Philippines Crisis Response Plan 2022

A person aﬀected by Super Typhoon Gooni is using the shelter kit distributed by IOM to repair his shelter in Bicol,
Philippines. @ IOM Philippines 2020
$53,800,000
Funding Required 2022

IOM VISION

IOM Philippines is committed to promoting safe, orderly, and humane migration,
grounded in the belief that migration beneﬁts both migrants and the wider
society. IOM will assist the government in supporting some of the most
vulnerable populations, including migrants, returnees, internally displaced
persons (IDPs) and their host communities, with humanitarian protection and
assistance, coupled with community-driven and sustainable approaches that
are in line with regional, national and global priorities, particularly the
Sustainable Development Goals, Global Compact for Migration, UN
Socioeconomic and Peacebuilding Framework for COVID-19 Recovery, and the
Philippines Development Plan.
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OBJECTIVE

IOM Philippines Country Oﬃce
FUNDING
CONFIRMED

Save lives and respond to needs through
humanitarian assistance and protection

22,550,000

19,195,619

Address the drivers and longer term impacts
of crises and displacement through
investments in recovery and crisis prevention

18,250,000

137,984

Strengthen preparedness and reduce disaster
risk

11,800,000

2,369,240

Contribute to an Evidence Based and Eﬃcient
Crisis Response System

1,200,000
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Internal migrant
Internally displaced person
International migrant
Local population / community
Former combatant / ﬁghter

BREAKDOWN OF FUNDING REQUIREMENTS (USD) 2022
OBJECTIVES AND ACTIVITY AREAS

2022

Save lives and respond to needs through humanitarian assistance and protection
Camp Coordination and Camp Management

3,250,000

Mental Health and Psychosocial Support in Humanitarian Response

2,300,000

Provision of Water, Sanitation and Hygiene in Emergencies

7,000,000

Shelter, Settlements and Non-Food Items

10,000,000

Address the drivers and longer term impacts of crises and displacement through investments in recovery
and crisis prevention
Peacebuilding and peace preservation

3,000,000

Community stabilization

5,000,000

Durable Solutions

5,000,000

Restoring Housing, Land and Property Rights

1,000,000

Health System Strengthening

3,000,000

Mental Health and Psychosocial Support: Dialogue and Social Cohesion towards Recovery and
Crisis Prevention

1,250,000

Strengthen preparedness and reduce disaster risk
Disaster Prevention

3,000,000

Emergency Preparedness

5,000,000

System Strengthening for Mental Health and Psychosocial Support

500,000

Water, Sanitation and Hygiene in Preparedness and Risk Reduction

2,250,000

Points of Entry

1,050,000

Contribute to an Evidence Based and Eﬃcient Crisis Response System
Displacement Tracking

500,000

First Line of Defence

700,000

TOTAL FUNDING REQUIRED
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53,800,000

2022 - Philippines Crisis Response Plan 2022
CONTEXT ANALYSIS
The Philippines is characterized by the dynamic movement of people deﬁned by both cross-border migration and internal
forced movements because of its complex and protracted conﬂict situations, as well as frequent disasters. The ongoing
COVID-19 crisis since early 2020 has exacerbated the already vulnerable state of mobile populations in the country. In
2019, remittances from Overseas Filipino Workers (OFWs) reached a record high of USD 33.9 billion, equivalent to 10 per
cent of the country’s gross domestic product. The pandemic led to an unprecedented number of repatriations of 791,623
OFWs and their high unemployment rate in 2020, resulting in a drastic shortfall of remittances and a much higher
number of individuals becoming vulnerable and requiring humanitarian support. As the Philippines relies on migration as
a driver of development, these pandemic-related mobility challenges have resulted in massive disruptions to the
country’s economy and growth. Meanwhile, there have been positive initiatives leading to stronger protection of migrants
and OFWs, including the legislation of a historic law that established the Department of Migrant Workers on 30 December
2021.
While COVID-19 has caused serious social and economic impacts across the Philippines, Bangsamoro Autonomous Region
in Muslim Mindanao (BARMM) is recognized as the most vulnerable. BARMM has the highest poverty incidence of 39.4 per
cent in the country, according to the Philippine Statistics Authority, and hosts the largest number of IDPs - more than
97,000. COVID-19 increased the vulnerability of aﬀected populations, namely by escalating conﬂict, including rido (clan
conﬂict) over land, and aggravating poverty. Loss of livelihoods has magniﬁed competition over scarce resources,
increased the risk of recruitment into violent extremism and radicalization, and taken a toll on communities’ capacity to
access the already limited basic services. Under the delicate peace process, the Bangsamoro Transition Authority (BTA) is
leading the formation of political bodies, the decommissioning of combatants, and supporting sustainable peace and
economic stability. The ﬁnancial and organizational demands of responding to the pandemic have stretched regional
capacity, causing delays in the peace process. May 2022 elections at the national and local levels are expected to
exacerbate the security situation, which could further strain the socioeconomic fabric of fragile communities.
As climate change intensiﬁes and exacerbates seasonal tropical cyclones and storms, their perpetuity continues to wreak
havoc on the lives of the Filipinos. In December 2021, a category 5 Super Typhoon Rai (Odette) made landfall, aﬀecting
more than 9.9 million people across the six worst-hit areas. Nearly 1.7 million houses were totally or partially destroyed,
and massive damage has been conﬁrmed in key infrastructures including health facilities and schools, according to the
OCHA Humanitarian Needs and Priorities Revision. In addition to experiencing an average of 20 typhoons a year, the
country is exposed to major earthquakes, tsunamis, volcanic eruptions, ﬂoods and landslides, as well as slow-onset crises
such as drought.

