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SITUATION OVERVIEW
With four consecutive failed rainy seasons, the Horn of Africa
(HoA) is facing one of its most severe droughts in at least 40
years. More than 18.5 million people are acutely food insecure
in Djibouti, Ethiopia, Kenya and Somalia. Due to below-average
rainfall in the current rainy season (March – May 2022), Early
forecasts indicate that the October- December 2022 rainy
season is also likely to fail (USGS FEWS NET), the numbers
are expected to rise, making this the longest drought in the
Horn of Africa in at least four decades (OCHA).
While resilience-building efforts across the region have made
important progress, the frequency and severity of droughts in
recent years, combined with the exceptionally prolonged
nature of the 2020-2022 drought, have made it harder and
harder for families to recover between shocks. The arid and
semi-arid lands (ASALs) in the region are prone to recurrent
droughts and most severe climatic shocks. The region’s
population exceeds 230 million people who are mostly
pastoral and agro-pastoral communities dependent on
livestock production.
In the context of growing resource scarcity especially over the
availability of water linked to climate change and associated
livelihood losses, there has been an increase in localized
conflict over cattle, crowding at drying waterpoints for
livestock, and other sources of competition. The region has
also been negatively impacted by the deteriorating
macroeconomic conditions and trade disruptions related to
the war in Ukraine, at a time when households are still facing
the effects of the COVID-19 pandemic on livelihoods and
income sources.

People in need

18.5 Million
People acutely food insecure
in Djibouti, Ethiopia, Kenya
and Somalia
The region’s population exceeds
230 million people who are
mostly pastoral and agro-pastoral
communities
dependent
on
livestock production. As climate
change leads to unpredictable and
extreme weather patterns, the arid
and semi-arid lands (ASALs) in the
region are prone to recurrent
droughts and most severe climatic
shocks.
At the regional and country level
IOM works in close coordination
with its UN sister agencies and
other humanitarian actors. This
document presents the respective
country contexts and IOM
sectors of intervention.

IOM’s large operational footprint, logistical capacity
and wide network of local partners has allowed the
organization to actively respond to drought affected
populations throughout the region. However, the
needs are rapidly outpacing capacities, especially
due to limited resources. IOM’s DTM has been
instrumental in identifying drought displacement
trends and needs; it has also helped improve
resource allocation and advocacy messaging, to
ensure the most efficient use of precious and limited
donor funds.

IOM is requesting for USD 100 Million to address the needs of 2.4 Million
targeted population in Djibouti, Ethiopia, Kenya and Somalia.
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This has led to a spike in food prices in many droughtaffected areas. This is causing a serious food security
crisis accompanied by high malnutrition. For example,
in Southern Somalia, Malnutrition rates are as high as
58 per cent in some locations.
Families are using increasingly desperate coping
strategies to survive, with more than 1.1 million people
across the Horn of Africa leaving their homes in search
of food, water, pasture and alternative livelihoods,
heightening pressure on already limited basic services.
IOM’s Displacement Tracking Matrix (DTM) trends
show displacement from rural to peri-urban and urban
areas in search of food and water; pastoralists moving
even further in search of pasture and water for their
livestock, increasing the risk of inter-communal and
resource-based conflict. With increased migration,
inter-communal conflicts are expected to intensify.
While IOM is actively responding to drought-affected
populations, needs are rapidly outpacing capacities, due
to limited resources. Prioritization continues to drive
the response; humanitarian partners, authorities and
local communities have prioritized responses, reprogrammed activities and scaled up assistance to meet
the staggeringly increased needs.
IOM also integrates the delivery of early recovery
approaches and peacebuilding programming,
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strengthening the resilience of drought-affected
communities on a highly-contextualized understanding
based on, IOM’s Humanitarian Development Peace
Nexus (HDPN) framework. Sustained and timely
humanitarian assistance, improved humanitarian
access to conflict-affected areas and urgent additional
funding for the outlined priority sectors are needed
to prevent the loss of lives and livelihoods, as well as
to avert the risk of a more broad-based famine.
This plan presents the aggregation of IOM’s financial
requirements to respond to the Horn of Africa
drought crisis and has been developed to provide
donors a single reference for these requirements. IOM
remains fully committed to a closely coordinated and
prioritized inter-agency response to this crisis and, to
that end, with respect to immediate life-saving
requirements, this plan is closely aligned with the
respective country-level consolidated humanitarian
appeals, which remain the primary basis for joint
strategic planning and resource mobilization for the
respective country responses, namely the: Kenya Flash
Appeal, Ethiopia Drought Response Plan (which is a
subset of the Ethiopia Humanitarian Response Plan)
and Somalia Drought Response and Famine
Prevention Plan (which is a subset of the Somalia
Humanitarian Response Plan).
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Djibouti
Total No. of people targeted

