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Lake Chad Province, men working on shelter construction. © IOM Chad / Andrea Ruffini, 2020

IOM VISION

IOM Chad  is  actively  working  on  creating  space  to  implement  transitional
programs across various emergency situations in  the country.  The Country
Office  is  sharpening  its  focus  on  the  humanitarian-development-peace  nexus.
Specifically, IOM Chad works in support of displaced communities in remote and
border regions to provide life-saving humanitarian assistance and to support
the Government  of  Chad in  identifying opportunities  to  address  short-term
displacement while progressively resolving protracted displacement situations.
To this end, IOM is increasingly orienting its programming towards community
stabilization, peacebuilding, and integrated holistic community development,
particularly along the borders with Libya, the Central African Republic, and in
the Lake Chad Basin area in order to address displacement drivers and ensure
an integrated response. In parallel, IOM continues to develop its response to
short-term displacement  situations,  notably  due to  natural  hazard,  through
lifesaving assistance as well as mitigation and disaster risk reduction activities.
IOM's initiatives aim to not only respond to lifesaving needs but also enable
beneficiaries, communities and authorities to proactively and sustainably plan,
design and participate in programmes to allow a seamless transition and limit
dependence on humanitarian aid.

IOM PROPOSED RESPONSE

OBJECTIVE FUNDING
REQUIRED

FUNDING
CONFIRMED

Save lives and respond to needs through
humanitarian assistance and protection 6,800,000 2,682,628

Address the drivers and longer term impacts
of crises and displacement through
investments in recovery and crisis prevention

16,500,000 866,187

Strengthen preparedness and reduce disaster
risk 2,000,000 0

Contribute to an Evidence Based and Efficient
Crisis Response System 2,000,000 156,526

UPDATED: 14 DEC 2021

$27,300,000
Funding Required

300,000
People in need

180,000
People Targeted

276
Entities Targeted

CONTACT INFORMATION

IOM Chad Emergency and Transition
Unit
ETUChad@iomint.onmicrosoft.com

&nbsp

PRIMARY TARGET GROUPS

http://iom.int
https://crisisresponse.iom.int/response/chad-crisis-response-plan-2021-2022


Page 2 View the Chad Crisis Response Plan 2021 - 2022

Internal migrant1.
Internally displaced person2.
Local population / community3.
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BREAKDOWN OF FUNDING REQUIREMENTS (USD) 2022

OBJECTIVES AND ACTIVITY AREAS 2022

Save lives and respond to needs through humanitarian assistance and protection

Shelter, Settlements and Non-Food Items 4,000,000

Mental Health and Psychosocial Support in Humanitarian Response 750,000

Movement Assistance 500,000

Protection 500,000

Direct Health Support 700,000

Camp Coordination and Camp Management 50,000

Provision of Water, Sanitation and Hygiene in Emergencies 300,000

Address the drivers and longer term impacts of crises and displacement through investments in recovery
and crisis prevention

Durable Solutions 6,000,000

Community stabilization 5,000,000

Peacebuilding and peace preservation 5,500,000

Strengthen preparedness and reduce disaster risk

Disaster Prevention 1,000,000

Emergency Preparedness 1,000,000

Contribute to an Evidence Based and Efficient Crisis Response System

Displacement Tracking 2,000,000

TOTAL FUNDING REQUIRED 27,300,000

https://crisisresponse.iom.int/response/chad-crisis-response-plan-2021-2022
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2022 - Chad Crisis Response Plan 2021 - 2022
CONTEXT ANALYSIS

As  a  landlocked  country  surrounded  by  conflict-affected  areas  in  the
Central  African Republic (CAR),  the Lake Chad Basin (which straddles
Chad, Cameroon, Nigeria and Niger), Libya and Darfur (Sudan), Chad is
home to  a  variety  of  long-standing mobility  patterns,  including trade
movements,  the  movement  of  students,  cyclical  transhumance  flows
between  Chad  and  neighbouring  countries,  especially  CAR,  Sudan,
Cameroon and Nigeria, and forced displacements of internally displaced
persons (IDPs), refugees and returnees. As of September 2021, more than
500,000 people were displaced in Chad, according to IOM Displacement
Tracking Matrix (DTM) data: 407,000 IDPs, 22,000 returnees (former IDPs)
and  123,000  returnees  from Nigeria,  Niger,  and  CAR,  resulting  from
insecurities linked to non-state armed groups (NSAGs), natural hazards
worsened by climate change and structural underdevelopment, but also
collective  expulsions  from  Libya  and  agropastoral  conflicts  between
farmers  and  herders  especially  in  Eastern  and  Southern  Chad.  