COORDINATION
In any preparedness, crisis response and recovery eﬀorts, IOM Philippines closely coordinates and collaborates with the
government at the national and local levels, as well as with other humanitarian, development and peacebuilding actors in
the country. This includes institutional relationships with BARMM ministries, local government units, security groups and
local civil society organizations in conﬂict-prone and conﬂict-aﬀected areas. IOM actively engages with the Humanitarian
Country Team, including as national co-lead of the camp coordination and camp management (CCCM) cluster with the
Department of Social Welfare and Development (DSWD) and supports the Government with capacity building for
emergency response and preparedness. It is also an active member of the Shelter cluster led by the International
Federation of Red Cross and Red Crescent Societies (IFRC). In Mindanao, IOM is a member of the Information
Management Technical Working Group (IMTWG) of the National Disaster Risk Reduction and Management Council
(NDRRMC), the Mindanao Humanitarian Team (MHT), and the protection and gender-based violence (GBV) working
groups. Serving as the co-convenor of the Peace Pillar of the UN-Philippines Partnership Framework for Sustainable
Development (PFSD), IOM holds a leading position within the United Nations (UN) member agencies, which is also
reinforced by its strong operational presence in Mindanao. Further, through the participation of the UN Country Team,
relevant clusters, and other platforms, IOM coordinates with other UN agencies such as the Food and Agriculture
Organization of the United Nations (FAO), the International Labour Organization (ILO), the United Nations Development
Programme (UNDP), the United Nations Population Fund (UNFPA), the United Nations Children Fund (UNICEF), the United
Nations Entity for Gender Equality and the Empowerment of Women (UN Women), and the World Health Organization
(WHO) to ensure complementarity of relevant interventions including water, sanitation and hygiene (WASH), protection,
health, peacebuilding and community stabilisation. IOM Philippines is also the COVID-19 Coordinator for the UN in the
country, where it draws upon its expertise in delivering and promoting comprehensive, preventive, and curative health
programmes for migrants, as well as IOM’s broader experience leading outbreak preparedness and response for
humanitarian and public health emergencies.
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IOM CAPACITY
IOM Philippines has a large operational presence in the country, including humanitarian response, disaster risk reduction
(DRR) and emergency preparedness, transition and recovery, and peacebuilding and development programmes,
spanning all aspects of the humanitarian-development-peace nexus. There are currently around 280 staﬀ stationed in
Manila, and in six sub-oﬃces or ﬁeld oﬃces in Legazpi City (Bicol), Surigao City (Surigao del Norte), Sogod Municipality
and Maasin City (Southern Leyte), Dinagat Islands, Cotabato City (Maguindanao), Marawi City (Lanao del Sur) and
Zamboanga City (Zamboanga del Sur). In responding to crises, IOM capitalizes on its widespread operational presence,
contextual awareness and direct implementation capacities to deliver actions that address the needs of some of the
country's most vulnerable populations, whilst working in partnership with the government. Particularly, IOM’s strategic
positioning in Mindanao dates to the establishment of its Cotabato Sub-oﬃce in 2008, which underpins its leading role
among the UN agencies in supporting the humanitarian, development, and peace needs of the BARMM. IOM maintains a
strong remote and in-person management system to provide technical support to ﬁeld teams throughout the region and
any needed support to at-risk communities, including the hardest-to-reach areas, such as Basilan, Sulu and Tawi-Tawi
island provinces. IOM Manila's Global Administrative Centre which maintains a global stock for selected non-food items
(NFIs), shelter and WASH items, is readily accessible to IOM Philippines, in order to implement humanitarian programmes
in-country according to need with immediate eﬀect. IOM Manila Health Center (MHC) and its experienced health
workforce composed of 37 technical staﬀ provides health services and is also available to provide technical guidance on
health programmes, including administration of COVID-19 and other vaccinations, laboratory services, and the delivery of
telehealth services.
SAVE LIVES AND RESPOND TO NEEDS THROUGH HUMANITARIAN ASSISTANCE AND PROTECTION
Funding Required
$22,550,000

