Early Recovery and Livelihood

$ 2,750,000

IOM funding requirements to support response inside Syria.
TOTAL FUNDING REQUIRED

REGIONAL

$ 108,780,000
RESPONSE PLANNING 2021
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Basic Needs

$ 28,325,000

Livelihoods

$ 27,687,500

Education

$ 16,697,000

Protection

$ 16,618,500

Health

$ 11,100,000

Food Security

$ 5,000,000

Mobility Tracking

$ 3,000,000
$ 352,000

Other

IOM funding requirements to support response in refugee
hosting countries.

IOM’s consolidated appeal
for Syria crisis response in
2021 is aligned with other

response planning tools.

2020 KEY FIGURES
FUNDING

BENEFICIARIES

Required

Received

$ 205,272,276

42% FUNDED

$ 85,671,910

62% REACHED

3,049,090
1,885,004

Targeted

Reached
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TOTAL FUNDING REQUIRED

SYRIA

$ 89,150,000

SITUATION
Humanitarian access into Syria’s northwest worsened in 2020,
following the July closure of the Bab al-Salam border crossing and the
impacts of COVID-19 related restrictions. In 2021, it is critical to advocate
for continued cross-border humanitarian access to northwest Syria –
where the lives of millions are at stake.

6,590,000
IDPS IN SYRIA (FEB 2021)

2,723,000

According to the NWS Humanitarian Response Plan (September 2020),
2.8 million people urgently need humanitarian assistance in NWS and
220,000 remain at immediate risk of displacement.

IDPS IN NORTHWEST SYRIA (FEB 2021)

Nearly half the population of NWS now reside in emergency shelter.
Destruction and damage to water supply systems have impacted
communities’ access to safe water, forcing households to use unsafe
water, exposing individuals to water related diseases and reducing their
ability to practice COVID-19 prevention measures. As the economic
situation continues to deteriorate, the average price of a food basket in
Syria increased 236% in 2020, and a majority of Syrians now report being
unable to meet the basic needs of their households.

RETURNS REPORTED IN 2020

368,001
1,465,000
INDIVIDUALS TARGETED BY IOM IN 2021

1,035,872
INDIVIDUALS REACH ED BY IOM IN 2020

COORDINATION
IOM’s cross-border humanitarian activities are implemented in line with the annual Humanitarian Response Plan, and are closely
coordinated with Clusters, Technical Working Groups, and OCHA coordination fora. IOM works through Syrian NGO partners,
requiring intensive coordination to ensure quality and accountability of project activities. IOM undertakes regular capacity
building initiatives with its partners to increase technical knowledge and strengthen overall performance and sustainability of the
response. IOM is a key actor in the Humanitarian Liaison Group and Inter-Cluster Coordination Group in Gaziantep, whilst at the
regional level, IOM is an active member of the Whole of Syria (WoS) Strategic Steering Group (SSG) and the Regional Durable
Solutions Working Group (RDSWG).

A displaced family walks through an IOM supported camp, which offers shelter for 217 families.
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TOTAL FUNDING REQUIRED

SYRIA
j

$ 89,150,000

SHELTER AND NON-FOOD ITEMS (S/NFI)

$ 53,000,000

860,000 Individuals Targeted
In order to meet the S/NFI needs of affected populations in NWS, IOM will:
• Procure, preposition and distribute emergency NFIs to newly displaced persons.

• Repair and rehabilitate housing units and upgrade collective centres.
• Procure and distribute family tents for newly-displaced and the most vulnerable households.
• Provide tent insulation and NFIs for winterization response.

• Conduct IDP site upgrade works.
• Pilot durable and dignified transitional shelters.