Providing  critical  humanitarian  assistance  to  displaced  people  remains  one  of  the  top  objectives  of  the  Chad
Humanitarian  Response  Plan  (HRP)  which  highlights  the  necessity  to  cover  the  life-saving  needs  induced  by
displacement, with food security and health being priorities. The number of displaced persons between January 2020 and
September 2021 increased by more than 68% in the Lac province, mostly due to attacks perpetrated by NSAGs as well as
natural hazards. In the northern provinces, insecurity and the challenging governance situation in southern Libya is
affecting the control  of  the borders with Chad resulting on a proliferation of  criminality  in  northern Chad.  Continuously
high levels of populations are crossing IOM flow monitoring points in northern Chad, which vary in immigration regularity
and can be tied to forms of exploitation including human trafficking targeting vulnerable groups. Moreover, approximately
40,000  migrants  work  in  different  gold  mines  in  the  border  triangle  between  Chad,  Libya,  and  Niger,  adding  the
dimension of recruitment of vulnerable people, possible forced or hazardous labour as well as child labour, disputes
between workers, recruiters, and employers, and return to Chad under forced or disadvantaged circumstances to the
already challenging situation. These workers are especially exposed to exploitative conditions in-country. In the southern
provinces, the volatile security situation in CAR has led to significant numbers of Chadian nationals to flee back to Chad.
Between April and July 2021, around 12,000 Chadian nationals left CAR for Chad, mainly in the provinces of Moyen-Chari
and Mandoul, adding to those returnees who had already been hosted in these areas since 2014. With these new arrivals,
the total number of returnees in the South of the country is estimated at 89,000 persons (IOM Chad DTM). 

Chad is further regularly affected by torrential rains and flooding. In 2020, flooding in the rainy season hit Lac Province,
the country’s centre, N'djamena, and the southern provinces in particular. In Lac Province, more than 8,000 people were
displaced  due  to  flooding,  and  in  N'djamena,  several  displacement  sites  were  set  up  to  host  around  20,000  people
displaced  by  rising  river  levels;  according  to  OCHA  Chad,  in  2020  330,000  people  were  affected  by  floods  in  total.  In
2021,  as  of  September,  more  than  246,000  individuals  have  been  affected  by  flooding,  notably  in  southern  Chad.
Response  and  assistance  to  populations  affected  by  floods  was  managed  through  significant  coordination  and
preparedness efforts but remains marked by limited national response capacity. This situation also further exacerbated
tensions around transhumance in southern Chad. 

Since the onset of the COVID-19 pandemic, over 1,500 Chadians and third country nationals have been collectively
expulsed from Libya to Chad, entering through the Ounianga Kebir border post (IOM Emergency Tracking Tool, #109).
Affected populations frequently report protection issues, physical threats, torture, and kidnapping, among other abuses.
Returnees and migrants entering Chad by land, notably in the case of returns from Libya, are particularly vulnerable as
they face COVID-19 border management measures, mandatory quarantine and isolation measures, often without any
support or assistance.