People Targeted
407,380

People Targeted Description
(1) IDPs that remain in situations of displacement due to natural hazards, eﬀects of climate crises, and humanmade disasters, including IDPs unable or unwilling to return and IDPs at high risk of protracted displacement;
(2) Local population in areas characterized by large levels of displacement and communities of return where
essential services are inadequate or overstretched/interrupted; and (3) Migrants who have returned from
international or domestic ports of departure but are in need of humanitarian assistance due to COVID-19
movement restrictions or COVID-19 induced socio-economic impacts.
85%
Funding Conﬁrmed

15%
Funding Gap

CAMP COORDINATION AND CAMP MANAGEMENT
IOM will provide site management support to local governments operating emergency
response eﬀorts for populations displaced by disasters and crisis, aiming to enhance
national and local policies, build capacities of the government and community
stakeholders, and provide relevant resources to ensure minimum humanitarian
standards are promptly met in camps and camp-like settings. IOM’s initiatives will
include the following:
Building capacities of government actors, IDPs and local community leaders on
camp coordination and camp management (CCCM), including early decampment
strategies;
Improving living conditions in camps through maintenance and critical upgrades,
which includes technical assistance, in-kind support such as provision of basic
CCCM toolkits, materials and kits to repair or enhance key facilities, and Cashfor-Work as assistance modalities;
Conducting safety audits, with a focus on safeguarding the protection of camps'
populations, including through GBV risk mitigation measures;
Preventing local transmission at displacement sites through CCCM-tailored and
evidence-based infection prevention and control measures, such as the provision
of personal protective equipment (PPE) to camp managers and local duty
bearers, provision of modular tents and sanitizing/disinfecting materials, and the
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Funding Required
$3,250,000
Funding Conﬁrmed
$992,280
30%

70%

promotion of vaccination drives, along with information dissemination and
communication on COVID-19, infectious disease transmission and prevention as
well as risk communication and community engagement (RCCE) eﬀorts
pertaining to vaccination conﬁdence;
Supporting prevention and mitigation of gender-based violence (GBV) through
capacity building and awareness-raising, considering local gender dynamics;
Facilitating inclusive community participation through regular and frequent
consultation forums and feedback mechanisms to ensure eﬀective response to
the identiﬁed needs of vulnerable, marginalized populations as well as
accountability to aﬀected populations in the camps;
Coordinating closely with other humanitarian actors and partners in the ﬁeld to
ensure eﬃcient delivery of services to aﬀected populations.
MENTAL HEALTH AND PSYCHOSOCIAL SUPPORT IN HUMANITARIAN RESPONSE
IOM will provide mental health and psychosocial support (MHPSS) with a focus
on services that improve access to mental health services for the most vulnerable
groups. All MHPSS activities will be in line with the IOM Manual on Community-Based
Mental Health and Psychosocial Support in Emergencies and Displacement, and will be
tailored to the speciﬁc context, including disasters and conﬂict. IOM intends to
mainstream MHPSS activities in all emergency response projects in any location, to the
extent possible. IOM's interventions will include:

Funding Required
$2,300,000
Funding Conﬁrmed
$251,991
10%

90%

Building capacity of local government authorities, frontline health, security and
social welfare responders, IDPs and local community leaders in providing MHPSS
through trainings and supervision on psychosocial support, including
psychological ﬁrst aid (PFA) and peer support techniques;
Conducting MHPSS activities, including community-based socio-relational and
cultural activities for vulnerable adults and children in aﬀected communities,
such as sport and play activities, creative and art-based activities, cultural
events and ceremonies;
Providing MHPSS kits, including stationery, game boards, recreational tools and
modular learning materials to support psychosocial well-being of displaced
children;
Facilitating referrals to other services (including specialized GBV services) and
reporting moderate or severe psychological cases to other relevant agencies
within the MHPSS network and cluster, considering cultural and gender
sensitivities;
Setting up free and widely available MHPSS hotline stations in coordination with
local duty-bearers in displacement sites and at-risk host communities, through
which the trained community focal points will provide basic emotional and
practical support and facilitate timely referrals.
PROVISION OF WATER, SANITATION AND HYGIENE IN EMERGENCIES
Aiming to assist families and individuals in vulnerable situations, IOM will provide access
to essential services and commodities, for example, through the provision of hygiene
kits and hygiene promotion activities to encourage improved hygiene practices, as well
as the construction of WASH facilities coupled with WASH governance to ensure longterm operation and maintenance of the facilities. These activities are aimed to improve
overall infection prevention and control for COVID-19 and other diseases and will
involve targeted risk communication and community engagement. IOM's initiatives will
include:
Building capacity of local health oﬃcials in promoting proper hygiene practices,
and the operation and maintenance of WASH facilities, through training;
Promoting localised and inclusive awareness-raising campaigns and information,
education and communications (IEC) materials on proper hygiene practices in
line with global and national guidelines among supported households and
communities (materials will be translated into relevant languages and presented
in multiple formats to ensure their accessibility, including to children and
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Funding Required
$7,000,000
Funding Conﬁrmed
$382,014
5%

95%

persons with low literacy and special needs);
Conducting consultations with the community, especially women and girls and
persons with disabilities, on the location and design of WASH facilities in
displacement sites, to ensure safe and digniﬁed access to these facilities;
Installing sex-disaggregated WASH facilities, such as handwashing stations, soap
reﬁlling stations, and latrines, in transit sites, displacement sites, and host
communities within the crisis response, and setting up measures to sustain
these facilities in coordination with local duty-bearers and communities;
Supporting vulnerable and at-risk families with the provision of appropriate
hygiene kits in line with local preferences, including water treatment items,
soap, sanitiser and dignity kits containing menstrual hygiene management
(MHM) items for women and adolescent girls, that will be replenished depending
on needs.
SHELTER, SETTLEMENTS AND NON-FOOD ITEMS
Through preparedness actions and emergency response, IOM will provide shelter
assistance to displaced populations and those impacted by disasters and crises. The
activities will provide targeted populations with prompt access to emergency and more
durable shelters that ensure safety, health, privacy and dignity. In the context of the
COVID-19 pandemic, shelter activities will mainstream early decampment strategies
and health-related considerations. IOM's initiatives will include:

Funding Required
$10,000,000
Funding Conﬁrmed
$11,937,672
100%

0%

Providing shelter materials based on the context and identiﬁed needs, including
shelter strengthening kits (SSK), shelter repair kits (SSK) and emergency shelter
kits;
Providing support through cash-based interventions, including multi-purpose
cash grants and vouchers, to augment basic needs such as the purchase of
additional shelter materials, household items, daily necessities, and hiring of
skilled labour to support shelter repair or construction;
Providing technical assistance, through IOM’s ﬁeld engineering teams, on shelter
repair and construction, especially for the most vulnerable groups that may need
additional assistance to undertake the work, including the elderly, women, and
persons with disabilities (PWDs);
Providing trainings to aﬀected communities, including community-based
volunteers and local skilled labourers such as carpenters, on appropriate
techniques and knowledge for strengthening, rebuilding, and repairing shelters,
through Building Back Safer trainings, IEC materials in local languages, and
others.

An IOM DTM staﬀ is collecting information from a woman displaced from Mindanao. @ IOM Philippines, 2021
ADDRESS THE DRIVERS AND LONGER TERM IMPACTS OF CRISES AND DISPLACEMENT THROUGH
INVESTMENTS IN RECOVERY AND CRISIS PREVENTION
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Funding Required
$18,250,000

People Targeted
151,620

People Targeted Description
(1) IDPs still living in camps and camp-like settings requiring a better assessment of their situation and support
for safe and sustainable voluntary returns or other durable solutions; (2) Host community members with high
socioeconomic vulnerabilities; (3) Members of conﬂict/hazard prone or aﬀected, fragile communities; (4)
Vulnerable Returning Overseas Filipinos and community members in areas of return with access to basic
services, livelihoods, safety and security; (5) Government authorities and community-based organizations, to
contribute to capacity building and facilitate community stabilization; (6) Former combatants especially women
combatants, youth, conﬂict-aﬀected community members, indigenous peoples, and members of traditional and
religious groups.

