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IOM's Mental Health and Psychosocial Support program in Gorom-Gorom. © IOM 2022

IOM VISION

Through an  evidence-based and conflict-sensitive  approach,  IOM Burkina  Faso
provides assistance to meet the multi-sectoral needs of internally displaced
persons  (IDPs),  host  communities  and  other  crisis-affected  communities,
particularly through shelter, non-food items (NFIs), protection and gender-based
violence (GBV) assistance. IOM aims to contribute to stabilization, transition,
and  recovery  efforts  by  supporting  inclusive  and  participatory  governance
processes, boosting economic recovery, and strengthening social cohesion. To
operationalize  the  humanitarian-development-peace  nexus  (HPDN),  IOM will
continue  strengthening  social  cohesion  and  local  governance,  ensuring  a
comprehensive crisis response.

IOM PROPOSED RESPONSE

OBJECTIVE FUNDING
REQUIRED

FUNDING
CONFIRMED

Address the drivers and longer term impacts of
crises and displacement through investments
in recovery and crisis prevention

10,000,000 1,889,170

Strengthen preparedness and reduce disaster
risk 1,000,000 0

Contribute to an Evidence Based and Efficient
Crisis Response System 500,000 0

Save lives and respond to needs through
humanitarian assistance and protection 9,000,000 0

$20,500,000
Funding Required

1,150,000
People Targeted

93
Entities Targeted

CONTACT INFORMATION

Email:&nbspoimburkinafaso@iom.int

PRIMARY TARGET GROUPS

Internally displaced person1.
International migrant2.
Local population / community3.
Refugee4.
Internal migrant5.

http://iom.int
https://crisisresponse.iom.int/response/burkina-faso-crisis-response-plan-2023
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BREAKDOWN OF FUNDING REQUIREMENTS (USD) 2023

OBJECTIVES AND ACTIVITY AREAS 2023

Save lives and respond to needs through humanitarian assistance and protection

Protection 2,000,000

Shelter, Settlements and Non-Food Items 3,000,000

Mental Health and Psychosocial Support in Humanitarian Response 3,000,000

Camp Coordination and Camp Management 1,000,000

Address the drivers and longer term impacts of crises and displacement through investments in recovery
and crisis prevention

Durable Solutions 3,000,000

Community stabilization 5,000,000

Peacebuilding and peace preservation 2,000,000

Strengthen preparedness and reduce disaster risk

Disaster Prevention 500,000

Emergency Preparedness 500,000

Contribute to an Evidence Based and Efficient Crisis Response System

Displacement Tracking 500,000

TOTAL FUNDING REQUIRED 20,500,000

https://crisisresponse.iom.int/response/burkina-faso-crisis-response-plan-2023


Page 3 View the Burkina Faso Crisis Response Plan 2023

2023 - Burkina Faso Crisis Response Plan 2023
CONTEXT ANALYSIS

As of 24 October 2022, 1,719,332 people were internally displaced (SP-CONASUR 2022) a number that has consistently
increased for the past three years. Nearing the end of the third year of a sustained, large-scale humanitarian crisis, 73
per cent of IDP households have been displaced for over 12 months and 34 per cent for over 24 months. More IDPs
express their intention to integrate in their host locations (mostly urban settings) rather than return to their places of
origin; up to 34 per cent of IDPs now compared to 9 per cent in 2020. With nearly 80 per cent of registered IDPs being
women and children under 15 years of age, women and children face specific protection risks and are disproportionally
affected by human rights violations (GHO 2022). 