COORDINATION

IOM is an active and engaged member of the camp coordination and camp management (CCCM)/shelter/non-food items
(SNFI), water, sanitation and hygiene (WASH), protection and health clusters as well as is the facilitator of the working
group of movements of population and constantly reports and discusses interventions with other cluster partners. IOM
also participates actively in the strategic group regarding biometric registration in the country. IOM is heavily involved in
humanitarian coordination in Chad through its participation in the Humanitarian Country Team, the Inter-Cluster, the
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Common Emergency Response Fund (CERF) anticipatory action group as well as the Flooding Response Task Force put in
place by the Office for the Coordination of Humanitarian Affairs (OCHA). IOM has built strong relationships with national
and local authorities and its initiatives align with local government and targets assessed needs. IOM’s DTM products are
disseminated to other agencies and partners to inform crisis interventions in the area and represent a key source of
information for the humanitarian community programming and response, information that is analysed together with crisis
and governmental partners. As part of the capacity building of national bodies and the strengthening the ownership of
migration data management activities by the Government of Chad, the National Institute for Statistics (INSEED) is an key
partner of IOM Chad and is involved in DTM activities. IOM Chad and INSEED signed a cooperation agreement in August
2021 to strengthen migration data governance in Chad, including support for improved migration data collection,
governance, as well as capacity-building for national stakeholders on migration and mobility tracking. Moreover, IOM is
supporting the mainstreaming of counter-trafficking in emergencies among humanitarian partners’ activities. Since the
beginning of the COVID-19 outbreak in Chad, IOM has been partnering with the Ministry of Health, the National
Coordination for the COVID-19 Response and the World Health Organization in the coordination of the COVID-19
response.

IOM CAPACITY

IOM has been present in Chad since 2009. As of 2021, IOM has seven sub-offices in the territory: Baga Sola and Bol (Lac
Province), Faya (North), Farchana (East), Moussoro (Center) and Gore (South). These offices are supporting antenna
offices with purely operational capacity in Ati (Center), Maro (South) and Ounianga Kebir (North). Humanitarian agencies
and other local and international actors are constantly in need of data on displaced populations, including on their
humanitarian needs, to adapt responses to the continuous movements as well as to inform the crisis response. IOM DTM
tools and products have been a central factor of analysis and assessment on programming and strategic orientation for
IOM and partner interventions. A recent survey launched among national and international partners in Chad shows that
90% of respondents use DTM products to inform their humanitarian and development interventions. The Emergency and
Transition Unit, the largest department within IOM Chad, counts approximately 160 staff members. IOM has a strong
presence in the Lac province and the northern provinces, where IOM is the only actor present from the United Nations
system. Through its DTM programming, IOM Chad set up an extensive network of enumerators which allows it to collect
data over a large geographic area and in the hardest to reach locations. In 2020 and 2021, IOM directly reached 55,315
people with the provision of shelters, NFI, WASH, site improvement, emergency transportation, COVID-19 equipment, and
in some cases food assistance for stranded returnees in the northern borders. IOM Chad also works in partnership with
community stabilization partners in the framework of three United Nations Peacebuilding Fund grants in the Lac, the
South and the centre-north regions of the country.

SAVE LIVES AND RESPOND TO NEEDS THROUGH HUMANITARIAN ASSISTANCE AND PROTECTION

Funding Required
$6,800,000

People Targeted
80,000

People Targeted Description

Persons newly displaced by armed conflict;
Persons in protracted displaced situations, who receive no assistance;
Persons newly displaced by natural hazards;
Stranded migrants, including those forcibly returned, in the north.

39%
Funding Confirmed

61%
Funding Gap

SHELTER, SETTLEMENTS AND NON-FOOD ITEMS

IOM's shelter interventions will include:

Provision of SNFI Cluster-approved emergency and transitional shelter kits to
newly displaced persons and persons in protracted displacement situations in
the Lac Province, according to needs and context assessments;
Distribution of tree seedlings to beneficiaries to green IOM’s shelter intervention;
Provision of NFI kits to newly displaced persons and persons in protracted

Funding Required
$4,000,000

Funding Confirmed
$1,235,000

30% 70%
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displacement situations in the Lac Province, according to needs and context
assessments.

MENTAL HEALTH AND PSYCHOSOCIAL SUPPORT IN HUMANITARIAN RESPONSE

IOM's mental health and psychosocial support (MHPSS) interventions will include:

Training of community leaders and first responders on the provision of
psychological first aid (PFA);
Creation of “safe spaces” for community members to gather and discuss and/or
meet with MHPSS service providers. Safe spaces are provided through the
creation/support of (community) centres, specifically along the borders with the
Central African Republic, Niger, Libya, Cameroon, and the Lac region, based on
identified context and established practices as identified through needs/context
assessments prior to project implementation;
Implementation of community-based MHPSS activities on displacement sites,
including but not limited to, sociorelational and cultural MHPSS activities.