PEACEBUILDING AND PEACE PRESERVATION
IOM will actively support eﬀorts at the national, regional and community levels, to
prevent, manage and resolve conﬂict as a driver of displacement and an obstacle to the
return and reintegration of displaced populations and former combatants. IOM will
strengthen local capacities to promote the peaceful resolution of conﬂicts for
communities to enjoy the dividends of peace through:
Improving local governance, especially in conﬂict-aﬀected fragmented societies
in BARMM, by establishing, strengthening, and maintaining community
accountability and decision-making mechanisms, such as community working
groups (CWGs) and technical working groups (TWGs), as well as existing bodies,
such as the Municipal/Barangay Peace and Order Council/Committee (BPOC) and
the Municipal/Barangay Development Council/Committee (BDC). These
committees and working groups will be established to drive the allocation of
resources and services based on needs and promote social cohesion while
ensuring participation, ownership and commitment from various segments of the
community, including women, indigenous peoples, persons with disabilities and
other vulnerable groups;
Strengthening community-based safety and protection mechanisms, such as the
Barangay Peacekeeping Action Teams (BPATs), to enhance their capacity to
promote peace and provide responsive services through trainings and in-kind
support, informed by consultations with vulnerable groups, such as women and
indigenous peoples;
Conducting community-driven social cohesion activities, such as barangay cleanup events, youth-led cultural and sports recreation, inter- and intra-community
peace dialogues, to foster collaboration and joint decision-making through a
conﬂict-sensitivity and peace promotion lens, with an emphasis on inclusive
activities and processes;
Supporting organizations such as Bangsamoro Islamic Women Auxiliary Brigade
(BWAB) and other cooperatives/associations of former combatants, indigenous
peoples and other vulnerable groups, with sustainable socio-economic initiatives
to ensure their active participation in income-generating activities and promote
their reintegration into society; conducting a gender-sensitive market analysis,
providing coaching, mentoring and trainings to strengthen their market linkage,
and providing tailored livelihood assistance, such as trainings on livelihood skills
development and business entrepreneurship, including business continuity
planning and ﬁnancial literacy, and in-kind/cash grants;
Supporting at-risk individuals, such as youths and unemployed former
combatants, with sustainable socio-economic initiatives to build their resilience
and reduce radicalization and violent extremism;
Supporting community governance structures and duty-bearers, including
existing community-based organizations, such as cooperatives, community
associations and people’s organizations, to engage in conﬂict-sensitive ﬁeld
studies, ideation, and knowledge exchanges to promote inter- and intracommunity cohesion and best practices on local governance, community-driven
development, and peace initiatives;
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Funding Required
$3,000,000
Funding Conﬁrmed
$106,954
3%

97%

Building capacity of former women combatants and youths as active agents of
peace through trainings on conﬂict resolution and peace promotion, and
providing technical assistance, such as the creation of safe spaces for these
groups to hold community-based peace dialogues;
Preventing violent extremism through risk communication and community
engagement (RCCE) campaigns with localized peace promotion messages.
COMMUNITY STABILIZATION
IOM will serve to establish stability and security, restore trust among community
members, vulnerable populations and local authorities and lay the foundations for
durable solutions, lasting peace and sustainable development. Initiatives will focus on
inclusive governance and social cohesion, inclusive economic recovery, and access to
essential services, which include:

Funding Required
$5,000,000
Funding Conﬁrmed
$31,030

Improving local governance, especially in conﬂict-aﬀected, fragmented societies
in BARMM, by establishing, strengthening, and maintaining community
accountability and decision-making mechanisms, engaging various social
segments of the community, including women, elders, youths, indigenous
peoples and persons with disabilities;
Providing trainings to members of local governance bodies on inclusivity and
conﬂict-sensitivity, accountability to aﬀected populations, organizational
development, ﬁnancial literacy, leadership, and other topics, based on needs
assessments;
Conducting community-driven social cohesion activities;
Supporting vulnerable communities and individuals, such as indigenous peoples
and IDPs with sustainable socio-economic initiatives to ensure their active
participation in income-generating activities;
Providing technical assistance and in-kind support for
rehabilitation/reconstruction of community and key green infrastructures such as
barangay halls, community safe spaces, water systems, and others identiﬁed
through community consultations as needed to improve their access to socioeconomic opportunities and services;
Promoting access to socio-economic opportunities and services through cash
grants/in-kind support to at-risk individuals, as well as the establishment and
dissemination of referral pathways to available relevant services;
Improving the capacity of government institutions to deliver inclusive and
responsive socio-economic services accessible to remote and fragile
communities through technical assistance, including research and evidence
generation on community needs and gaps in current policies and services, policy
enhancement and development, and in-kind support with equipment and tools,
such as information communication technology (ICT) and other technologies;
Establishing help desks at points of entry to facilitate referral to available
reintegration services.
DURABLE SOLUTIONS
Through its response and assistance to the government partners and the aﬀected
population, IOM will mainstream sustainable approaches that eﬀectively promote
durable solutions including safe and digniﬁed returns, local integration and relocations
to safe places. This includes:
Enhancing national and local shelter policies and programmes to mainstream
early decampment and durable solutions in coordination with government
partners, such as the Department of Human Settlements and Urban
Development (DHSUD);
Strengthening coordination with local government units to address land
ownership or leasing agreements to ensure equal access to services for durable
solutions;
Improving access to durable solutions for the aﬀected communities through
support for disaster-resilient shelters and sustainable livelihoods.
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Funding Required
$5,000,000

RESTORING HOUSING, LAND AND PROPERTY RIGHTS
IOM will provide support to address land issues in Mindanao, which have been a
persistent driver of conﬂict in the region, stemming from historical injustices and human
rights violations involving the unjust dispossession of land and property rights and
customary land tenure. IOM will contribute to the government eﬀort in improving the
Transitional Justice and Reconciliation (TJR) mechanisms in a consultative, transparent,
and community-based manner through the following:

Funding Required
$1,000,000

Providing technical assistance to government partners to facilitate participatory
fact ﬁnding and formal listening processes, including on land issues;
Providing technical assistance to government partners on land policy and TJR,
including through research on existing policies and laws on land tenure and their
implications on land ownership and possession;
Providing support to enhance evidence-based, data-driven policy development
and strong community engagement on issues related to land, which includes the
provision of technologies, such as geographic information system (GIS)/global
positioning system (GPS) equipment, technical assistance for mapping and
digitalization of public and private land, as well as relevant training that ranges
from proper usage of equipment to coordination with local government units,
consultation with communities and accountability to aﬀected populations;
Conducting workshops to develop community-level policies on land rights and
issues, as well as supporting community-based awareness sessions on TJR, land
rights and land policies.
HEALTH SYSTEM STRENGTHENING
IOM will continue to support health system strengthening eﬀorts in the Philippines, by
bolstering the preparedness and response capacity of the national healthcare system,
including the implementation of the IHR (2005). IOM will support strengthening eﬀorts
pertaining to improving capacity related to the COVID-19 response and other health
threats such as tuberculosis in the country. To achieve this, IOM will procure and
provide critical equipment, alongside overseeing robust capacity building eﬀorts for
healthcare workers, partners and relevant personnel. IOM will support local
governments and their healthcare system through the following:
Providing critical medical equipment, such as GeneXpert machines, antigen
testing kits, cold chain carrier boxes and vehicles, cardiac monitors, oxygen
concentrators, pulse oximeters, sea and land ambulances, to improve disease
prevention and response eﬀorts, including the detection, referral and treatment
capacity of local health facilities, alongside training in the operation and
maintenance of provided equipment;
Establishing/strengthening molecular laboratories, supporting the laboratories to
acquire accreditation by the Department of Health (DOH), especially in remote
and hard-to-reach communities to improve their access to testing and diagnostic
services of communicable diseases such as COVID-19 and tuberculosis;
Providing capacity-building training for local health personnel, in coordination
with IOM’s MHC, Ministry of Health (MOH)/DOH -Regional Epidemiology and
Surveillance Units (RESU) and government-accredited institutions such as the
Research Institute for Tropical Medicine (RITM), on topics on laboratory biosafety
and biosecurity, laboratory quality and safe management, including infection
prevention and control, molecular diagnostics, and specimen collection and
handling, among others;
Working with the government and partners to strengthen referral systems,
including emergency transport and transfer, for cases of COVID-19 and other
infectious diseases;
Facilitating collaboration amongst national, regional and local government
health oﬃcials to ensure alignment of local policies and practices with the
national standards such as the Philippine Integrated Disease Surveillance and
Response; encouraging sharing of knowledge and best practices with
international experts including from WHO and countries with advanced systems
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Funding Required
$3,000,000

on public health disease surveillance;
Providing technical assistance to government health partners including the
Ministry of Health to enhance routine vaccination programs and to increase
vaccine conﬁdence especially for COVID-19.
MENTAL HEALTH AND PSYCHOSOCIAL SUPPORT: DIALOGUE AND SOCIAL COHESION TOWARDS
RECOVERY AND CRISIS PREVENTION
Funding Required
$1,250,000