In addition, security trends demonstrate a continuous increase in the number of violent incidents in Burkina Faso.
Violence severely impacts fragile livelihoods and people’s capacity to provide for themselves, straining already weak
basic  social  services.  Moreover,  in  recent  years,  the  effects  of  climate  change,  characterized  by  heavy  flooding,  and
prolonged  dry  seasons,  have  greatly  affected  Burkina  Faso,  leading  to  increased  displacement,  and  straining  the
availability of existing resources. Burkina Faso is a Least-Developed Country (LDC) and ranked 161 out of 182 countries in
the 2022 ND-GAIN Index on climate change vulnerability meaning that the country is highly vulnerable to climate change
impacts  including  but  not  limited  to  desertification,  deforestation,  low  rainfall  and  extreme  weather  events  -  floods,
droughts, and high variability between dry and rainy seasons. These factors are already impacting on agricultural yields
and aggravating competition over natural resources.

COORDINATION

IOM Burkina Faso is engaged in the current humanitarian response in support of the Government of Burkina Faso and
other humanitarian partners, notably through the humanitarian coordination system. IOM coordinates and leads the
mental health and psychosocial support (MHPSS) working group, and it is an active member of the Protection Cluster, the
Gender-Based Violence (GBV) sub-Cluster, the Food Security and Livelihoods Cluster, the Shelter and Non-Food Items
(NFI) Cluster, the Health Cluster, the Camp Coordination and Camp Management Cluster (CCCM) (locally called gestion
des sites d’accueil temporaires), and the Information Management working group. The Organization has been supporting
the Government of Burkina Faso since its establishment in the country in 2003. IOM’s main governmental partners are
the Ministry of Women, Family, National Solidarity and Humanitarian Action, the Ministry of Health, the Direction de la
Prévention et du Contrôle des Maladies Non-transmissibles (DPCM) and the Directions Régionales de la Santé (DRS).
Additionally, IOM has a long-standing relationship with CONASUR for emergency response. In 2023, IOM Burkina Faso will
continue to collaborate at a local and regional level with partners and relevant structures and organizations, that have
access to the most remote parts of Burkinabè territory and benefit from their stable local presence. In addition, during
the implementation of its transhumance tracking tool (TTT), IOM works in close coordination with herders, farmers, local
communities and authorities to inform on, prevent, resolve and mitigate transhumance-related conflicts, as well as
natural hazards.

IOM CAPACITY

IOM has been present in Burkina Faso since 2003, with one main office in Ouagadougou and sub-offices in five of the six
regions affected by the crisis: Kaya (Centre-Nord), Dori (Sahel), Ouahigouya (Nord), Fada (Est), and Tenkodogo (Centre
Est) where IOM is the only United Nations agency. IOM has extensive experience in responding to humanitarian and
recovery needs worldwide and applies a humanitarian-development-peace nexus approach to help reduce needs, risks
and vulnerabilities and build resilient and peaceful societies. Since 2019, the country office has rolled out this approach,
spanning activities related to protection, shelter and settlement, livelihoods, mental health and psychosocial support,
health, information management (i.e. the Displacement Tracking Matrix - DTM), community cohesion and peacebuilding.
These key programs provide assistance to all population groups impacted by the ongoing crisis, including internally
displaced persons (IDPs), host communities, migrants, refugees, and other affected populations. Applying "do no harm”
and conflict sensitivity principles, community- and rights-based approaches, IOM ensures that the assistance it provides
targets all affected communities while encouraging the use of pre-existing local social structures and mechanisms to
support the population and relevant authorities. IOM's approach in Burkina Faso responds to the specific request for
support by the Government of Burkina Faso. It is aligned with humanitarian principles and will fall directly in line with the
national Humanitarian Response Plan, the Kampala Convention, the Harare Action Plan, as well as the revised Migration
Policy Framework for Africa (2018-2030). IOM mainstreams protection principles to ensure safety and dignity, and to
guarantee meaningful access to assistance for all persons in need, without discrimination. Particular attention will be

