Migrant Response Plan for the Horn of Africa
and Yemen 2022

Ethiopian migrants boarding a ﬂight to return home from Somalia under the Assisted Voluntary Return Programme @
IOM 2021
$18,678,871
Funding Required 2022

IOM VISION

The Migrant Response Plan (MRP) for the Horn of Africa and Yemen includes
urgent life-saving humanitarian and protection interventions to improve safe
and digniﬁed access to basic services for migrants and transit, host, and return
communities while ensuring medium- to long-term actions aimed at addressing
the drivers of migration. Within the broader inter-agency framework developed
by IOM in coordination with 40 regional and country-level non-governmental
and intergovernmental partners, IOM will support governments and other
partners by strengthening their capacities for better migration management
and providing sustainable socioeconomic infrastructure to support communities
of origin, transit, and destination.

763,184
People in need
364,145
People Targeted
63
Entities Targeted

IOM PROPOSED RESPONSE

CONTACT INFORMATION
FUNDING
REQUIRED

OBJECTIVE
Save lives and respond to needs through
humanitarian assistance and protection

FUNDING
CONFIRMED

RONairobiPIU@iom.int

12,565,427

7,181,501

Address the drivers and longer term impacts
of crises and displacement through
investments in recovery and crisis prevention

830,000

5,024

Contribute to an Evidence Based and Eﬃcient
Crisis Response System

5,283,444

903,847

iomethiopiapsu@iom.int
iomsomaliapsu@iom.int
iomyemenpsumt@iom.int

PRIMARY TARGET GROUPS
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1. International migrant
2. Local population / community
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BREAKDOWN OF FUNDING REQUIREMENTS (USD) 2022
OBJECTIVES AND ACTIVITY AREAS

2022

Save lives and respond to needs through humanitarian assistance and protection
Basic Needs, including Food

2,182,000

Protection

2,022,600

Movement Assistance

3,405,910

Mental Health and Psychosocial Support in Humanitarian Response

357,774

Direct Health Support

587,213

Provision of Water, Sanitation and Hygiene in Emergencies

1,290,000

Shelter, Settlements and Non-Food Items

2,719,930

Address the drivers and longer term impacts of crises and displacement through investments in recovery
and crisis prevention
Community stabilization

830,000

Contribute to an Evidence Based and Eﬃcient Crisis Response System
Displacement Tracking

1,630,000

Support Services for Response Actors

3,653,444

TOTAL FUNDING REQUIRED

Page 3

View the Migrant Response Plan for the Horn of Africa and Yemen 2022

18,678,871

2022 - Migrant Response Plan for the Horn of Africa and Yemen
2022
CONTEXT ANALYSIS
The Horn of Africa and Yemen is a region of origin, transit, and destination
for hundreds of thousands of migrants, the majority of whom travel
irregularly, often relying on smugglers to facilitate movement along the
Eastern Route to cross the Gulf of Aden towards the Kingdom of Saudi
Arabia. In 2021, alongside the easing of mobility restrictions, widespread
economic challenges, protracted conﬂict and cyclical natural hazards
were the main drivers of irregular migration. Areas of outward migration
are often marked by communities with weak social cohesion, poor service
delivery, and weak governance and as such are also not able to reabsorb
returnees. The situation in these communities has been exacerbated by
the COVID-19 pandemic, bringing about business closures, rising
unemployment and loss of livelihoods (UNCT, 2020). According to the
Migrant Response Plan for the Horn of Africa and Yemen, in 2022 759,748
people will be in need of assistance in the region.
In 2021, IOM recorded the following migrant arrivals: 27,777 individuals in
Yemen, 83,470 individuals in Djibouti 83,470 individuals and 31,700
individuals in Somalia. In addition, 104 deaths and disappearances were
recorded through the IOM missing migrants project along the Eastern
Route. Migrants using the Eastern Route persistently endure a
progressive deterioration of living conditions and increased protection
and health risks, including exposure to violence and conﬂict, human
rights violations, gender-based violence (GBV), arbitrary detention and
other forms of exploitation and abuse. Furthermore, these migrants face
limited or no access to life-saving assistance such as health care, water,
sanitation, and hygiene (WASH), food, as well as few options to continue
their journeys or to return home, further exacerbating their
vulnerabilities. Anecdotal reports indicate that GBV against migrant
women and girls is a critical protection concern and more generally
migrant women and girls are exposed to higher vulnerabilities compared
to those encountered by men. However, the nature and scale of
exploitation and abuse remain challenging to ascertain as women and
girls who lack documents cannot access immediate health care when
these violations occur, leaving them in grave need of psychosocial and
medical support.
The large-scale returns of Ethiopian migrants from the Kingdom of Saudi Arabia further exacerbate the vulnerable
situation of migrants in Ethiopia, with IOM having registered 74,499 returnees in 2021 (including 748 unaccompanied and
separated children (UASC)). The conﬂict in northern Ethiopia, speciﬁcally in some areas of Tigray, Afar and Amhara
regions further compromises the safe return of these populations and the options for Ethiopians to leave the country,
increasing the humanitarian requirements for aﬀected populations.