• Increase the proportion of assistance delivered through cash-based modalities.
• Provide interagency pipeline support through the procurement, prepositioning, and delivery of emergency stocks.
• Support the S/NFI Cluster and relevant coordination mechanisms.

a

CAMP COORDINATION AND CAMP MANAGEMENT (CCCM)

$ 8,400,000
150,000 Individuals Targeted

As part of IOM's CCCM activities in NWS, IOM will:

• Provide care and maintenance of existing reception centres and planned camps, along with site management support
services to improve safety and hygiene and mitigate risks of Gender Based Violence (GBV) and COVID-19 spread.
• Facilitate continued community consultations related to COVID-19 and support site-led surveillance systems and
information dissemination related to service delivery, health and hygiene.
• Improve camp governance structures by establishing site management committees.
• Strengthen partners’ technical and operational knowledge on camp management standards and activities through
tailored capacity-building initiatives.

• Identify provide assistance to the most vulnerable populations through mobile support.
• Establish an integrated, area-based approach to respond quickly to the emergency needs of the affected communities.

• Provide site monitoring activities, including the identification of alternative shelter solutions.

An aerial view of one of ten ne w camps esta blishe d by IOM in northwes t Syria.
The camps will provide s helter to approxima tely 25,000 IDPs.
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TOTAL FUNDING REQUIRED

SYRIA
p

$ 89,150,000

COORDINATION

$ 7,200,000

300 Humanitarian Organizations Targeted
IOM will increase the technical and organizational capacity of NGO partners in NWS by hosting trainings, coaching sessions,
webinars, and learning exchanges in key areas such as:

• Procurement and logistics.
• Project Cycle Management.

• Finance.
• Cash programming.
IOM will continue to provide WoS information management support for the humanitarian community, and will continue to
host the WoS Protection from Sexual Exploitation and Abuse (PSEA) program. Through an established, robust interagency
PSEA Network, IOM will continue to support the interagency partnership to decrease crisis‐affected communities’ risk of
experiencing sexual exploitation and abuse by humanitarian workers. IOM will:

• Provide coordination between the interagency PSEA Networks in all hubs (Damascus, Northeast Syria, and Northwest
Syria), as well as between PSEA Networks and GBV actors to ensure a survivor-centred approach and systematic
referrals to available services.
• Strengthen capacity of humanitarian workers and other stakeholders on PSEA, including investigatory capacity.

• Conduct awareness raising and consultations with affected populations.
• Implement risk mitigation measures.
• Integrate and mainstream PSEA into the broader humanitarian infrastructure and linking to existing referral pathways.

• Strengthen interagency community-based complaints mechanisms (CBCMs).

e

FOOD SECURITY

$ 5,900,000

60,000 Individuals Targeted
In order to address the immediate food needs of affected
populations in NWS, IOM will:

• Provide monthly food baskets to the most
vulnerable households.
• Provide ready-to-eat rations for newly-displaced
households.
• Provide monthly assistance through cash-for-food
interventions for food-insecure persons.
• Provide short-term food assistance through cash
as an emergency response for crisis-affected
vulnerable people.

A father and child receive bread during a food dis tribution inside
an IOM supported reception center in Idlib.
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TOTAL FUNDING REQUIRED

SYRIA
i

$ 89,150,000

PROTECTION

$ 3,200,000

120,000 Individuals Targeted
In order to address the significant protection needs of affected populations in NWS, IOM will:
• Provide specialized GBV services, as well as Child Protection (CP) and legal advisory services through static facilities
and gender inclusive mobile outreach teams, including case management, integrated protection assistance, referral to
health and Mental Health and Psychosocial Support (MHPSS) services, and strengthening existing referral pathways in
coordination with the Cluster.
• Ensure on-site protection service provision in IOM-supported Reception Centres and Planned Camps.

• Expand coverage of informal IDP sites and hard-to-reach areas through mobile teams.
• Support access to legal aid and civil documentation, with a focus on informal/self-settled IDP sites.
• Provide housing, land and property (HLP) due diligence support across sectors.

• Provide dignity kits to newly-displaced women and girls.
• Provide capacity building activities and protection mainstreaming support, including on GBV risk mitigation.

• Conduct regular protection monitoring and protection risk analysis.

