Regional Refugee and Migrant Response Plan
for Refugees and Migrants from Venezuela
2022

Palmira, Colombia, IOM staﬀ promotes handwashing with migrants and refugees from Venezuela as an eﬀective tool to
prevent COVID-19. IOM/Daniel Jaramillo.
$471,113,523
Funding Required 2022

IOM VISION

The Latin America and the Caribbean (LAC) region continues to face increasing
ﬂows of refugees and migrants from Venezuela, making it the largest
humanitarian crisis in the history of the region. As a response, IOM supports
both the immediate humanitarian and protection needs in transit and
destination countries, as well as addresses the longer-term needs of refugees,
migrants and aﬀected host communities. Through its role as co-leader of the
Regional Interagency Coordination Platform (R4V) and its programmatic
implementation, IOM works to promote safe and digniﬁed migration across the
region.

FUNDING
REQUIRED

FUNDING
CONFIRMED

Save lives and respond to needs through
humanitarian assistance and protection

238,417,936

68,013,104

Address the drivers and longer term impacts
of crises and displacement through
investments in recovery and crisis
prevention

223,811,741

9,417,904

Strengthen preparedness and reduce
disaster risk

375,582

0

Contribute to an Evidence Based and
Eﬃcient Crisis Response System

8,508,264

1,759,692
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CONTACT INFORMATION
Oﬃce of the Director General’s
Special Envoy for the Venezuela
Situation: vrtpsu@iom.int

IOM PROPOSED RESPONSE
OBJECTIVE

1,937,093
People Targeted

PRIMARY TARGET GROUPS
1. International migrant
2. Local population / community
3. Refugee
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BREAKDOWN OF FUNDING REQUIREMENTS (USD) 2022
OBJECTIVES AND ACTIVITY AREAS

2022

Save lives and respond to needs through humanitarian assistance and protection
Basic Needs, including Food

59,797,809

Direct Health Support

58,395,258

Mental Health and Psychosocial Support in Humanitarian Response

4,305,242

Movement Assistance

10,109,384

Protection

55,824,215

Provision of Water, Sanitation and Hygiene in Emergencies

11,883,534

Shelter, Settlements and Non-Food Items

38,102,494

Address the drivers and longer term impacts of crises and displacement through investments in recovery
and crisis prevention
Community stabilization

165,255,158

Health System Strengthening

47,453,118

National Laboratory Systems

2,174,270

Provision of Water, Sanitation and Hygiene in Transitional and Post-Crisis Situations

8,087,297

Mental Health and Psychosocial Support: Dialogue and Social Cohesion towards Recovery and
Crisis Prevention

841,898

Strengthen preparedness and reduce disaster risk
System Strengthening for Mental Health and Psychosocial Support

58,373

Water, Sanitation and Hygiene in Preparedness and Risk Reduction

317,209

Contribute to an Evidence Based and Eﬃcient Crisis Response System
Displacement Tracking