https://reliefweb.int/report/burkina-faso/enregistrement-des-personnes-d-plac-es-internes-du-burkina-faso-n-022022-28-f
https://www.unocha.org/2022GHO
https://gain-new.crc.nd.edu/
https://au.int/en/treaties/african-union-convention-protection-and-assistance-internally-displaced-persons-africa
https://au.int/sites/g/files/tmzbdl1481/files/documents/35956-doc-2018_mpfa_english_version.pdf
https://au.int/sites/g/files/tmzbdl1481/files/documents/35956-doc-2018_mpfa_english_version.pdf
https://crisisresponse.iom.int/response/burkina-faso-crisis-response-plan-2023
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given to effective participation and empowerment of the community. Adapted Complaint and Feedback Mechanisms
(CFM) and other reporting mechanisms related to Prevention against Sexual Exploitation and Abuse (PSEA) and the Child
Safeguarding Policy, will be put in place to prevent misconduct and guarantee accountability to affected populations.

SAVE LIVES AND RESPOND TO NEEDS THROUGH HUMANITARIAN ASSISTANCE AND PROTECTION

Funding Required
$9,000,000

People Targeted
450,000

People Targeted Description

IOM Burkina Faso will continue to provide humanitarian assistance and protection to: 

IDPs who remain in displacement;
IDPs at high risk of protracted displacement;
Vulnerable host communities in areas of displacement where services are inadequate or overstretched; 
Survivors of human rights violations, gender-based violence, exploitation, including trafficking;
Local actors who provide services; and 
Vulnerable migrants in transit stranded in Burkina Faso.

PROTECTION

In 2023, IOM will conduct protection activities to contribute to fulfilling the needs and
upholding the rights of displaced and affected populations. Based on identified needs
and its global expertise, and in consultation and participation of communities including
vulnerable people, IOM proposes to:

Provide protection support to victims/survivors of human rights violations such
as violence, exploitation including trafficking, and abuse;
Raise awareness on gender-based violence and diverse forms of exploitation
among at-risk populations; 
Administer Cash-Based Interventions (CBI) to the selected beneficiaries for basic
needs; 
Ensure that protection is mainstreamed in all of IOM’s interventions through
training of staff on protection principles, adapting interventions’ design to better
include the needs of vulnerable groups;
Ensure a robust approach to preventing and responding to sexual exploitation
and abuse (PSEA) by organizing trainings and awareness-raising sessions; 
Mainstream information and sensitization on prevention of sexual exploitation
and abuse (PSEA) to beneficiaries reached throughout all activities;
Deploy protection mobile teams that will carry out community-based protection
activities; and
Provide support to women and girls, including activities on prevention,
mitigation and response to gender-based violence (GBV), as well as referral to
specialized services.

Furthermore, Protection principles are mainstreamed across interventions to ensure
safety and dignity, avoid causing harm and guarantee meaningful access to assistance
for all the persons in need, without discrimination. This includes GBV risk mitigation as
well as Disability Inclusion of Persons throughout the program cycle. Particular attention
will be given to effective participation and empowerment of the community, ensuring
that Complaint and Feedback Mechanisms (CFM) and other reporting mechanisms
related to Prevention against Sexual Exploitation and Abuse (PSEA) and the Child
Safeguarding Policy are in place to prevent misconduct and guarantee accountability to
the affected population, in line with the IOM AAP Framework.

Funding Required
$2,000,000

SHELTER, SETTLEMENTS AND NON-FOOD ITEMS

IOM response aims at improving the living conditions of displaced, host, and other
affected communities through:

Funding Required
$3,000,000

https://crisisresponse.iom.int/response/burkina-faso-crisis-response-plan-2023
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Improving the living conditions of vulnerable households through rehabilitation
of damaged housing to support them to live in conditions of safety, privacy and
dignity;
Organizing and distributing COVID-19 prevention materials to crisis-affected
populations;
Providing pre-positioned NFI and shelter kits to respond to crises and/or
complement the emergency response with other actors:
Providing shelter/NFI assistance through cash or voucher modalities; and
Constructing/distributing shelter in line with SPHERE and cluster standards.