COORDINATION
IOM leads the coordination of the MRP for the Horn of Africa and Yemen (MRP) at both the regional and country oﬃce
levels.IOM works closely with other MRP partners to ensure coordinated and comprehensive responses through joint work
plans, training, needs assessments and supporting governments in developing and operationalizing standard operating
procedures on various thematic areas. MRP partners vary in each country, based on organizations’ operational presence
and the relevance of their mandate. At the regional level, the MRP Regional Coordination Committees (RCC) for regional
directors and technical focal points comprises 15 partners at the regional level, who provide overall strategic direction for
the implementation of the plan. In addition, IOM and the Danish Refugee Council co-chair the Migrant Protection Working
Group, which seeks to enhance a coordinated protection response to migrants and host communities along the Eastern
Route. Furthermore, the MRP is integrated into relevant networks such as the Regional Child Protection Network and the
GBV working group. IOM also leverages its sub-regional cooperation with Regional Economic Communities (RECs), such as
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the Intergovernmental Authority on Development (IGAD). IOM is a member of the Regional Ministerial Forum on Migration
(RMFM) Nairobi Process, which seeks to develop a common regional position and engage as a block with the Gulf States
to ensure the protection of migrant workers from the Horn of Africa. At the country level, IOM coordinates the MRP
through the existing inter-agency frameworks (Inter-Agency Standing Committee Task Teams, the cluster system and all
relevant Grand Bargain workstreams), the National Partnership Coalition (NPC) on Migration in Ethiopia, the Mixed
Migration Task Force (MMTF) in Djibouti and Somalia, the Refugee Migrants Multi-Sector in Yemen, and the UN Migration
Network in Djibouti, Ethiopia and Somalia. Overall, the MRP ensures complementarity and coherence with existing
strategic assistance frameworks, including National Development Frameworks (NDF), United Nations Sustainable
Development Cooperation Frameworks (UNSDCF), and Humanitarian Response Plans (HRP).

IOM CAPACITY
IOM works to address humanitarian, development and human mobility challenges and is committed to the principle that
humane and orderly migration beneﬁts both migrants and society. In line with its mandate and operational capacity to
deliver direct assistance to vulnerable migrants, IOM aims to strengthen the system-wide approach to addressing
migrants’ humanitarian needs through leadership and coordination. IOM has solidiﬁed its position in the UN migration
architecture through the Global Compact on Migration and as the lead coordinator of the UN Network on Migration. IOM
leads the country and regional level coordinating role of the MRP, with a strong focus on partnerships and ensuring the
proper collaboration with all other UN agencies with migration-related mandates. Additionally, IOM has the institutional
capacity to provide assistance and act as a referral partner for basic humanitarian assistance and integrated health and
protection service in all the four target countries along the route. IOM also maintains the ﬂexibility to address any other
needs of migrants that will be identiﬁed or surface, recognizing the dynamic nature of migrant needs, mobility and risks
along the migration corridor and providing humanitarian actors with critical and timely information on migrants’
movements patterns through its Displacement Tracking Matrix (DTM). IOM possesses the capacity to implement health
programmes both operationally and at policy levels through the African Union (AU)/IGAD action, which has been made
apparent with the response to the COVID-19 pandemic.
SAVE LIVES AND RESPOND TO NEEDS THROUGH HUMANITARIAN ASSISTANCE AND PROTECTION
Funding Required
$12,565,427