An IDP and his mother walk in an IOM supported camp in northwest Syria.

b

EARLY RECOVERY AND LIVELIHOODS (ERL)

$ 2,750,000
15,000 Individuals Targeted

In order to promote the recovery and resilience of affected populations in NWS, IOM will:

• Support early recovery and livelihoods through business development support to small and medium enterprises
(SMEs), vocational and agricultural trainings.
• Support income generation for vulnerable households through cash for work opportunities including sanitization of
public facilities (markets, parks, streets, mosques) and private facilities (warehouses, barbershops, distribution areas).
• Enhance inclusive community participation and social cohesion through community engagement and improved
equitable access to basic services.
• Provide support to SMEs to locally produce PPE and hygiene products.

These interventions fall under IOM's Progressive Resolution of Displacement Situations Framework (PRDS). The PRDS
recognizes that the attainment of durable solutions is rarely a linear process, and therefore support to crisis-affected
communities must remain adaptable, catering to persisting needs amidst displacement while supporting individual and
communal recovery efforts.
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TOTAL FUNDING REQUIRED

SYRIA
k

$ 89,150,000

WATER, SANITATION AND HYGIENE (WASH)

$ 5,200,000

160,000 Individuals Targeted
In order to address the water, sanitation and hygiene
(WASH) needs of affected populations in NWS, IOM will:

• Provide emergency WASH activities in IDP sites
(including the provision and maintenance of
sex-segregated latrines, water trucking , etc.).
• Carry out infrastructure improvements in IDP sites
to improve sanitation and reduce flood risks.
• Construct decentralized sewer network systems
and septic tanks in IDP sites and ensure proper
operation and maintenance.

• Conduct hydrogeological surveys and improve
water networks in IDP sites.
• Strengthen COVID-19 prevention and response
measures within IOM-supported sites by training
community focal points on physical distancing,
good hand and respiratory hygiene practices,
providing hygiene promotion and awareness
raising sessions, increasing safe water access,
distributing Personal Protective Equipment (PPE)
and hygiene kits inclusive of context-appropriate
menstrual hygiene management (MHM) items,
and conducting regular sanitization campaigns.

f

A father helps his son take a sip of water in
a reception center in northwes t Syria.

HEALTH

$ 3,500,000

120,000 Individuals Targeted
In order to support the health needs of affected populations in NWS and reduce the spread of COVID-19 in IOM-supported
sites, IOM will:

• Support health facilities identified by the Health Cluster by offering comprehensive primary health packages and
facilitating referrals to higher levels of care.
• Increase COVID-19 testing capacity in NWS through the provision of new testing machines operated through partners
inside Syria in coordination with WHO.
• Scale up basic health and COVID-19 screenings in displacement sites throughout NWS.
• Support Tuberculosis (TB) management through screenings, mobile clinics with chest X-Ray and sputum sample
collection cabinets, and provision of diagnostic systems.
• Provide nutrition support to TB patients in NWS through 1,500+ food baskets in the first half of 2021.
• Provide short-term isolation tents for individual suspected cases of COVID-19 in IOM-supported sites.

• Identify and train community health focal points on COVID-19 awareness, surveillance, and referral pathways as well
as awareness-raising sessions on health and hygiene promotion.
• Provide PPE for health care providers and humanitarian responders.
• Provide support to Point of Entry (POE) health screening and monitoring activities.
• Support the rolling out of COVID-19 vaccination campaigns through training networks of community health volunteers
on risk communication and community engagement (RCCE) to counter vaccine hesitance.
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TOTAL FUNDING REQUIRED

TURKEY

$ 72,825,000

SITUATION
With over 3.6 million Syrian refugees residing in Turkey, access
to critical services remains essential. Even though governmentsupported programmes and services are available to refugees
under temporary protection, due to the large needs,
meaningful support to local actors whose capacities are
stretched also due to economic insecurity and the impacts of
the COVID-19 pandemic is still needed.
IOM assessments indicate an ongoing need to support
community harmonization, increased migrant and refugee
awareness of services and rights, and support resilience and
mitigate cultural and social barriers to services in order to
reduce vulnerabilities for Syrian refugee households.

j
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3,665,000
REGISTERED REFUGEES IN COUNTRY

745,277
INDIVIDUALS REACH ED IN 2020

389,700
INDIVIDUALS TARGETED IN 2021

BASIC NEEDS AND ESSENTIAL SERVICES

$ 23,500,000
197,000 Individuals Targeted

In order to address the basic needs of affected populations in Turkey, IOM will:
• Provide shelter rehabilitation for vulnerable Syrians under Temporary Protection (SuTP) and host community members
living in inadequate housing.