MENTAL HEALTH AND PSYCHOSOCIAL SUPPORT IN HUMANITARIAN RESPONSE

IOM plans to strengthen and increase access to MHPSS services for IDPs and other
affected communities in targeted areas of need by implementing the following
activities:

Facilitate access to MHPSS of the affected population through service provision
and capacity building of local actors to provide services;
Strengthening access to MHPSS services at institutional and community levels
through capacity building of health professionals and actors in the field and the
deployment of protection and psychosocial support mobile teams;
Organize community-level MHPSS activities to promote social cohesion and
recovery; 
Offer direct psychosocial services and activities in conflict-affected areas (in
formal and informal sites, surrounding areas and host communities) through
additional protection mobile teams to be set up in areas where the gap is
significant; 
Strengthen the capacities of state health workers and care structures to provide
specialized psychiatric care to people with mental disorders and promote the
psychosocial well-being of health workers; and
Reinforce the MHPSS working group to continue mapping the presence of
organizations with the operational capacity and technical expertise to provide
MHPSS services as well as facilitate the development of relevant operating
standards and procedures, thus contributing to strengthening collective
advocacy efforts for the benefit of affected populations.

Funding Required
$3,000,000

CAMP COORDINATION AND CAMP MANAGEMENT

IOM supports IDPs affected by the ongoing crisis, currently largely residing within and
among host communities, in spontaneous settlements, or actual temporary IDP sites set
up on identified land provided either by the government or private landowners, or
temporary reception centers, such as schools. IOM seeks to:

Ensure access to basic services (WASH, education, food, health etc.) and
improve living conditions for displaced persons through site management
activities such as the coordination of basic services, community participation,
engagement, and accountability, through all activities relevant to the
communities, and site improvement works;
Engage in building and reinforcing capacities of both the government and
humanitarian partners in this site management and site coordination.

Funding Required
$1,000,000

https://crisisresponse.iom.int/response/burkina-faso-crisis-response-plan-2023
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IOM's support in Ouahigouya for a livestock project. © IOM 2022

ADDRESS THE DRIVERS AND LONGER TERM IMPACTS OF CRISES AND DISPLACEMENT THROUGH
INVESTMENTS IN RECOVERY AND CRISIS PREVENTION

Funding Required
$10,000,000

People Targeted
450,000

People Targeted Description

IOM Burkina Faso seeks to address the impacts of the crisis and mitigate future conflict, by targeting the
following groups: 

IDPs and host communities;
Returnees and communities in areas of return; 
Survivors of human rights violations, gender-based violence, exploitation including trafficking; and
Local authorities including traditional leaders and community representatives, government authorities,
civil society organizations and NGOs to contribute to capacity building and facilitate community
stabilization and the provision of basic services.

18%
Funding Confirmed

82%
Funding Gap

DURABLE SOLUTIONS

IOM's response aims to meet the needs of the most vulnerable displaced and other
affected populations by strengthening their resilience and empowerment through
sustainable joint livelihoods activities in two regions (North and Sahel). To do so IOM
plans to: 

Distribute in-kind kits and/or cash transfers and the organization of trainings and
capacity-building on agriculture, market gardening and animal husbandry to
reinforce the livelihoods of beneficiaries;
Construct and/or rehabilitate community infrastructure to reinforce beneficiaries’
income-generating activities based on their needs;
When conditions allow, support IDPs access to timely, accurate and
comprehensive information on the area identified for long-term solutions in
order for them to make an informed decision; 
Support in rehabilitating or constructing durable shelters; 
Support access to documentation and effective mechanisms to restore housing,
land and property; 
Support community-based decision-making processes for inclusive and
accountable local governance;  
Support community cohesion activities and conflict resolution mechanisms; and

Funding Required
$3,000,000

https://crisisresponse.iom.int/response/burkina-faso-crisis-response-plan-2023
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Provide strategy and policy planning support to state governments, local
authorities as well as humanitarian and development partners to develop
recovery and durable solutions plans.