All MHPSS activities will be in line with the IOM Manual on Community-Based Mental
Health and Psychosocial Support in Emergencies and Displacement, as well as the IASC
Guidelines on Mental Health and Psychosocial Support in Emergency Settings.

Funding Required
$750,000

MOVEMENT ASSISTANCE

IOM will provide humanitarian assistance to stranded migrants and stranded returnees
in the north of Chad through:

Construction of emergency transit centres for stranded returnees and migrants
and, if required, safe houses for women and girls;
Provision of basic NFI, blankets, buckets, mosquito nets, clothes, as well as
dignity kits for women and girls;
Provision of food during the quarantine/period of the stay; 
Coordination with health authorities on health screening and monitoring during
quarantine periods;
Provision of onward movement assistance to localities of origin, based on
informed consent principles. Migrants have access to information about
assistance options and transport is provided through public transport, given the
geographic location of the migrant referral points in northern Chad and the
absence of sufficient infrastructure. IOM will engage closely with local health
providers for pre-departure visual medical checks and local authorities for
possible referral of specific protection cases; 
Provision of COVID-19 based support to points of entry (POE), management of
the isolation facilities for stranded migrants.

Funding Required
$500,000

Funding Confirmed
$49,356

9% 91%

PROTECTION

IOM's protection initiatives will include:

Providing training on mechanisms to respond to, mitigate risks of and prevent
GBV for government, local authorities, community members, and organizations
in coordination with other involved partners, building on established referral
mechanisms;
Conducting participatory community assessment on the perception of the needs
of women and girls within the community to sustainably address questions of
GBV within the community and provide targeted support to survivors;
Conducting protection assessments and analysis to address protection risks and
develop programming based on evidence, focused on community-developed
response mechanisms adapted to the local context and local best practices;

Funding Required
$500,000

Funding Confirmed
$113,850

22% 78%

https://www.iom.int/sites/g/files/tmzbdl486/files/inline-files/Second%20Edition%20-%20Manual%20on%20CB%20MHPSS%20in%20Emergencies%20and%20Displacement.pdf
https://www.iom.int/sites/g/files/tmzbdl486/files/inline-files/Second%20Edition%20-%20Manual%20on%20CB%20MHPSS%20in%20Emergencies%20and%20Displacement.pdf
https://www.who.int/mental_health/emergencies/guidelines_iasc_mental_health_psychosocial_june_2007.pdf
https://www.who.int/mental_health/emergencies/guidelines_iasc_mental_health_psychosocial_june_2007.pdf
https://crisisresponse.iom.int/response/chad-crisis-response-plan-2021-2022
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Addressing trafficking in persons by supporting good governance of migration
including the creation of a dedicated national Commission to fight trafficking and
sensitizing government to protection at borders;
Providing direct assistance to migrants vulnerable to trafficking and other forms
of violence, exploitation, and abuse and conducting awareness raising of risks;
Developing of a formal national standard operating procedures for the
identification and referral of victims of trafficking;
Distributing dignity kits and MHM items to women in situation of forced
displacements based on needs assessments;
Providing training on mechanism to respond to protection disclosure incidents to
data collection actors.

DIRECT HEALTH SUPPORT

IOM's health support initiatives will include:

Providing support for COVID-19 related efforts at points of entry (POE), including
building and maintaining isolation facilities, providing protective equipment,
conducting risk communication and community engagement, assisting migrants
in quarantine with WASH services, and building capacities of POE government
response teams including on protection and incident disclosure, for instance
services and referral mechanisms available for individuals at risk/in need, such
as victims of trafficking (VoTs) and gender-based violence (GBV) survivors;
Enhancing detection, prevention and control of epidemic prone diseases
including COVID-19 and other infectious diseases.