2,834,343

Support Services for Response Actors

5,673,921

TOTAL FUNDING REQUIRED
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471,113,523
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2022 - Regional Refugee and Migrant Response Plan for Refugees
and Migrants from Venezuela 2022
CONTEXT ANALYSIS
Since 2015, over six million migrants have left the Bolivarian Republic of
Venezuela (hereinafter Venezuela) due to the political, human rights and
socio-economic situation. A vast majority, almost ﬁve million of the
migrants and refugees from Venezuela abroad, reside in Latin America
and the Caribbean (LAC) region, including 1.84 million in Colombia, 1.29
million in Peru, 508,900 in Ecuador, 448,100 in Chile, and 261,400 in
Brazil as of January 2022 (Regional Inter-Agency Coordination Platform
https://www.r4v.info/en).
Compounding the situation that has deteriorated since 2015, the
COVID-19 pandemic has had a devastating impact on migrants and
refugees from Venezuela, considerably exacerbating their existing
vulnerabilities. Challenges associated with the pandemic are still
signiﬁcant and have contributed toward decreasing prospects for
migrants and refugees from Venezuela to provide for themselves and
their families. Closure of borders in the region have forced migrants and
refugees to increasingly seek irregular crossings and pathways which are
often linked to severe protection concerns, including traﬃcking in persons
(TiP), gender-based violence (GBV), and other forms of exploitation and
abuse. These journeys include walking thousands of kilometres on the
side of highways across the South American continent, including passing
through hazardous conditions in the Andean Mountain range; traversing
the dangerous Darien Gap between Colombia and Panama as they move
northward toward the United States; and high-risk travel by sea from
Venezuela to nearby Caribbean islands. Unfortunately, many migrants
and refugees have died as a result of their journeys. In addition, a trend
of onward movements has increased in the region, whereby migrants
from Venezuela have stayed in one host country for months or years,
before moving on toward another host country.
The socioeconomic eﬀects of the pandemic have disproportionally aﬀected migrants and refugees, with many losing their
sources of income and thus impacting their ability to secure money for food, housing, health care and other essential
services. In addition, due to closures or delay of government services, many migrants have lost their regular status,
compounding their vulnerability. In face of the COVID-19 recovery period, it will be a priority to facilitate greater
socioeconomic inclusion of migrants and refugees from Venezuela in the region.
In 2022, IOM’s interventions will continue to ensure immediate humanitarian support to migrants, refugees and aﬀected
host communities. As various encouraging regularization initiatives across the region are providing a promising outlook
for improved protection and integration, IOM will also continue to complement the eﬀorts of governments, national and
local partners, and civil society organizations (CSO) in these endeavours.

COORDINATION
Following the request of the United Nations Secretary General, IOM and the United Nations High Commissioner for
Refugees (UNHCR) established the Regional Inter-Agency Coordination Platform (R4V) in 2018 to lead and coordinate the
regional response and support to refugees and migrants from Venezuela and aﬀected host communities in the LAC
region. With the objective of ensuring a coherent and consistent response, the R4V brings together 192 partners across
the region, including United Nations agencies, non-governmental organizations (NGOs), CSOs, donors and international
ﬁnancial institutions. The R4V is complemented by eight national and/or sub-regional coordination mechanisms. Under
the R4V, IOM co-leads the sectors of integration, shelter, and humanitarian transportation, as well as the sub-sector of
traﬃcking and smuggling; working groups of information management and communications; and serves as regional R4V
prevention from sexual exploitation and abuse (PSEA) and accountability to aﬀected populations (AAP) focal points. The
collective response from United Nations agencies, NGOs, CSOs and others is articulated in the Regional Refugee and
Migrant Response Plan (RMRP), initially introduced in 2019 to provide a coordinated roadmap for all partners. The RMRP
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for 2022 is requesting USD 1.79 billion to address the identiﬁed needs in the 17 countries covered by the plan. This
includes IOM’s ﬁnancial requirement of USD 471,113,523. IOM and UNHCR also co-chair the technical secretariat of the
Quito Process. This regional political mechanism aims to harmonize public policy and function as a forum to share good
practices and coordinate the response to the regional Venezuela situation. It represents 14 member states and is
supported by the Group of Friends, composed of nine countries, the European Union and the Inter-American Development
Bank (IADB).