People Targeted
286,545

People Targeted Description
Assistance will be provided via multiple modalities to migrants and vulnerable populations along the migration
route, speciﬁcally to vulnerable migrants, unaccompanied and separated children (UASC), gender-based
violence (GBV) survivors, victims of traﬃcking and those at risk of traﬃcking, as well as communities along the
route in which migrants transit or settle. IOM will also support the capacity-building of Governments to improve
assistance to migrants and develop policies and laws to enhance migration management and migrants’ access
to their rights.
57%
Funding Conﬁrmed

43%
Funding Gap

BASIC NEEDS, INCLUDING FOOD
Migrants require assistance at key transit points, in the communities where they settle,
and as they transit, often on foot and in remote desert areas, with minimal economic
resources. Their most critical needs include water, food, and search and rescue in the
Obock region (Djibouti). IOM will provide basic humanitarian assistance to vulnerable
migrants, including stranded migrants, UASCs, GBV survivors and victims of human
traﬃcking, including food and other humanitarian post-arrival support based on needs
and vulnerability criteria. IOM will work closely with Migration Response Centres (MRCs),
Migration Response Points, Community Centres, shelters and other service providers to:
Provide basic needs including food assistance through the MRC network, in host
and transit communities and other areas where migrants converge in the target
countries;
Provide multipurpose cash assistance (MPCA) to the most vulnerable migrants,
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Funding Required
$2,182,000

returnees and host communities, including pregnant and lactating women,
women with small children, girls, persons with medical conditions, victims of
traﬃcking, migrants vulnerable to violence, exploitation, and abuse, older
persons, and persons with disabilities. IOM will assess the appropriateness of the
MPCA in each country/location to ensure that the cash interventions do not put
women at greater risks.
PROTECTION
Migrants persistently and progressively endure deteriorating living conditions and
increased protection risks including status-based discrimination, physical and
psychological abuse, marginalization, exposure to violence and conﬂict in transiting
countries, hardening attitudes of authorities against migrants, exploitation, human
rights violations, detention, family separation, and gender-based violence (GBV)
compounding safety and dignity concerns for migrant women and girls. To address the
increasing protection needs, IOM will seek to contribute to the upholding of migrant
rights and enhance the capacity of governments, local authorities and partners to
strengthen the provision of tailored assistance and protection services for vulnerable
migrants and populations through the following activities:

Funding Required
$2,022,600
Funding Conﬁrmed
$243,267
12%

88%

Strengthening specialized protection services by developing and rolling out
referral mechanisms on provision of tailored services such as GBV, child
protection and legal aid/counselling, mental health and psychosocial support
(MHPSS) and establishing hotlines for referral mechanisms;
Supporting the development/review of appropriate standard operating
procedures (SOPs) and training protection service providers to ensure that the
services are provided in line with established standards;
Developing a manual to guide staﬀ and service providers working with
communities to ensure the application of a rights-based, community-based
protection mechanism approach and maximize use of existing community
capacities to provide protection and assistance to migrants and returnees;
Developing tools and guidelines on protection assessments, establish protection
monitoring systems, and conduct protection and vulnerability assessments along
the migration corridor to ensure timely identiﬁcation and analysis of protection
concerns, needs and gaps;
Strengthening the capacity of coast guards and border oﬃcials to provide lifesaving transportation and rescue assistance in a safe, humane and digniﬁed
manner to migrants through providing equipment and training on border
management and international human rights law;
Strengthening cooperation with the International Committee of the Red Cross
(ICRC) on dead body management (DBM), develop SOPs for the referral for
assistance and protection of migrants in vulnerable situations including family
tracing and restoring family links services;
Engaging directly with migrants on the route through the sharing of key
messages (information, education, and communication (IEC) materials for
migrants) on protection-related information/rights to help inform their decisions
at border crossing points;
Conducting workshops with the authorities in both northern and southern
governorates in Yemen with the aim of providing capacity-building on
international human rights and humanitarian law components.
MOVEMENT ASSISTANCE
Voluntary humanitarian return (VHR) constitute immediate life-saving options to assist
migrants who wish to return and have no means to do so with their voluntary and
digniﬁed return to their countries of origin. Pre-departure processes such as family
tracing for UASCs will be coordinated with the United Nations Children’s Fund (UNICEF),
the ICRC, and/or the United Nations High Commissioner for Refugees (UNHCR) through
referral mechanisms. IOM will undertake the following activities:
Provide VHR assistance from transit/destination countries to vulnerable groups
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Funding Required
$3,405,910
Funding Conﬁrmed
$3,591,798
100%

0%

including UASCs, pregnant and lactating women, women-headed households,
GBV survivors, victims of traﬃcking, older persons, persons with disabilities,
people with medical conditions and persons who have experienced a series of
grave violations;
Provide accommodation and care for VHR beneﬁciaries who have tested positive
for COVID-19 at the quarantine facilities in Yemen;
Provide pre-departure assistance[1] to migrants supported with VHR;
Provide post-arrival assistance in the return countries, including direct
assistance or referrals to specialized services such as safety, medical, MHPSS,
temporary shelter for GBV survivors, victims of traﬃcking (VOTs) or UMC, and
onward transport assistance (OTA) to the community of origin.
[1] The assistance includes registration; individual counselling; family tracing;
information to make an informed decision in line with their needs; initial assessments of
any risks of ill treatment, persecution, or other human rights violations that the migrant
could suﬀer should they return to their country of origin; movement logistics; nationality
veriﬁcations; ﬁtness to travel medical screenings; interpretation services; COVID-19
polymerase chain reaction (PCR) testing; and issuance of emergency travel documents
MENTAL HEALTH AND PSYCHOSOCIAL SUPPORT IN HUMANITARIAN RESPONSE
In 2022, IOM will implement mental health and psychosocial support ( MHPSS) activities
in line with the IOM Manual on Community-Based MHPSS in Emergencies and
Displacement to strengthen the protection environment for migrants and aﬀected
communities, including:
Providing psychosocial and psychological support for migrants with MHPSS
needs, including counselling, organization of socio-relational activities, and so
on;
Providing tailored child protection services for UASC at the MRCs and in other
protection centres along the Eastern Route, in line with established minimum
standards;
Supporting the strengthening of MHPSS actors in the region by building the
capacity of frontline actors on psychological ﬁrst aid (PFA) and the basic
principles of MHPSS.