• Scale up specialized cash assistance for the most vulnerable SuTP and host community members.
• Provide food assistance for the most vulnerable SuTP and host community members particularly those affected by
COVID-19.
• Provide hygiene kits to support the health of the most vulnerable SuTP and host community members.
• Support municipal infrastructure for newly established municipalities to strengthen their capacity for service delivery.
• Deliver material and equipment support for public institutions to strengthen their capacity for service delivery.

A Syrian family prepares to huddle down by a fire out of the wind while children gather branches to burn,
as they deliberate how to get home after a failed crossing attempt at the Edirne border with Greece.
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TOTAL FUNDING REQUIRED

TURKEY
c

$ 72,825,000

EDUCATION

$ 15,500,000
85,000 Individuals Targeted

In order to support the educations of affected populations in Turkey, IOM will:
• Support children’s access to distance learning including through ICT provision to refugee children.
• Support non-formal education for refugees and delivery of Turkish language programmes through Public Education
Centres.

• Facilitate Back to School campaigns and specialized support for children with special education needs to access
educational services.
• Rehabilitate classrooms as a social cohesion initiative for Turkish schools that provide education to Syrian refugees and
host community students.
• Provide school supplies (stationary, pens, notebooks), school bags and PPE to refugee and host community children.
• Provide school transportation assistance for Syrian refugees’ children to access schools in urban and rural areas.

Syrian refugee children attending class at one of the schools in which IOM provides transportation assistance,
allowing children who live far away to access the school.

b

LIVELIHOODS

$ 13,500,000

7,100 Individuals Targeted
In order to support the livelihoods of affected populations in Turkey, IOM will:
• Support the sustainable labour market inclusion of SuTPs in Turkey and host community members, with a focus on
female beneficiaries.
• Enable cash-for work opportunities through community stabilization activities for Syrian refugees and host community
members.

• Facilitate entrepreneurship training and grants to Turkish-Syrian start-ups, Syrian refugees and host community
members.
• Provide cash grants for small business creation and expansion to 300 small businesses for their recovery from
COVID-19 and 1,000 refugee and host community members.
• Strengthen the capacity of policy makers and service providers through support to obtain work permits and individual
employment counselling and business mentoring/coaching to Syrian refugees and host community members.
IOM APPEAL 2021 SYRIA CRISIS
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TURKEY
i

PROTECTION

TOTAL FUNDING REQUIRED

$ 72,825,000
$ 12,325,000
88,600 Individuals Targeted

In order to address the protection needs of affected populations in Turkey, IOM will:
• Support a graduate degree program on psychosocial assistance in collaboration with an accredited Turkish University
for Syrian refugees and host community members.

• Support existing or new community centers providing a broad array of services including legal counselling and referral,
vocational training and community activities, targeting Syrian refugees and host community members.
• Promote social cohesion between refugees, migrants, and host communities through supporting municipalities to
provide Integrated Services.
• Provide case management support for vulnerable people identified by IOM teams or referred by NGOs and UN
agencies.

• Enable community-based protection services through mobile outreach teams who will provide psychosocial support,
awareness raising social work and case management for Syrian refugees focusing on rural areas.
• Conduct a Counter Trafficking awareness campaign for vulnerable Syrians and capacity building trainings for local
authorities and humanitarian service providers working with Syrians.
• Scale up Accountability to Affected Populations mechanisms for Syrian refugees and host community members.

e

FOOD SECURITY

$ 5,000,000

6,000 Individuals Targeted
In order to address the food security needs of affected populations in Turkey, IOM will:
• Establish micro and community gardening initiatives for refugee and host community members, and support
greenhouse and/or backyard farming schemes to increase household food production as part of community
stabilization activities and to supplement food intake.