IOM will support key actors in conﬂict-aﬀected communities in Mindanao with MHPSS
activities. These activities aim to not only address the MHPSS needs of the aﬀected
population, but also promote dialogue, social cohesion and community healing towards
recovery and crisis prevention. Initiatives will include:
Capacity building on MHPSS in the context of conﬂict prevention and resolution
for government stakeholders, local community leaders, traditional leaders and
IDPs in conﬂict-aﬀected areas, which includes training of trainers – with
participants nominated by the communities – on peer support, PSS, PFA and
child protection, and referral pathways to enable the aﬀected communities
themselves to properly respond to, report, and refer MHPSS cases, including
cases of GBV, to the appropriate, specialized service providers or organizations
in a safe and ethical manner;
Improving PSS referral mechanisms in coordination with local authorities and
service providers to streamline the existing referral pathways and to make
referral processes more eﬃcient and accessible to all relevant actors, which
includes establishing/strengthening MHPSS hotlines attended by dedicated social
workers and psychologists, disseminating information materials to the target
communities to raise awareness of the available referral mechanisms and how
to access them, supporting the creation of safe spaces in the community for
children, women, other vulnerable groups and families, for them to be protected
and engaged in structured psychosocial activities such as sport and play
activities, creative and art-based activities, cultural events and ceremonies;
Supporting accreditation and recognition of the referral and reporting system by
local government units and government health agencies to strengthen and
ensure sustainability of the initiative.

STRENGTHEN PREPAREDNESS AND REDUCE DISASTER RISK
Funding Required
$11,800,000

People Targeted
10,000

People Targeted Description
(1) Government oﬃcials, including national and local authorities; (2) Community leaders, to better equip them
to deal with disaster management to reduce vulnerabilities; (3) Members of government and non-governmental
actors, such as civil society organizations and community-based organizations, to support their eﬀorts
to include and mainstream preparedness, risk reduction, and climate change adaptation and resilience to
epidemics; (4) Members of conﬂict/hazard prone or aﬀected, fragile communities.
20%
Funding Conﬁrmed

80%
Funding Gap

DISASTER PREVENTION
IOM will support in developing the capacities of government and non-governmental
partners in disaster prevention, and provide support for populations who are likely to be
severely aﬀected by the impact of disasters and crises. Initiatives will include:
Providing trainings on disaster risk reduction (DRR) to crisis-aﬀected
communities as part of the shelter response and recovery programme;
Supporting with drafting, reviewing, and updating local policies on disaster risk
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Funding Required
$3,000,000

reduction and management (DRRM) and local climate change adaptation plans
(LCCAP);
Enhancing capacities of local responders through trainings and the distribution
of necessary equipment and tools to implement local DRRM and LCCAP;
Contributing to improved understanding and awareness of local communities
and authorities on climate risks, including interrelations with drivers such as
conﬂict that could increase their vulnerability to climate impacts;
Conducting research and actions related to climate change adaptation (CCA) and
contributing to the generation of relevant science-based evidence and utilization
of local knowledge to inform the government’s policies and programmes;
Conducting advocacy work for policies and research related to CCA in the
Philippines;
Conducting consultations with communities vulnerable to climate risk to develop
community action plans that identify localized climate adaptation strategies, and
providing technical assistance to implement these plans;
Increasing access of vulnerable communities to climate-resilient sources of
income.
EMERGENCY PREPAREDNESS
IOM will provide support for local authorities and communities to enhance the speed,
volume and quality of the emergency response in coordination with relevant partners,
which will contribute to their improved capacity in anticipating, responding to, and
recovering from an emergency. This will include:
Supporting in the review and updating of local contingency plans;
Enhancing capacities of local responders through trainings and distribution of
necessary equipment and tools;
Conducting emergency preparedness management simulation exercises;
Conducting social activities that aim at preparing communities for potential
emergencies, which includes orientation on access to and proper usage of
available assistance, services and resources;
Supporting government’s eﬀorts on registration of vulnerable households
through IOM’s biometric registration and veriﬁcation system, to ensure eﬀective
delivery of services and assistance during emergencies;
Prepositioning of lifesaving and humanitarian relief goods ready for deployment
at the time of disasters.