Funding Required
$357,774
Funding Conﬁrmed
$63,178
17%

83%

DIRECT HEALTH SUPPORT
The pandemic has resulted in disruptions in key health services for the treatment of
other communicable and non-communicable diseases, such as tuberculosis, human
immunodeﬁciency virus (HIV), and malaria, as well as preventative services such as
routine immunizations and reproductive health for women. Given the fragmented and
overstretched national health systems in the MRP target countries, required resources
signiﬁcantly exceeds the existing capacity. IOM will therefore provide life-saving
primary health services to improve the health conditions of vulnerable groups and
support the strengthening of referrals to specialized health services. Across the
migratory route, health systems will be strengthened to be more responsive and
resilient to migration. Key activities will include:
Providing emergency medical care to migrants needing assistance through
mobile teams and static health centres and strengthening of referral
mechanisms to support the provision of primary and secondary health care in a
timely and quality manner;
Providing technical support, training and guidance related to essential integrated
migration health services, migrant-friendly services and international human
rights law to medical staﬀ at the MRCs and mobile clinics;
Supporting the government and other relevant stakeholders with COVID-19
related assistance, including capacity building and implementation of Risk
Communication and Community Engagement (RCCE), Infection Prevention and
Control (IPC), support for isolation/quarantine, procurement of equipment, and
so forth;
Enhancing the capacity of the medical staﬀ at MRCs’ clinics through the training
Page 7

View the Migrant Response Plan for the Horn of Africa and Yemen 2022

Funding Required
$587,213
Funding Conﬁrmed
$20,722
3%

97%

of personnel;
Conducting mobile medical outreach and assist migrants and host communities
along primary and secondary migration routes, with a focus on health, to ensure
the continuation of the COVID-19 response in hard-to-reach areas.
PROVISION OF WATER, SANITATION AND HYGIENE IN EMERGENCIES
Access to water, basic sanitation and improved hygiene conditions in households,
community kitchens, points of entry (PoEs), temporary shelters, MRCs, transit centres
and health centres are amongst the most crucial needs of migrants and the aﬀected
host communities in targeted countries. These needs have become further exacerbated
due to the dramatic impact of the COVID-19 pandemic which continues to aﬀect the
MRP target countries. Overall, improved WASH services will also ensure that migrants
do not contract COVID-19 while on their journeys and will also contribute to the
restoration of safety and dignity. Interventions are planned at both the household and
institutional levels and all activities will follow country guidelines on COVID-19
preventive measures, such as physical distancing. Speciﬁcally, IOM will seek to:

Funding Required
$1,290,000
Funding Conﬁrmed
$25,625
1%

99%

Provide support for COVID-19 IPC and WASH-related IPC measures such as
additional hand hygiene infrastructure, adequate water, and soap supply;
Improve access to WASH for migrants and host communities by focusing on
access to safe, equitable and aﬀordable water and sanitation facilities and
services, including hygiene promotion services, operation and maintenance
capacity building services of strategic water supply networks and multi-use
communal water points;
Recruit and train migrants and community members as hygiene promoters with
a focus on key health risks related to WASH and promote improved hygiene
practices such as hand washing, safe collection and storage of drinking water;
Conduct health and hygiene promotion and sensitization sessions for local and
gender-balanced hygiene promoters in risk communication and community
engagement (RCCE) and IPC for COVID-19 and other diseases. Key messages will
be rolled out to the communities by the hygiene promotors and through mass
media and other information technology (IT) based solutions;
Refurbish WASH infrastructure at PoEs and provision of WASH services (trucking,
hygiene promotion, and do forth);
Promote awareness-raising on safe waste management, support host
communities to become waste-free through community-led cleaning/disposal
campaigns, and train community mobilizers and leaders in vulnerable
settlements and host communities.
SHELTER, SETTLEMENTS AND NON-FOOD ITEMS
Access to shelter for migrants has become more critical since the onset of the COVID-19
pandemic. Adding to these challenges, movements across the region are expected to
continue in 2022, putting increased pressure on shelters with already limited capacity.
Temporary accommodation at the transit centres and MRCs is usually provided for
limited periods (depending on returnees’ individual needs) until they receive VHR or
OTA to return to their home communities safely. In some instances, beneﬁciaries may
stay longer at the transit centres/MRCs, for example to receive longer-term medical
treatment. The assistance will be provided in collaboration with partners through
existing networks of protection actors and in particular child protection and GBV service
providers. In 2022, IOM will focus on:
Establishing/strengthening strategic way stations, MRCs/transit centres and
shelters in coordination with regional stakeholders to strengthen the provision of
temporary accommodation and shelter kits to vulnerable migrants and enhance
the screening of their vulnerabilities;
Establishing partnerships with shelter/temporary accommodation service
providers and strengthen their capacities to enhance referrals of migrants in
case of a need for temporary accommodation;
Distributing non-food items (NFIs) to stranded migrants as well as the most
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Funding Required
$2,719,930
Funding Conﬁrmed
$312,294
11%

89%

vulnerable populations in host communities. NFIs will be context-speciﬁc, based
on the needs of the stranded migrants and the situation in which the stranded
migrants ﬁnd themselves.