• Support refugees and host community members to learn skilled trades in municipal food kitchens while providing
nutritious prepared food for vulnerable community members.

f

HEALTH

$ 3,000,000

6,000 Individuals Targeted
In order to address the health needs of affected populations in Turkey, IOM will:
• Provide medical commodities and supplies including PPE to municipal health care workers and facilities as and when
requested by Turkish Ministry or Health or local municipalities.
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TOTAL FUNDING REQUIRED

LEBANON

$ 15,945,500

SITUATION
Lebanon’s deteriorating economic conditions are severely
affecting the country’s most vulnerable groups. The combined
impact of financial crises, the COVID-19 pandemic, and the
devastating Beirut Port Explosion in August 2020 has created
conditions with potential for further large-scale hardship and
intercommunal tension.
Between April 2019-2020, two million people fell into poverty
across the country. This figure has likely risen significantly due
to protracted economic challenges and the socio-economic
impacts of COVID-19 lockdown measures. While needs are
widespread across refugee, migrant, and host communities,
Syrian populations remain especially vulnerable.

b
>

865,531
REGISTERED REFUGEES IN COUNTRY

20,509
INDIVIDUALS REACH ED IN 2020

184,400
INDIVIDUALS TARGETED IN 2021

LIVELIHOODS AND SOCIAL COHESION

$ 11,000,000
70,300 Individuals Targeted

To support the livelihoods of affected populations in Lebanon and encourage social cohesion, IOM will:
• Provide apprenticeship and career guidance, awareness raising sessions, job matching, and work-based learning
opportunities for refugee and host community job seekers.
• Implement community support projects to address short term needs identified through participatory processes to
reduce tensions and support the delivery of municipal services.

• Provide capacity support to municipalities and national government institutions for dialogue and conflict prevention
and to support local crisis response.
• Train local authorities and civil society stakeholders in Lebanon on how to meaningfully engage with the media to
promote objective and positive reporting in order to reduce risk of social tension.
• Implement youth initiatives (summer camps artistic activities, peacebuilding clubs, campaigns etc.) to promote active
involvement of youth in local communities in coordination with local municipalities/institutions.

f

HEALTH

$ 3,000,000
100,000 Individuals Targeted

To address the health needs of affected populations in Lebanon, IOM will:
• Provide equipment and material support to medical facilities to support response to COVID-19.
• Continue operating Mobile Medical Campuses (MMC) to provide health care assistance to vulnerable refugee, host,
and migrant communities.
• Provide Primary HealthCare (PHC) consultations via PHC clinics.
• Provide awareness and outreach regarding the risks of COVID-19 and measures to mitigate the spread of the disease
to refugee and host communities.
• Support the implementation of COVID-19 vaccinations among Syrian refugees and host communities.
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11

TOTAL FUNDING REQUIRED

LEBANON
T

$ 15,945,500

BASIC NEEDS AND ESSENTIAL SERVICES

$ 1,025,000
5,000 Individuals Targeted

To support the basic needs of affected populations in Lebanon, IOM will:
• Provide multi-purpose cash and voucher-based assistance for vulnerable households, and targeted in-kind assistance.

i

PROTECTION

$ 693,500
5,600 Individuals Targeted

To address the protection needs of affected populations in Lebanon, IOM will:
• Provide MHPSS services through community-based protection and outreach mechanisms, including awareness
sessions, positive coping strategies, individual and group counselling, and referrals.

T

SHELTER

$ 227,000
500 Households Targeted

To address the shelter needs of affected populations in Lebanon, IOM will:
• Support vulnerable households with cash-for rent assistance.