Funding Required
$700,000

Funding Confirmed
$24,668

3% 97%

CAMP COORDINATION AND CAMP MANAGEMENT

IOM's camp coordination and camp management activities will focus on:

Conducting site assessments at relevant locations;
Providing solar lighting to common and central areas in displacement sites such
as water points, shops, latrines.
 

Funding Required
$50,000

PROVISION OF WATER, SANITATION AND HYGIENE IN EMERGENCIES

IOM's water, sanitation and hygiene (WASH) support will include:

Provision of WASH infrastructures and services, including safe and sufficient
water and sanitation services in communal transit centres for stranded migrants
and returnees;
Implementation of basic hygiene promotion activities, and provision of basic
hygiene kits inclusive of menstrual hygiene management (MHM) kits for women
and girls;
Provision of WASH services (latrines, boreholes) in displacement sites in the Lac
and the South.

Funding Required
$300,000

Funding Confirmed
$137,437

45% 55%

https://crisisresponse.iom.int/response/chad-crisis-response-plan-2021-2022
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Lake Chad province, Women working on the construction of straw shelters. © IOM Chad /Andrea Ruffini, 2020

ADDRESS THE DRIVERS AND LONGER TERM IMPACTS OF CRISES AND DISPLACEMENT THROUGH
INVESTMENTS IN RECOVERY AND CRISIS PREVENTION

Funding Required
$16,500,000

People Targeted
50,000

People Targeted Description

Protracted displaced persons in Lac Province and southern Chad as well as local communities in which
they reside.

5%
Funding Confirmed

95%
Funding Gap

DURABLE SOLUTIONS

IOM will work towards the progressive resolution of displacement situations for
displaced people, returnees in the south and IDPs in the Lake Chad Basin area,
considering mobility solutions as appropriate, in line with IOM's Progressive Resolution
of Displacement Situations Framework (PRDS) IOM's interventions will include:

Supporting local authorities to identify opportunities for enhancement of IDP or
returnee sites into functioning communities with access to socio-economic
infrastructures;
Supporting community members to link their pre-displacement habitual
livelihood with the realities of the displacement area of arrival;
Supporting the formalization of representation and conflict resolution
mechanisms previously established between traditional and administrative
authorities.

Funding Required
$6,000,000

COMMUNITY STABILIZATION

IOM will support communities in addressing the root causes of instability by:

Providing access to community decision-making structures for all community
members (including women, youth, migrants, mobile populations, traditional and
administrative authorities);
Providing alternative means of livelihood and participating in decision-making
processes in Chad’s border regions, building on Do No Harm principles;
Enhancing institutional capacities to secure and manage Chadian borders by
strengthening the engagement with communities and developing more coherent

Funding Required
$5,000,000

Funding Confirmed
$198,495

3% 97%

https://www.iom.int/sites/g/files/tmzbdl486/files/our_work/DOE/humanitarian_emergencies/Progressive-Resolution-of-Displacement-Situations.pdf
https://www.iom.int/sites/g/files/tmzbdl486/files/our_work/DOE/humanitarian_emergencies/Progressive-Resolution-of-Displacement-Situations.pdf
https://crisisresponse.iom.int/response/chad-crisis-response-plan-2021-2022
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approaches to border management;
Supporting communities and authorities to provide identity management access
as the basis for civic engagement in the country;
Supporting community-based natural resource management mechanisms
focused on safe and dignified labour conditions, equitable access and linkages
with the national natural resource management structures by supporting local
mediation and peacebuilding efforts for communities in the centre-north, where
appropriate;
Organizing social cohesion activities for communities in the south along the
transhumance corridor, to work with local governance structures in communities
where transhumance movements may trigger tensions with resident
communities. Communities will further benefit from monitoring through the
transhumance tracking tool;
Providing sustainable access to water and sanitation services through the
support of improved water and sanitation infrastructure to rural population in
covered areas of interventions as well as structuring community management
and maintenance committee.