Migrants at the Obock MRC in Djibouti playing volleyball @ IOM 2021
ADDRESS THE DRIVERS AND LONGER TERM IMPACTS OF CRISES AND DISPLACEMENT THROUGH
INVESTMENTS IN RECOVERY AND CRISIS PREVENTION
Funding Required
$830,000

People Targeted
105,230

People Targeted Description
The response will target migration hotspots and areas of high return and transit where aﬀected populations
(sending, transit, host and return communities, returnee migrants, migrants at destination, and transiting
migrants) are in transit or live.

COMMUNITY STABILIZATION
Engaging sending, transit, host, and return communities through the implementation of
community-based (re-)integration projects, community conversations, support
programmes and improving access to livelihood opportunities, alternatives to migration,
and safety nets is key to community stabilization and to address drivers of instability in
each target country is key to the response. IOM's activities will address the needs of atrisk vulnerable groups and support community cohesion eﬀorts targeting migrants and
aﬀected communities in hot spot areas of transit and migration. Community
stabilization activities will seek to assist governments, civil society and aﬀected
communities to identify and respond to local drivers of forced and irregular migration to
lay the foundations for sustainable solutions, social cohesion, and sustainable
development through:
Strengthening the role and participation of migrants and communities in
consultations through communication with communities (CwC) and community
conversation approaches, ensuring protection and gender mainstreaming,
enabling community information-sharing, and ensuring that feedback, concerns,
and contributions are incorporated and prioritized in crisis response
interventions;
Establishing/strengthening community-based protection structures and social
policies that support vulnerable and returnee migrants, including women,
children and those at risk;
Addressing the negative drivers of migration in migrant sending and returnee
communities in environmentally fragile locations by promoting community
initiatives that foster stability and resilience, such as climate-adaptive
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Funding Required
$830,000
Funding Conﬁrmed
$5,024

livelihoods projects, including the restoration of degraded farmland;
Increasing access of vulnerable migrants and transit/host community households
to livelihoods through cash-for-work schemes and vocational training;
Capacity-building of local government to deliver equitable access to essential
services, ensure inclusive decision-making, and strengthen constituents' trust,
including through the construction/rehabilitation of key community
infrastructure;
Promoting social cohesion between migrant, host and transit communities
through community dialogues, the promotion of peaceful coexistence, and
community activities that increase interaction among diﬀerent population
groups.
CONTRIBUTE TO AN EVIDENCE BASED AND EFFICIENT CRISIS RESPONSE SYSTEM
Funding Required
$5,283,444
People Targeted Description
An understanding of the dynamics of these phenomena and their implications through pertinent data is critical
for future migration management and governance in the region. IOM's response will target relevant
government departments such as border and migration management departments, national information
management systems and other state and non-state actors, UN agencies, NGOs, and local authorities. Target
entities will be able to use the data to better predict, understand, and analyze the drivers of migration and
enhance the use of evidence for policy formulation, programme design, and protection advocacy at both the
country and regional levels.
17%
Funding Conﬁrmed