A Syrian refugee family who fled Syria to Lebanon is resettle d to France with the support of IOM.
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TOTAL FUNDING REQUIRED

JORDAN

$ 8,650,000

SITUATION
Jordan is the second largest host of refugees per capita in the
world and continues to be one of the countries most affected
by the crisis in Syria. The vast majority of the nearly 665,000
Syrian refugees in Jordan reside outside of camps, primarily in
the northern governorates of Amman, Mafraq, Irbid, Zarqa.
Ten years into the crisis, the cumulative effects have taken a
toll on refugees and hosting communities alike, depleting
personal savings and assets, straining local service provision
and heightening vulnerabilities. After years of displacement,
the majority of Syrian refugees in Jordan struggle to meet
basic needs, with limited access to sustainable livelihoods and
high levels of debt accumulation.

T

664,600
REGISTERED REFUGEES IN COUNTRY

82,154
INDIVIDUALS REACH ED IN 2020

117,751
INDIVIDUALS TARGETED IN 2021

BASIC NEEDS AND ESSENTIAL SERVICES

$ 3,000,000
15,000 Individuals Targeted

To support the basic needs of affected populations in Jordan, IOM will:
• Provide multi-purpose cash and voucher-based assistance for vulnerable households, and targeted in-kind assistance.

f

HEALTH

$ 2,600,000
100,000 Individuals Targeted

To address the health needs of affected populations in Jordan, IOM will:
• Procure and provide medicines, medical supplies and equipment to
health facilities serving Syrian refugees in order to strengthen their
capacity for service delivery.

• Improve the accessibility and quality of TB and HIV prevention,
diagnosis and treatment services.
• Raise awareness on non-communicable diseases and provide
primary health care, and referrals to secondary/tertiary health
care for vulnerable refugees.
• Provide awareness and outreach on the risks of COVID-19 and
measures to mitigate the spread of the disease.
• Support the implementation of COVID-19 vaccinations among
Syrian refugees and host communities.

i

PROTECTION

A healthcare worker in Jordan assists a patient
at an IOM supported health facility.

$ 3,050,000
2,751 Individuals Targeted

To address the protection needs of affected populations in Jordan, IOM will:

• Support women’s economic empowerment as a way to address GBV among refugee and host communities, including
short-term emergency cash assistance to address protection needs arising from GBV risks or incidents.
• Enhance protection mechanisms through awareness campaigns.
• Provide safe and dignified transportation for refugees to and from camps, urban areas, medical facilities, and services.
IOM APPEAL 2021 SYRIA CRISIS

13

TOTAL FUNDING REQUIRED

IRAQ

$ 4,168,000

SITUATION
Syrian refugees in Iraq are primarily located in Kurdistan
region, in camp and urban settings. Many refugee households
continue to lack the necessary resources to meet basic needs.
Limited job availability in and out of camps is coupled with a
high unemployment rate for host communities, especially
among youth. Significant proportions of refugee households
do not have any source of income. As a result, refugee families
are struggling to make rent payments, access sustainable
income sources, many are going into debt and school
enrolment rates for Syrian children, especially in urban areas,
are low.

c

243,890
REGISTERED REFUGEES IN COUNTRY

1,192
INDIVIDUALS REACH ED IN 2020

28,019
INDIVIDUALS TARGETED IN 2021

EDUCATION

$ 1,043,000
10,000 Individuals Targeted

To support the education needs of affected populations in Iraq, IOM will:

• Increase disinfection and cleaning of schools to reinforce sanitary and hygiene conditions to avoid spread of COVID-19.
• Rehabilitate schools and classrooms—including latrines, water supply systems, facades, roofs, and floors, depending
on the needs. This can also include expansion of schools and/or provision of pre-fabricated classrooms where
appropriate to relieve overcrowded conditions and help with physical distancing to reduce risk of COVID-19 spread.

b

LIVELIHOODS

$ 3,000,000
2,519 Individuals Targeted

To support the livelihoods of affected populations in Iraq, IOM will:
• Support Syrian refugees with a range of livelihoods activities, including professional skills, vocational or business
development training courses, job placement schemes, cash grants for small business creation and expansion,
entrepreneurship support, and cash-for-work opportunities; and carry out education-related activities. These activities
act as transitional solutions during the time they spend in Iraq.
• Collaborate with local private sector stakeholders to facilitate community-based employment and market linkages.