PEACEBUILDING AND PEACE PRESERVATION

IOM's peacebuilding and peace preservation initiatives will include:

Supporting communities, in a joint approach with other partners, in central and
northern Chad to provide alternative livelihoods for youth, supporting youth
engagement in community processes, and sensitize youth about the risks
related to irregular migration to the north;
Supporting through an innovative community-based approach, in Borkou,
Ennedi-Ouest, and Tibesti, peaceful and conscientious natural resource
management by engaging with the traditional and administrative authorities,
youth and women to also develop strategies for sustainable solutions;
Supporting herder and farmer communities to reduce tensions linked to resource
management and conflict surrounding transhumance movements in southern
Chad through a joint approach with other partners.

Funding Required
$5,500,000

Funding Confirmed
$667,692

12% 88%

STRENGTHEN PREPAREDNESS AND REDUCE DISASTER RISK

Funding Required
$2,000,000

People Targeted
50,000

People Targeted Description

People at risk of being displaced or affected by disasters, notably for risks related to natural hazards;
Local authorities.

DISASTER PREVENTION

IOM will support local authorities and the Directorate for Civil Protection to reduce the
risk of disasters through: 

Implementing small-scale infrastructural mitigation works, notably to address
floods risk;
Mapping of potential risks and safe areas along identified hazardous zones (i.e.
prone to the risk of flooding and wildfires);
Building the capacity of knowledge management within the government
response mechanisms;
Awareness-raising and support to communities to understand risks and
implement preventive practices as well as capacity building on building back
safer;

Funding Required
$1,000,000

https://crisisresponse.iom.int/response/chad-crisis-response-plan-2021-2022
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Developing an early warning system on meteorological hazards in close
coordination and partnership with the Chadian Civil Protection;
Implementing the emergency tracking tool (ETT) to provide information on
sudden displacements caused by natural hazards, the profiles of displaced
persons, as well as conditions and needs of those displaced.
 

EMERGENCY PREPAREDNESS

In order to support emergency preparedness IOM plans to:
Support the establishment of community contingency planning through community-
based workshops, ensuring equal participation of women, persons with disability and
older persons. Local prepositioning of shelter and NFI kits in order to be able to provide
life- saving assistance following a shock. 

Funding Required
$1,000,000

CONTRIBUTE TO AN EVIDENCE BASED AND EFFICIENT CRISIS RESPONSE SYSTEM

Funding Required
$2,000,000

People Targeted Description

Humanitarian and nexus/development actors active in the wider response in Lac Province, for instance
agropastoral organizations, local authorities and transhumant and farmer communities; the Rapid
Response Mechanism and other immediate responders; actors involved in transition & recovery;
specific humanitarian actors.

7%
Funding Confirmed

93%
Funding Gap

DISPLACEMENT TRACKING

IOM's data collection and analysis initiatives will include:

Displacement tracking in Lac Province (through implementation of rounds of
DTM’s Mobility Tracking methodology, which gathers information on estimates of
the number of displaced persons, on the profiles of displaces populations, on
access to services and living conditions, and on priority needs and assistance);
Implementing the emergency tracking tool country wide, to collect and report
immediate data on, but not limited to, sudden displacements, collective
expulsion, forced returns, climatic emergencies, in order to inform life-saving
assistance;
Conducting return intentions surveys in Lac Province to collect information on
displaced persons’ intentions, as well as the conditions necessary for a
sustainable return or integration;
Conducting flow monitoring of people on the move in key transit points in the
country, especially along routes encompassing high rates of irregular migration
and movements of vulnerable migrants, in order to gather the amplitude of
migration along these routes, migrants’ profiles and vulnerabilities.
Implementing the stability index, as key to the humanitarian-development-peace
nexus, with the purpose of assessing the level of stability of areas hosting
displaced populations in the Lac Province and to highlight factors the most
influencing this level of stability. The objective is to allow targeted programming
in localities according to their stability and thus to allow coherent interventions
that link humanitarian, transition and development approaches according to the
situation of localities.

Funding Required
$2,000,000

Funding Confirmed
$156,526

7% 93%
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Rolling out of the transhumance tracking tool (TTT) in southern and eastern
Chad, to collect data on transhumance flows and emergency situations
surrounding transhumance, aiming at informing programmes on prevention and
management of conflicts related to transhumance and pastoralism. 
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