83%
Funding Gap

DISPLACEMENT TRACKING
The Displacement Tracking Matrix (DTM) monitors migrant movements. DTM is used to
regularly and systematically capture, process and disseminate information to provide a
better understanding of these movements and evolving needs of migrants in places of
transit or destination. Information on migrant ﬂows, root causes, risks of human
traﬃcking and smuggling, and the protection needs, risks and vulnerabilities of
migrants will be collected through protection assessments and ﬂow monitoring and
shared with governments and partners on a regular and timely basis. IOM will:
Provide technical support to the DTM ﬂow monitoring network across the main
migration routes to track migration ﬂows and provide data to inform protection
advocacy and programming at country and regional levels, and cross analyze
data with other migrant service providers (such as MRC registration and service
data) to identify possible stranded caseloads, migration protection needs,
vulnerabilities and design referral pathways at the local level;
Conduct in-depth surveys of migrants along the route to gather information
about the migration journey, migration practices, experiences, root causes,
routes, human traﬃcking and smuggling patterns, needs and vulnerabilities of
migrants;
Assess perceptions and risks towards migrants among the host communities
throughout the Eastern and the Southern Route[1] to inform policy,
programming, and advocacy eﬀorts;
Conduct joint protection monitoring visits with key protection actors to assess
speciﬁc needs and the impact of COVID-19 on the migrants and host
communities and review the rights-based approaches;
Conduct a (meta) mapping of key resources available to migrants along the
main migration routes, including the capacity and assistance provided by MRCs
and partners.
[1] Vulnerable migrants from the Horn of Africa head south to South Africa and
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Funding Required
$1,630,000
Funding Conﬁrmed
$903,847
55%

45%

generally transit through Kenya, the United Republic of Tanzania, Malawi, Zambia,
Mozambique and Zimbabwe, along what is known as the Southern Route.
SUPPORT SERVICES FOR RESPONSE ACTORS
I IOM will foster an environment of cooperation and promote agreements between
governments and among partners in the region and will strengthen government and
non-governmental institutional capacities in reinforcing migrants’ access to protection
services, including comprehensive multi-sectoral GBV services, with the objective of
upholding international standards and norms. Focus will be placed on building local
actors’ capacities to respond to the speciﬁc protection needs of returnees, including
GBV case management, child protection, prevention of sexual exploitation and abuse
(PSEA), and disability inclusion. Key activities include:
Strengthen ongoing regional and country eﬀorts to enhance eﬀective
coordination, advocacy and information-sharing among partners and implement
inter-agency capacity-building initiatives on the MRP’s thematic areas, including
regular meetings for the Migrant Protection Working Group;
Support inter-state/bilateral and inter-regional dialogues and cooperation, to
advance the development/harmonization of relevant policies, procedures, and
frameworks and to bolster advocacy and coordination as well as to implement
programming to address the needs of migrants along the Eastern Route,
including for protection and health, in coordination and partnership with relevant
actors, such as the Regional Economic Communities;
Develop and implement the regional MRC strategy and relevant operational
strategies including the MRC Management System, MRC Information System and
MRC Monitoring and Evaluation Framework in line with the MRC Regional
Guidelines and Standards for Operations.
Strengthen the capacity of member states in migration health statistics and
disease health surveillance (DHS), through conducting a study on health
vulnerabilities and identify possible avenues for Data Hub collaboration and a
joint dashboard with epi data and mobility tracking;
Support and inﬂuence national-level working groups on policy coherence, on
developing the evidence base and knowledge/capacity and programmes in
support of migrants and sending communities, particularly those aﬀected by
environmental degradation (climate-related or otherwise) through relevant
regional working groups;
Provide capacity- building support (such as equipment and, technical support) to
key government departments with migration related mandates including
trainings, support to the establishment of bilateral agreements, enhancement of
government structures and diaspora engagement to promote safe pathways for
migration and reduce the risks for exploitation and abuse.
[1] Includes labour migration governance structures, development of migration
management policies, and deployment of diaspora experts. [2] Includes organizing
virtual and physical study visits and exchanges to promote coordination and knowledgesharing among MRCs, developing the MRC Management System, MRC Information
System, and MRC Monitoring and Evaluation Framework.
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Funding Required
$3,653,444