IOM CAPACITY
Through its well-established operational expertise and presence in the 17 countries of the regional response to the
Venezuela crisis, IOM has the capacity to provide tailored support across the humanitarian-development-peace nexus
(HDPN), and boasts specialist staﬀ in emergency response, protection, health, and socioeconomic integration
programming, among other areas. The Oﬃce of the Director General’s Special Envoy for the Regional Response to the
Venezuelan Situation in Panama manages regional programming and oversees IOM implementation of activities at
national level, in addition to its role as co-lead of the R4V. IOM has oﬃces and staﬀ in capital cities, border crossing
points, and rural and remote areas across the region. In fact, IOM is the only organization under the R4V with physical
presence and direct operational capacity across all 17 countries of the response. The geographical coverage of the
regional response extends to the areas as covered by R4V, including Argentina, Aruba, Bolivia, Brazil, Chile, Colombia,
Costa Rica, Curaçao, Dominican Republic, Ecuador, Guyana, Mexico, Panama, Paraguay, Peru, Trinidad and Tobago, and
Uruguay. The oﬃce also works in close coordination with the two regional oﬃces in San Jose (Costa Rica) and Buenos
Aires (Argentina).
SAVE LIVES AND RESPOND TO NEEDS THROUGH HUMANITARIAN ASSISTANCE AND PROTECTION
Funding Required
$238,417,936

People Targeted
1,393,882

People Targeted Description
Migrants, refugees, host communities, government counterparts, vulnerable groups, such as children, pregnant
women, female-single-headed household, older persons, persons with disabilities, indigenous communities,
victims of traﬃcking, GBV survivors, LGBTQI+ communities
28%
Funding Conﬁrmed

72%
Funding Gap

BASIC NEEDS, INCLUDING FOOD
To ensure that immediate basic needs are met, IOM provides in-kind or cash-based
assistance as a complement to longer-term solutions. This includes:
Provision of food assistance to vulnerable migrants, refugees and host
communities, including through provision of in-kind distribution of food kits, hot
meals and lunchboxes to schoolchildren and cash-based interventions such as
food vouchers and prepaid cards;
Provision of multi-purpose cash assistance to cover costs for items and services
such as food, household items, rent and public transport

Funding Required
$59,797,809
Funding Conﬁrmed
$3,295,577
5%

DIRECT HEALTH SUPPORT
IOM supports migrants and refugees through the direct provision of primary healthservices as well as continuity of health care services, including for sexual and
reproductive health, HIV/AIDS, tuberculosis, non-communicable diseases and COVID-19.
This includes:
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Funding Required
$58,395,258
Funding Conﬁrmed
$13,311,136
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95%

Support for COVID-19 vaccinations, through logistics and transportation;
Provision of health services and medicines, including through the deployment of
mobile clinics, payment for examinations in local clinics and hospitals,
employment of medical staﬀ and the provision of medicines, medical supplies
and equipment;
Consultations for family planning and provision of methods of contraception as
well as prenatal and antenatal care services;
Improvement of the access of refugees and migrants from Venezuela to medical
specialists and specialists' services for those with chronic illnesses.

22%

78%

MENTAL HEALTH AND PSYCHOSOCIAL SUPPORT IN HUMANITARIAN RESPONSE
IOM supports mental health and psychosocial support (MHPSS) activities with the
objective to reduce psychosocial vulnerabilities and promote resilience. This includes:
Provision of trainings on psychological ﬁrst aid (PFA) for people directly working
with migrants and refugees, to enable them to respond to distressed persons in
a psychosocially informed and supportive manner;
Support to mental health and psychosocial wellbeing through community
workshops with migrants and refugees from Venezuela and the host community
on MHPSS awareness raising and psychoeducational activities, among other
topics;
Provision of specialized psychological support to children and adolescents with a
focus on coping with trauma;
Provision of psychological and/or psychiatric assistance to migrants and
refugees from Venezuela in need of specialized services;
Creation of an online platform to facilitate access to mental health services;
Provision of socio-relational activities (such as sport and play, or creative and
art-based activities) on community- and family level for children and adolescents
from Venezuela in need of mental health and psychosocial support (MHPSS). For
those in need of more focused support, individual and group counselling
sessions will also be provided. .

Funding Required
$4,305,242
Funding Conﬁrmed
$40,710

MOVEMENT ASSISTANCE
To strengthen movement assistance, IOM assists migrants and refugees with relocation
activities such as:
Strengthen humanitarian transportation services through cash and voucher
assistance modality, including providing safe domestic transport across host
countries to the main cities where migrants and refugees from Venezuela can
access basic services;
Provide logistical support to national relocation programmes, including purchase
of ﬂight tickets and medical examinations, such as ﬁt to travel tests and
COVID-19 tests;
Transport migrants to accommodation centres, border points or to migration
oﬃces for regularization purposes;
Develop guidelines, recommendation, and tools to provide technical and
operation support to key actors of internal humanitarian transportation.