Ethiopia

No. of people
targeted

Somalia

No. of people
targeted

No. of people
targeted

1.1
Million

56,000

1.25
Million

Funding
Requested

Funding
Requested

Funding
Requested

Funding
Requested

$1.5
Million

$30.6
Million

$2.1
Million

$66.3
Million

15,000
2.4 Million individuals
Total Funding Requested

$100.5 Million

Kenya

No. of people
targeted
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DISCLAIMER: This map is for illustration purposes only. Names and boundaries on this map do not imply official endorsement or acceptance by IOM.
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DJIBOUTI
In February 2021, the Government of the Republic of Djibouti issued a drought alert in the country, citing critically low
groundwater levels and deteriorated vegetation and pasture following a lack of rains in the last three years and the
highest recorded temperatures since 1981. As of May 2022, more than 134,000 people were considered food insecure,
mainly in rural areas. They have poor to no access to markets, reduced means to buy food due to higher prices and
limited access to income. The effect of the drought has been further aggravated by several internal and external shocks
such as loss of livelihoods and the macro-economic challenges by the effects of COVID-19. IOM is requesting USD 1.5
million to address the needs of 15,000 individuals. IOM’s sectors of intervention in Djibouti will include:

DTM

Displacement Tracking Matrix

Through the implementation of regular assessments the different
regions of the country, IOM collects information on the locations,
numbers and priority needs of drought-affected populations. In addition,
IOM’s DTM programme acts as an early warning tool to provide
information on population movements and regularly and systematically
capture, process and disseminate up-to-date information and data for
evidence-based responses by IOM and the broader humanitarian
community.

Target
Humanitarian agencies
and government
Financial requirement

$250,000
Targeted Population

Food and Non-food items (NFIs)

15,000
Individuals

IOM assistance includes the provision of in-kind food and non-food
items (NFIs) for displaced populations and host communities. The
identification of individuals in need is facilitated by the IOM DTM data
and findings and coordination with other partners.

Financial requirement

$1.25 Million

Focal Person IOM Djibouti - Stéphanie Daviot - sdaviot@iom.int
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ETHIOPIA
Many regions in Ethiopia are currently experiencing one of the most severe La Niña-induced droughts in recent decades,
with more than 8 million people acutely food insecure. The death of 1.5 million livestock due to drought has further
destroyed livelihoods. More than half a million drought-affected people have been displaced and migrated in search of water,
pasture, or assistance, with the Somali, Oromia, and Afar Regions being the most severely impacted. Limited food availability
is likely to lead to increased migration as populations move in search of food and pasture. People on the move commonly
have additional barriers to accessing healthcare and therefore are more at risk to ill health. Furthermore, limited health care
access can fuel tensions between displaced and host communities. Of the more than half a million drought induced IDPs in
Ethiopia, more than half of them have been displaced in previous droughts, reflecting the protracted nature of drought
induced displacement. More than a quarter of a million people have been displaced in the past 12 months, a trend that is
expected to continue as environmental experts project a fifth failed rainy season between October and December. IOM is
responding to the needs of drought-affected communities across Ethiopia and is requesting USD 30.6 million to provide 1.1
million instances of multi-sectoral assistance to drought-affected people across the country in 2022. IOM’s sectors of
intervention in Ethiopia include:

Camp Coordination and
Camp Management (CCCM)

Targeted Population

125,000
Individuals

IOM is supporting camp management coordination fora, providing
tools for data collection, service monitoring, referrals, and other
support in camps for the displaced, establishing Community
Representative structures for Internally Displaced Persons (IDPs), and
building capacity of CCCM partners.

Emergency Shelter and Non-Food
Items (ESNFIs)

Financial requirement

$1 Million

Targeted Population

90,000
Individuals

IOM is providing in-kind emergency shelter, essential non-food household
items, cash-for-rent, repair and maintenance of household and emergency
communal shelters to the drought-affected populations and host
communities.
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Water, Sanitation, and
Hygiene (WASH)

Targeted Population

225,000
Individuals

IOM is providing potable water through emergency water trucking,
constructing new and rehabilitating existing water supply schemes and
sanitation facilities, procuring, and distributing WASH related essential
non-food items and water treatment chemicals, and promoting hygiene
awareness to the drought-affected populations and host communities.