COMMUNITY STABILIZATION

Through its community stabilization approach and considering the ongoing conflict and
multifaceted insecurity and institutional instability affecting populations in crisis areas,
IOM will continue working on community recovery by strengthening capacities, fostering
self-reliance, and creating environments conducive to resolving displacement. In 2023,
IOM initiatives in Burkina Faso will include: 

Strengthening the capacities of local authorities to provide basic services
(health, education, security, etc) and key infrastructure and ensure better
conditions for displaced communities;
Implementing group-based income-generating activities to support displaced
and host communities to enhance social cohesion;
Supporting community-led planning processes to rehabilitate infrastructure and
support the delivery of basic services;
Empowering women and youth to diversify and increase their livelihoods through
direct support tailored to each type of livelihood, such as the provision of
agricultural inputs, vocational training and /or cash grants. 

In addition, IOM will continue to propose social cohesion activities along at-risk zones, as
defined by the Transhumance Tracking Tool, to work with local governance structures in
communities where transhumant movements may trigger tensions between herders
and farmers to define conflict mitigation and resolutions methods to ensure peaceful
transhumant campaigns. Where additional community infrastructure may be needed in
order to cater for the passage of transhumant movements, IOM will similarly support the
participatory local decision-making processes to define priority infrastructure that would
contribute to conflict mitigation or resolution and support relevant line ministries to
respond to this collective prioritization in direct response to communities who may
otherwise be aggrieved. 

Funding Required
$5,000,000

Funding Confirmed
$1,889,170

37% 63%

PEACEBUILDING AND PEACE PRESERVATION

IOM Burkina Faso supports and contributes to joint in-country efforts towards the
operationalization of the humanitarian-development peace nexus. IOM views
localization, ie working closely with local authorities and empowering community-based
organizations and local networks, as one critical way to do so. In humanitarian and
recovery contexts, IOM Burkina Faso is committed to establishing and accompanying
local civil society organizations (CSOs) to rapidly address affected populations’ needs.
This will include efforts to:

Contribute to the consolidation of social cohesion through the prevention and
sustainable resolution of community conflicts. It is crucial to strengthen the
capacity of the relevant civil authorities throughout the regions where the
feeling of abandonment expressed currently by local populations fuels the
instability, as social cohesion fractures further; and
Contribute to resilience building of the populations of the cross-border areas
(Benin, Burkina Faso and Togo) to exploitation by violent extremist groups
through the promotion of cross-border community and strengthening of local
mechanisms for community dialogue, prevention and conflict resolution
mechanisms to better manage vulnerability factors and conflict drivers.

IOM also seeks to contribute to peacebuilding efforts to support the transitioning of
communities out of conflict, notably through community-based conflict management,
providing support to community reconciliation, reintegration processes and economic
transformation intended to mitigate the drivers of conflict.

Funding Required
$2,000,000

STRENGTHEN PREPAREDNESS AND REDUCE DISASTER RISK

Funding Required People Targeted

https://crisisresponse.iom.int/response/burkina-faso-crisis-response-plan-2023
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$1,000,000 200,000

People Targeted Description

IOM Burkina Faso will help reinforce the capacity of local authorities and communities to be better prepared
and equipped to respond to increasing shocks triggered by natural hazards by targeting: 

IDPs; 
Returnees and communities in areas of return to access basic services, livelihoods, safety and security;
Survivors of human rights violations, gender-based violence; and
Government authorities, civil society organizations and NGOs to contribute to capacity building and
facilitate community stabilization and resume services.