Funding Required
$10,109,384
Funding Conﬁrmed
$1,792,917
17%

83%

PROTECTION
With the objective to ensure safety, dignity and well-being of all crisis-aﬀected persons,
prioritizing vulnerable groups, protection is integrated and coordinated across all
sectors of the response. Activities include:
Strengthening prevention and protection mechanisms for human traﬃcking and
gender-based violence (GBV), including the improvement of capacities of
government authorities, partners, and local stakeholders in the prevention and
protection response to GBV survivors and victims of traﬃcking (VoTs);
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Funding Required
$55,824,215
Funding Conﬁrmed
$12,789,091
22%
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78%

Improving assistance to VoTs, survivors of GBV and other forms of sexual
exploitation and abuse;
Providing VoTs with emergency services, specialized shelter, orientation and
support;
Provide specialized child protection services to vulnerable children including
unaccompanied minors, as well as improve access to protection services through
the establishment and equipment of support spaces;
Support the Regional Coordination Mechanism for Human Traﬃcking. This
mechanism aims to support initiatives for the creation or strengthening of
regional working roundtables on the issue of human traﬃcking (Quito Process,
Mercosur, South American Conference on Migration (SCM) and Caribbean
Migration Consultations (CMC));
Provide technical assistance to local authorities to strengthen policies and
strategies aimed at protecting migrants at risk;
Establish and/or strengthen support spaces and centres that provide assistance
and protection to refugees and migrants, including orientation and legal
assistance;
Increase knowledge and improve procedures on PSEA through studies, risk
assessments and capacity building;
Implement case management support to provide protection and assistance
services to vulnerable migrants and refugees;
Promote accountability to aﬀected populations (AAP) both across the sectorial
responses and implemented as a standalone activity, such as conducting a
regional perception study and developing of participatory methodology and
toolkit for community consultations, to ensure safe, timely and relevant
programming.
PROVISION OF WATER, SANITATION AND HYGIENE IN EMERGENCIES
To address immediate needs, IOM supports activities which ensure safe and suﬃcient
access to appropriate water, sanitation and hygiene services, such as:
Distribution of culturally appropriate and gender and age sensitive hygiene kits;
Implementation of hygiene promotion activities in spontaneous settlements and
indigenous communities;
Provision of safe drinking water for transit populations and in border areas
through water trucking and tanks, as well as distribution of water bottles.
Provision of hygiene supplies and equipment for COVID-19 prevention.

Funding Required
$11,883,534
Funding Conﬁrmed
$1,409,112
11%

89%

SHELTER, SETTLEMENTS AND NON-FOOD ITEMS
IOM provides shelter and non-food items (NFI) assistance through activities primarily
aimed at vulnerable migrants and refugees, including:
Ensuring access to temporary accommodation to guarantee emergency
assistance to the most vulnerable migrants and refugees, through cash basedinitiatives temporary rental support. IOM will adapt the cash-based modality in
accordance with contextual opportunities and limitations, ensuring that
assistance is delivered in the most eﬀective manner and taking into account
beneﬁciary preference;
Providing shelter kits and essential household items to migrants, refugees and
aﬀected host population;
Improving conditions of temporary collective centres and reception centres for
migrants and refugees in vulnerable situations, including rehabilitation of
infrastructure and provision of household items such as furniture and appliances
where necessary;
Providing access to temporary collective centres to vulnerable migrants and
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Funding Required
$38,102,494
Funding Conﬁrmed
$11,126,818
29%
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71%

refugees;
Conducting collective center management toolkit trainings based on the toolkit
developed in 2021;
Developing guidelines, recommendations and tools to provide technical and
operational support to key actors providing individual shelter, including
strategies to achieve durable solutions and seek exit strategies;
Ensuring protection mainstreaming, including mitigation of GBV risks,
throughout the shelter interventions.