Multi-purpose Cash
Transfer (MPC)

Financial requirement

$5.5 Million

Targeted Population

100,000
Individuals

IOM is providing multi-purpose cash (MPC) transfer assistance to droughtaffected populations in line with the Cash Working Group (CWG)
recommendations in drought-affected regions.

Rapid Response Fund (RRF)

Financial requirement

$4.5 Million

Targeted Population

325,000
Individuals

IOM’s Rapid Response Fund (RRF) is supporting local and international
non-governmental organizations’ (NGOs) emergency response projects
focused on shelter and settlements, essential non-food items, WASH,
and CCCM services through in-kind support from the ESNFI pipeline
and small grants.

Health and Nutrition

Financial requirement

$10.75 Million
Targeted Population

180,000
Individuals

IOM is delivering comprehensive lifesaving primary healthcare and nutrition
services, integrating mental health and psychosocial support (MHPSS)
services and gender-based violence (GBV) risk mitigation to vulnerable
populations in priority areas. IOM is also supporting health facilities
through deploying mobile health and nutrition teams.

DTM

Displacement Tracking Matrix

Financial requirement

$1 Million

Targeted Population

100 humanitarian
agencies
IOM’s DTM programme is providing information on population
movements and regularly and systematically collecting, analyzing, and
disseminating up-to-date information and data for evidence-based
concerted responses by IOM and other humanitarian partners.
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Protection

Targeted Population

62,300

(15% people with
disability, 10%
host community)

Individuals
IOM is undertaking key protection interventions through targeted
assistance for at-risk persons and households, strengthening communitybased protection mechanisms, raising awareness and sharing information
on protection risks and accessing key response services, as well as providing
gender-based violence (GBV) response and prevention interventions.

Emergency Livelihoods
(Early Recovery)

Financial requirement

$750,000

Targeted Population

6,000
IOM is supporting drought-affected communities across Ethiopia to
progressively resolve displacement situations and promote voluntary
and informed decision-making via institutional capacity building and
community empowerment. Social and economic structures are rebuilt
by working with community networks and local governments to
support and strengthen local governance and policy structures, to
build stakeholders’ capacity to respond to climate impacts, and to
improve community self-reliance. IOM is focusing on supporting sustainable
livelihoods and economic activities for distressed communities to
improve their socioeconomic conditions and strengthen their local
integration, with a particular emphasis on socioeconomic empowerment
of marginalized groups.

Individuals

Financial requirement

$2 Million

Focal Person IOM Ethiopia - Sharif Faisal - sfaisal@iom.int
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KENYA
The Government of Kenya declared a state of emergency in September 2021. The Arid and Semi-Arid Lands (ASAL)
region of Kenya has experienced four back-to-back below average rainy seasons leading to the longest drought in 40
years. As of May 2022, the number of people in need of assistance has increased to at least 4.2 million. IOM priority
response is in the Arid and Semi-Arid Land (ASAL) counties where drought-related impacts are most severe and where
urgent, immediate life-saving assistance is most needed.
Intercommunal tensions over access to water and pasture are rising as herders and residents are forced to travel,
encroaching on each other’s territory. Both humanitarian and early recovery measures are needed to alleviate the
suffering and provide the population with sustainable means to restore their livelihoods. IOM is requesting USD 2.1
million to address the needs of 56,000 individuals. IOM’s sectors of intervention in Kenya will include:

DTM

Displacement Tracking Matrix

Targeted Population

Humanitarian agencies
IOM’s DTM programme acts as an information tool, regularly and
systematically to capture, process and disseminate analyses on
population movements internally and up-to-date information in the
context of the drought for evidence-based responses by IOM and other
humanitarian partners within the coordination platform.

Water, sanitation,
and hygiene (WASH)

Financial requirement

$300,000
Targeted Population

18,193
Individuals

IOM and partners are engaging in the construction and repair of
emergency toilets, as well as the provision of water tanks and handwashing
facilities. IOM also integrates outreach and hygiene promotion activities
in areas of intervention.
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Food Security and Livelihoods

Targeted Population

32,690
IOM intends to provide food assistance in the form of either in-kind or
cash transfer modalities as well as livelihoods support for the most
vulnerable households. IOM supports households with protection of
livelihood assets in securing ther main livelihoods in the targeted
counties as well as promote and support households to adopt
alternative livelihoods in areas affected by the drought for early socioeconomic recovery.

Health

Individuals
Financial requirement

$1.1 Million
Targeted Population

4,000
Individuals

IOM works with partners to ensure the provision of nutritional support
to mothers and children under 5 while also supporting improved
monitoring of child health. IOM also proposes to support household
food security through food supplementation to the most vulnerable.