b

MOVEMENT ASSISTANCE

$ 125,000
15,500 Individuals Targeted

To address the transportation needs of affected populations in Iraq, IOM will:
• Provide safe transportation from border crossing points to camps, school transportation and other services as needed
to Syrian refugees hosted in Iraq, and host communities, in response to the needs identified in the UNHCR led 3RP.
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TOTAL FUNDING REQUIRED

EGYPT

$ 4,191,500

SITUATION
In Egypt a total 260,000 persons of concern (PoC) are
registered with UNHCR, with Syrians making up the largest
portion of this population. Needs for Syrian refugees in Egypt
are similar to those of urban poor from host and migrant
communities, though with additional challenges to access
livelihoods and services due to administrative and social
barriers, among others.
Approximately 67% of Syrian refugee households in Egypt are
estimated to be extremely poor and in need of humanitarian
and recovery assistance. Access to essential health services,
education, and livelihoods, are critical areas for support.

k

131,000
REGISTERED REFUGEES IN COUNTRY

———
INDIVIDUALS REACH ED IN 2020

84,500
INDIVIDUALS TARGETED IN 2021

BASIC NEEDS AND ESSENTIAL SERVICES

$ 800,000
3,500 Individuals Targeted

To support the basic needs of affected populations in Egypt, IOM will:
• Provide hygiene kits and WASH NFIs for vulnerable refugees and host community households.

f

HEALTH

$ 2,500,000
70,000 Individuals Targeted

To address the health needs of affected populations in Egypt, IOM will:

• Support essential health services provided by the Ministry of Health and Population through infrastructural support,
provision of medicines and supplies, secondment of staff or other appropriate measures.
• Provide direct medical interventions and critical care for life-threatening and complicated medical cases.

• Raise awareness on non-communicable diseases and provide primary health care, and referrals to secondary/tertiary
health care for vulnerable refugees.
• Provide awareness and outreach regarding the risks of COVID-19 and measures to mitigate the spread of the disease
to refugee and host communities.
• Support the implementation of COVID-19 vaccinations among Syrian refugees and host communities.
• Improve the accessibility and quality of TB and HIV prevention, diagnosis and treatment services.

b

LIVELIHOODS

$ 187,500
300 Individuals Targeted

To support the livelihoods of affected populations in Egypt, IOM will:
• Provide livelihood trainings for refugees, as well as in-kind grants to start small businesses.
• Launch skills development programs for refugees with topics ranging from business development, vocational and
technical training, digital and soft skills.

• Provide apprenticeship programs for beneficiaries of livelihood trainings to further consolidate community stability
gains encouraged by the training.
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TOTAL FUNDING REQUIRED

EGYPT
f

$ 4,191,500

PROTECTION

$ 550,000
10,000 Individuals Targeted

To address the protection needs of affected populations in Egypt, IOM will:
• Provide MHPSS services through community-based protection and outreach mechanisms, including awareness
sessions, positive coping strategies, individual and group counselling, and referrals.

• Provide specialized counselling to support individuals and communities to cope with their stressors, psychological first
aid, psychotherapy, and referrals to partners.

c

EDUCATION

$ 154,000
700 Individuals Targeted

To support the education needs of affected populations in Egypt, IOM will:
• Provide access to coexistence programs and psychosocial support services in schools, as well as educational incentives
for refugee students.

• Refurbishment of classrooms in public and community schools.

MOBILITY TRACKING

TOTAL FUNDING REQUESTED

$ 3,000,000

IOM funding requirements to support response in refugee hosting countries.
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REGIONAL MOBILITY TRACKING

$ 3,000,000
100 Humanitarian Organizations Targeted

Regional mobility tracking will support the humanitarian community in providing evidenced, needs-based assistance to
populations affected by the crisis in Syria throughout the region. Through extensive data collection, analysis, and reporting,
crisis response actors, humanitarian partners, and government stakeholders will be able to better understand the mobility
dimensions of the refugee crisis outside Syria – including the movement and needs of those most affected.
To achieve this IOM will leverage its existing information infrastructure across the region through the Displacement Tracking
Matrix (DTM).
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