© IOM Chile - Iquique
ADDRESS THE DRIVERS AND LONGER TERM IMPACTS OF CRISES AND DISPLACEMENT THROUGH
INVESTMENTS IN RECOVERY AND CRISIS PREVENTION
Funding Required
$223,811,741

People Targeted
538,769

People Targeted Description
Migrants and refugees, vulnerable individuals, including victims of traﬃcking and GBV survivors, government
counterparts, communities, indigenous communities, health professionals, as well as local and national
entities.
4%
Funding Conﬁrmed

96%
Funding Gap

COMMUNITY STABILIZATION
To continue promoting socio-economic integration and to provide durable solutions to
migrants and refugees from Venezuela, IOM’s programming will focus on the provision
of longer-term support to essential services and basic rights. To improve social cohesion
between migrants, refugees and host communities, interventions will also include
campaigns and initiatives on anti-xenophobia and anti-discrimination. Activities will
include:

Funding Required
$165,255,158
Funding Conﬁrmed
$9,417,904
5%

Facilitation of income-generating activities though provision of seed capital and
small-business in kind-grants for migrants, refugees and host community
members;
Support for economic integration, with an emphasis on women and youth,
through job placement, trainings, job fairs and events;
Implementation of communication, integration, sport and cultural events for
migrants and refugees from Venezuela and host communities to promote social
cohesion;
Conducting of workshops on labour rights and ethical recruitment;
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95%

Support to key actors, including civil society and private sector, and processes in
facilitating credential and/or competency certiﬁcation for refugees and migrants
from Venezuela to contribute towards their economic integration;
Implementation of communication campaigns against xenophobia;
Distribution of school kits for migrant and refugee children as well as vulnerable
children from host communities;
Development of an online migrant entrepreneurship course that is available for
migrants and refugees at any time;
Support for enrolment in schools and in language classes for migrants and
refugees.

HEALTH SYSTEM STRENGTHENING
To strengthen health systems in host countries, IOM supports interventions aiming to
improve capacity among health professionals to respond to needs of migrants, refugees
and aﬀected host communities, such as:

Funding Required
$47,453,118

Provision of training, equipment and medical supplies to health care providers to
improve provision of emergency healthcare, sexual and reproductive health,
pediatric care and COVID-19 prevention, diagnostics and treatment;
Identiﬁcation of public policies that facilitate or create obstacles for migrants to
access health and mental health services;
Support for health promotion initiatives at community level, in close coordination
with the WASH sector;
Advocacy for the inclusion of Venezuelan migrants and refugees in national
COVID-19 response plans including vaccination campaigns;
Provision of trainings and strengthening of capacities of local actors and health
staﬀ to provide medical services to migrants, refugees and indigenous
populations.
NATIONAL LABORATORY SYSTEMS
IOM supports enhanced capacities of laboratory systems through:

Funding Required
$2,174,270

Provision of COVID-19 PCR and/or antigen tests to approved labs and to
Ministries of Health in the region.

PROVISION OF WATER, SANITATION AND HYGIENE IN TRANSITIONAL AND POST-CRISIS SITUATIONS
For sustainable access to water, sanitation and hygiene services, IOM supports
initiatives improving infrastructure and building capacity. Protection mainstreaming,
including mitigation of GBV risks, will be ensured throughout the interventions. This
includes:

Funding Required
$8,087,297

Installation, renovation, and maintenance of water points in key areas to ensure
improved access to safe drinking water and hand washing infrastructures to the
beneﬁt of both local communities and migrants and refugees from Venezuela;
Improvement of infrastructure and access to water and hygiene services in areas
where migrants, refugees and host population live together;
Installation of sanitary equipment, such as toilets, latrines and hand washing
stations;
Capacity building of relevant WASH stakeholders to ensure operation and
maintenance of WASH infrastructure and therefore contribute to sustainable
access to WASH services.
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MENTAL HEALTH AND PSYCHOSOCIAL SUPPORT: DIALOGUE AND SOCIAL COHESION TOWARDS
RECOVERY AND CRISIS PREVENTION
As a means to strengthen social cohesion and to facilitate integration, IOM will conduct
interventions which promote emotional support and psychosocial care activities. This
will include:

Funding Required
$841,898

Creation of an online platform to facilitate access to mental health services for
children and adolescent migrants, refugees and host communities to ultimately
improve their psychosocial wellbeing, promote social cohesion and integration.
The platform will reduce the information gap on mental health services and
diagnosis, improve quality and access to healthcare services, and strengthen the
partnership with local actors;
Development of training materials and address mental health care from an
intercultural perspective;
Provision of psychosocial support through socio-relational and community- based
activities for priority population with the aim of strengthening ties between
migrants, promoting emotional support among peers, and exchange of
information that facilitate the eﬀective integration of migrants (such as
musicotherapy, sport, art-based, culinary and recreational activities and cultural
events, among others).

STRENGTHEN PREPAREDNESS AND REDUCE DISASTER RISK
Funding Required
$375,582

People Targeted
2,510

People Targeted Description
Migrants, refugees, host communities, responders to GBV, members of educational institutions.

SYSTEM STRENGTHENING FOR MENTAL HEALTH AND PSYCHOSOCIAL SUPPORT
With the objective to strengthen the knowledge and skills of actors responding to
survivors of GBV, IOM will:

Funding Required
$58,373

Conduct trainings to improve GBV responders’ capacity in the provision of
MHPSS. Trainings will follow the R4V model for supporting survivors and will
address (remote) case management, PFA, handling of disclosures and referral
systems, among others.

WATER, SANITATION AND HYGIENE IN PREPAREDNESS AND RISK REDUCTION

To ensure quality and sustainability IOM will focus on building and strengthening
capacities within its WASH interventions. This will include activities such as
WASH trainings and group actions targeting migrants, refugees and host
communities, as well as training speciﬁcally tailored for educational institutions
focusing on WASH healthy habits and on the prevention of COVID-19.

Funding Required
$317,209

CONTRIBUTE TO AN EVIDENCE BASED AND EFFICIENT CRISIS RESPONSE SYSTEM
Funding Required
$8,508,264
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1,932
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People Targeted Description
Migrants, refugees, host communities, Governments, partners and other stakeholders.
20%
Funding Conﬁrmed

80%
Funding Gap

DISPLACEMENT TRACKING
To strengthen data on mobility, vulnerabilities and needs, IOM collects and analyses
data primarily through its Displacement Tracking Matrix (DTM) tool. Activities will
include:
Track and monitor population mobility through DTM to regularly and
systematically capture, process and disseminate information to provide a better
understanding of the movements and evolving needs of the Venezuelan
population;
Reinforce and expand DTM data collection activities such as ﬂow monitoring
surveys and mobility tracking, including sub-national level migration data, to
get information on changes in ﬂows, vulnerabilities and needs of populations in
border, transit and high stock areas, including information on Covid-19 speciﬁc
vulnerabilities;
Consolidate ﬁndings and conduct regional analysis to create an overview and
improved contextual understanding to guide governments and other relevant
actors to better informed decision making and planning.

Funding Required
$2,834,343
Funding Conﬁrmed
$1,759,692
62%

SUPPORT SERVICES FOR RESPONSE ACTORS
For improved preparedness and ability to facilitate quicker access to critical supplies,
IOM will:

Funding Required
$5,673,921

Support pipeline management and provision of logistics support to relevant R4V
members for the establishment of regional preparedness contingency stocks for
health, WASH and shelter relief items;
Train and deploy specialized thematic experts to ensure rapid surge support in
the region on ad-hoc basis.
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38%