DISASTER PREVENTION

IOM will closely work with the Government of Burkina Faso, UNDP and other UN partner
entities to ensure coordinated and coherent support for disaster prevention by
providing:

Capacity building for local and national authorities for the establishment of a
response framework;
Support activities for the prevention of forced migration resulting from
environmental factors, by building resilience and response mechanisms to
disasters (e.g. temporary shelters and planned relocation);
Mitigate the impact of displacement on the receiving communities and their
environment and reduce the exposure of displaced populations to hazards in an
alien environment;
Address forced migration situations in the medium- and long-term by bridging
humanitarian responses with development programming, including in the search
for durable solutions;
Implementing small-scale infrastructural mitigation works, notably to address
flood risk;
Building capacity of knowledge management within government response
mechanisms;
Awareness-raising and support to communities to understand risks and
implement preventive practices as well as capacity building on building back
safer;
Conduct an in-depth technical remote sensing flood risk and vulnerability
mapping of target areas;
Construct and rehabilitate public infrastructure, including rainwater runoff
systems, retention walls, spate irrigation, etc, to mitigate the impact of climate
change including unseasonal rainfall, flooding, and landslides; and
Construct/rehabilitate emergency shelters for affected populations in the event
of disasters.

Funding Required
$500,000

EMERGENCY PREPAREDNESS

IOM will work with the community, local stakeholders and authorities and humanitarian
actors to support emergency preparedness. IOM will:

Conduct a risk mapping in collaboration with all stakeholders (local authorities,
IOM beneficiaries and humanitarian community);
Identify resettlement/evacuation sites with all stakeholders;
Conduct a census of people with specific needs;
Identify the health threats most likely to occur as a result of mapped risks;
Test a simulation of the alert followed by the relocation/evacuation; 
Draft a document outlining all the stages of this process and make this available
to all stakeholders;
In the sites where the shelters are being built, put in place an early warning
system to allow people living in these shelters to leave quickly and take refuge

Funding Required
$500,000

https://crisisresponse.iom.int/response/burkina-faso-crisis-response-plan-2023
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in safer places in the event of a disaster risk due to natural hazards (such as
floods or fire);
Conduct procurement planning to identify key vendors locally, regionally, and
internationally, and conduct advance procurement for NFI and shelter kits to be
pre-positioned for emergency response; and
Develop an early warning system on meteorological hazards in close
coordination and partnership with the Burkinabe Civil Protection.

CONTRIBUTE TO AN EVIDENCE BASED AND EFFICIENT CRISIS RESPONSE SYSTEM

Funding Required
$500,000

People Targeted Description

IOM will continue to provide data on displacement and migration patterns to partners, in order to inform
programming and policy. Beneficiaries will include: 

Partners: humanitarian and development partners and governmental entities;
Benefiting populations: IDPs, impacted communities, returnees, herders; and
Entities: civil society

DISPLACEMENT TRACKING

The IOM Displacement Tracking Matrix (DTM) is an information management system to
track and monitor population displacement during crises. In Burkina Faso, through the
DTM, IOM will:

Track locations of IDPs and returnees, assess their intentions and barriers to
return, and give an overview on the severity of conditions in areas of return,
among other, providing the necessary information for recovery and crisis
prevention programming, through a mobility tracking exercise, which gathers
information on estimates of the number of displaced persons, on the profiles of
displaced populations, on access to services and living conditions, and on
priority needs and assistance;
Scale up its DTM to assist the Government of Burkina Faso in collecting accurate
and evidence-based data that is regularly updated according to evolving
displacement contexts and allows the assessment of future trends. Activities will
complement, on the one hand, registration activities conducted and managed by
the National Council for Emergency Relief and Rehabilitation (CONASUR) with
the support of the Office of the High Commissioner for Refugees (UNHCR), and
on the other hand, the evaluation and information management activities
carried out by other partners on the field;
In order to reduce tensions linked to resources management and conflict
surrounding transhumance campaigns in all relevant border regions, such as the
Boucle de Mouhoun, Hauts Bassins, Cascades, South-West, Center-South,
Center-East, East, North, and Sahel regions, IOM plans further data collection on
transhumance and agro-pastoral conflicts through IOM’s Transhumance Tracking
Tool (TTT);
Implementing the emergency tracking tool (ETT) to collect and report immediate
data on, but not limited to, sudden displacements tied to climatic events and
hazards, conflict, emergencies, in order to inform life-saving assistance.

Funding Required
$500,000
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