Protection

Financial requirement

$320,000
Targeted Population

1,500
Individuals

To address the increased risk of negative coping strategies, IOM focus
is on raising awareness on the dangers of human trafficking. IOM will
also provide emergency assistance and psychological counselling to
identified victims of human trafficking.

Financial requirement

$60,000

Focal Person IOM Kenya - Samuel Cobrado - scobrado@iom.int and Kaho Yamaguchi - kyamaguchi@iom.int
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SOMALIA
The Federal Government of Somalia declared a state of emergency in November 2021. The drought has rapidly deteriorated,
and six areas of Somalia remain at risk of famine. Over 6 million people – 38 per cent of the total population – are
affected by the drought, with 81,000 of them at catastrophic levels of hunger, and 1.4 million children acutely malnourished.
According to OCHA 90 per cent of Somalia’s districts are affected by drought and up to 90 per cent of its water sources
are drying up, including the Shabelle and Juba Rivers, which are at historic lows. Since early 2021, drought has displaced
about 771,200 people, 524,000 of them in the first four months of this year. 80 per cent of those displaced are women
and children. We continue to reach out to donors for timely support to respond to the increasing needs. Equally, diaspora
engagement within the response, is critical to support the current adverse effects as well as help achieve sustainable
development. IOM is requesting USD 66.3 Million to address the needs of 1.25 Million individuals. IOM’s sectors of
intervention in Somalia will include:
DTM

Displacement Tracking

Financial requirement

IOM's DTM provides drought analysis of previous droughts to understand
hotspots for displacement and projects of IDP movements in the
next months. DTM, together with OCHA and UNHCR are publishing
monthly Drought Displacement Monitoring Snapshots.

Shelter and NFIs

$980,000

Targeted Population

255,000
Individuals

To ensure that vulnerable households newly displaced by the drought
have protection from the weather and privacy, IOM is supporting drought
affected communities with multi-purpose cash (MPC) assistance, and inkind emergency shelter and NFIs.

Camp Coordination and
Camp Management (CCCM)

Financial requirement

$13.41 Million
Targeted Population

417,656
Individuals

IOM is providing support to drought affected persons arriving at
IDP sites. Emergency teams are deployed to engage with newly
arrived households, to register them and provide them with
information about access to services.
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Water, Sanitation, and Hygiene

Targeted Population

1,250,000
Individuals

WASH response focus is on delivering life-saving WASH assistance
through the provision of safe water, adequate sanitation services,
hygiene supplies, and hygiene promotion. IOM is providing water
through emergency water trucking and rehabilitation of boreholes
to drought affected communities.

Health and Nutrition

Financial requirement

$25 Million

Targeted Population

549,900
IOM creates a synergy with various approaches to improve access to
emergency health care and nutrition services for vulnerable populations,
including support to fixed Health Facilities (HFs) and provision of outreach
and mobile integrated services in line with the national Essential Package
of Health Services (EPHS) framework for service delivery while integrating
mental health and psychosocial support (MHPSS) services and genderbased violence (GBV) risk mitigation measures. Activities are aimed to
reduce morbidity and mortality, improve health-seeking behaviours, and
prevent disease outbreaks.

Protection

Individuals
Financial requirement

$5.25 Million

Targeted Population

11,200
Individuals
Drought affected internally displaced and host communities will be
supported through mental health and psychosocial support
counselling and stress management sessions.

Financial requirement

$1.16 Million

Rapid Minimum Response Package
A rapid minimum response package has proven to be a critical entry point
in complex humanitarian emergencies, accelerating the response to
emergency needs when there is sudden, large-scale population
displacement or sudden deterioration in the humanitarian situation due to
conflict and/or major shocks, including disasters. In Somalia, as of April
2022, less than 30 per cent of newly arrived IDPs have received immediate
assistance such as NFI items, food support through cash modality, and
access to nutrition services. An integrated response mechanism that is
designed based on the country-specific context to be fit for purpose,
efficient and time bound and to move assistance with speed is urgently
required to reach those recently displaced and not receiving assistance.
IOM, together with WFP and UNICEF, is currently leading the
coordination and operational roll out of a multi-purpose rapid response
assistance package in only two of the major displacement hubs across
Somalia (Mogadishu and Baidoa) to reach 90,000 people. However, urgent
scale up is required to reach more people in need and continue this
integrated approach.

Targeted Population

690,000
Individuals

Financial requirement

$19 Million

Focal Person IOM Somalia - Mohamed Abdelazim - mabdelazim@iom.int
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