Funding Required
$5,000,000
Funding Conﬁrmed
$2,369,240
47%

SYSTEM STRENGTHENING FOR MENTAL HEALTH AND PSYCHOSOCIAL SUPPORT
IOM will contribute to mainstreaming and institutionalizing MHPSS in the government’s
public health policies, services and programmes, especially in conﬂict-aﬀected areas in
Mindanao.

Funding Required
$500,000

Facilitating the sharing of knowledge and best practices on MHPSS initiatives
among government stakeholders and other duty bearers;
Raising awareness on localized/contextualized MHPSS referral mechanisms,
through community-based working groups and local duty bearers including the
Department of Health/Ministry of Health oﬃcials, to improve access of
communities to the available services;
Supporting local governments on the institutionalization and mainstreaming of
an MHPSS-approach into general public health programs, including the
identiﬁcation of regular focal points for MHPSS to revitalize referral mechanisms;
Building capacity of government frontline healthcare responders in coping with
the long-term psychosocial impacts of COVID-19.
WATER, SANITATION AND HYGIENE IN PREPAREDNESS AND RISK REDUCTION
IOM will enhance preparedness through prepositioning key supplies for WASH and
building local capacity especially on infection, prevention and control (IPC) measures.
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Funding Required
$2,250,000

53%

Initiatives will include:
Building capacity of local government oﬃcials and service providers on WASH,
including operations and maintenance (O&M) of refurbished or newly installed
WASH facilities, as well as on techniques of hygiene promotion and information
campaigns on proper sanitation and hygiene practices;
Refurbishing and constructing WASH facilities, such as handwashing stations and
soap reﬁlling stations in order to promote proper hygiene practices among the
target communities;
Enhancing awareness of the most vulnerable and at-risk communities on proper
hygiene and IPC measures.
POINTS OF ENTRY
IOM will help facilitate safe and digniﬁed migration, especially for returnees, by
providing support at points of transit and return. This will include:

Funding Required
$1,050,000

Providing operational and logistics support to local authorities, including the
Philippine Coast Guard, Ministry of Health and Department of Health on
transportation of returnees, implementation of IPC measures including COVID-19
screening, testing (PCR) and referral, and monitoring mobility ﬂows at points of
entry (POE);
Supporting migrants and returnees at transit sites with accessing essential
supplies and services such as health services, WASH, and shelter including
modular tents and sleeping kits.
CONTRIBUTE TO AN EVIDENCE BASED AND EFFICIENT CRISIS RESPONSE SYSTEM
Funding Required
$1,200,000

People Targeted
4,000

People Targeted Description
(1) Government oﬃcials at the national and local level, especially the duty bearers, to enhance their
coordination, information management and to provide technical and operational assistance to their response
eﬀorts in crisis; (2) IDPs, migrants and returnees, and members of their host communities, conﬂict/hazardprone or aﬀected communities; (3) Crisis response actors from non-government sectors, members of UN
agencies and their dependents to ensure their continuance of response eﬀorts to crisis.

DISPLACEMENT TRACKING
IOM collects, analyses and disseminates critical multi-layered information on the
mobility, vulnerability, and needs of displaced and mobile populations in the Philippines.
The following activities will be considered for implementation in any relevant
settings, and the geographical areas and demographic groups and components of the
DTM will be determined depending on the context and needs, taking into consideration
the existing available data at that point. Initiatives will include:

Funding Required
$500,000

Implementing DTM during mass displacement due to both natural and manmade disasters;
Conducting survey research on migration patterns for mobile populations, such
as returnees and migrants aﬀected by COVID-19 and other crises.
FIRST LINE OF DEFENCE
IOM will provide health services to eligible UN personnel and dependents, humanitarian
actors and other eligible persons in need of care as part of the initiative to provide
quality health services complementary to UN system health services in situations where
the local healthcare system is strained or there is a lack of quality healthcare services
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Funding Required
$700,000

(previously referred to as the “First Line of Defence (FLoD)” for the COVID-19 response)
in the Philippines. The activities may include:
Operating, maintaining and strengthening molecular laboratory capacity for
COVID-19 testing and detection; providing SARS-CoV-2 Polymerase Chain
Reaction (PCR) testing;
Administering COVID-19 vaccinations;
Providing tele-health services.
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