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Caribbean Environmental Resilience and
Disaster Displacement Response Plan 2022 -

2024

House assessment in the Bahamas Marsh Harbour, 2020 (© Pushpi Weerakoon / IOM 2020)

IOM VISION

In the Caribbean, IOM in collaboration with key stakeholders and a network of
partners is committed to humanely and orderly support to communities at risk
of  displacement  before,  during  and  after  a  disaster  and  enhancing  their
resilience  against  multiple  risks  by  enhancing  the  capacities  of  national
institutions and organisations and mainstreaming displacement through policy
and legislation.

IOM PROPOSED RESPONSE

OBJECTIVE FUNDING
REQUIRED

PEOPLE
TARGETED

Save lives and respond to needs through
humanitarian assistance and protection 3,700,000 137,500

Address the drivers and longer term impacts of
crises and displacement through investments in
recovery and crisis prevention

3,100,000 0

Strengthen preparedness and reduce disaster
risk 4,600,000 26,000

Contribute to an Evidence Based and Efficient
Crisis Response System 120,000 0

UPDATED: 22 APR 2022

$11,520,000
Funding Required

165,200
People Targeted

214
Entities Targeted

CONTACT INFORMATION

IOM Caribbean:
IOMcaribbean@iom.int

PRIMARY TARGET GROUPS

Internal migrant1.
Internally displaced person2.
International migrant3.
Local population / community4.

http://iom.int
https://crisisresponse.iom.int/response/caribbean-environmental-resilience-and-disaster-displacement-response-plan-2022-2024
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BREAKDOWN OF FUNDING REQUIREMENTS (USD) 2023

OBJECTIVES AND ACTIVITY AREAS 2023

Save lives and respond to needs through humanitarian assistance and protection

Camp Coordination and Camp Management 100,000

Provision of Water, Sanitation and Hygiene in Emergencies 150,000

Direct Health Support 400,000

Mental Health and Psychosocial Support in Humanitarian Response 250,000

Basic Needs, including Food 2,000,000

Shelter, Settlements and Non-Food Items 600,000

Protection 200,000

Address the drivers and longer term impacts of crises and displacement through investments in recovery
and crisis prevention

Durable Solutions 3,100,000

Strengthen preparedness and reduce disaster risk

Disaster Prevention 400,000

Water, Sanitation and Hygiene in Preparedness and Risk Reduction 1,000,000

Emergency Preparedness 3,200,000

Contribute to an Evidence Based and Efficient Crisis Response System

Displacement Tracking 120,000

TOTAL FUNDING REQUIRED 11,520,000

https://crisisresponse.iom.int/response/caribbean-environmental-resilience-and-disaster-displacement-response-plan-2022-2024
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2023 - Caribbean Environmental Resilience and Disaster
Displacement Response Plan 2022 - 2024

CONTEXT ANALYSIS

This  Caribbean  Environmental  Resilience  and  Disaster  Displacement
Response  Plan  2023  -  2025  defines  the  Caribbean  as  all  islands  in  the
Caribbean  basin  plus  Guyana,  Suriname,  and  Belize,  located  on  the
continent, but still members of the Caribbean Community (CARICOM). The
plan targets all IOM member states, the American, French, British and
Dutch  overseas  territories  except  Haiti,  for  which  a  separate  Crisis
Response Plan has been developed. The total population of the Caribbean
is 45 million people of which 11,5 million live in Haiti. All independent
countries covered are small island developing states (SIDS) and are very
diverse in culture, state of development, size, and demographics.

As highlighted in the 2020 LAC INFORM Risk Index the Caribbean is one of
the regions of the world most prone to a wide range of natural hazards,
including  hurricanes,  floods,  landslides,  earthquakes,  and  volcanic
eruptions.  Rising  sea  levels  and  more  frequent  and  intense  extreme
rainfall events will threaten communities in low-lying coastal areas and a
significant number of major urban centres across the region. At the same
time,  there  will  be  an  increase  in  the  frequency  of  heatwaves  and
drought, which, paired with reduced net levels of precipitation, will raise
the risks of fires in the rainforests of Guyana, Suriname, and Belize. Water
scarcity will become a significant challenge in multiple countries too and
water  quality  is  likely  to  deteriorate.  Health  emergencies,  including
cholera,  zika,  and  dengue,  are  also  a  common  and  recurrent
phenomenon.  Many if  not  all  these risks will  intensify  the population
movements  for  which  the  social  protection  systems  and  emergency
preparedness and response systems in the Caribbean are not prepared.
Gender is a critical dimension of the vulnerability and resilience of the
most exposed populations and influences how affected people experience
environmental  migration  and  disaster  displacement  throughout  the
mobility continuum.

Responding to disasters and increasing numbers of displaced persons will require an increase of response capacities,
moving onto longer-term engagement on resilience and disaster risk reduction (DRR) while continuously ensuring the
capacity for the swift delivery of assistance when needed. In line with the humanitarian-development-peace nexus,
immediate needs must be addressed when they occur while building response capacities and facilitating long term
resilience and DRR.

 

COORDINATION

IOM Caribbean is gradually expanding its prevention, preparedness and response presence in the Caribbean through the
establishment of a dedicated Caribbean Coordination Office in Barbados after the country became member of IOM in
November 2022 and the autonomous growth of its ten Caribbean country offices.
IOM continues to build an Environmental Resilience and Disaster Displacement Support network of standby partners
(government partners, NGOs and private sector) with presence in all countries, regions and islands in the Caribbean and
the establishment of an IOM Caribbean Environmental Resilience and Disaster Displacement Support Unit that will lead
the development of the disaster displacement preparedness, response and resilience-building capacity of the IOM offices
in the Caribbean and its network of partners.
IOM continues to build the Caribbean capacity in protection, CCCM, cash-based interventions, WASH, and non-food item
(NFI) distributions through intensive trainings and an increased volume of pre-positioned NFIs in Barbados and Panama.
IOM also plans to add additional storage locations to serve especially the Northern and Southern Caribbean in
collaboration with partners and UN agencies.
The IOM Caribbean missions receive technical support from the Caribbean Environmental Resilience and Disaster

https://drmkc.jrc.ec.europa.eu/inform-index/INFORM-Subnational-Risk/Latin-America-and-Caribbean/moduleId/1800/id/368/controller/Admin/action/Results
https://crisisresponse.iom.int/response/caribbean-environmental-resilience-and-disaster-displacement-response-plan-2022-2024
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Displacement Support Unit, the regional office in Costa Rica and its Department of Operations and Emergencies (DOE)
and Department of Peace and Development Coordination (DPDC) in Geneva. IOM manages an active roster of Emergency
Response Specialists in the areas of CCCM, protection/gender-based violence (GBV), Displacement Tracking Matrix (DTM),
cash-based interventions (CBI), WASH, shelter & NFI and the inclusion of migrants in disaster risk management through
its Migrants in Countries in Crisis (MICIC) programmes.
Over the last decade, IOM in the Americas has responded to numerous emergencies in the region including the 2021
earthquake in Haiti, La Soufriere volcanic eruption in St Vincent & The Grenadines, tropical storm Erika (2015), Hurricanes
Matthew (2016), Irma and Maria (2017), Dorian (2019) and Ian (2022), as well as the COVID-19 pandemic and the
Venezuela Crisis.
 

IOM CAPACITY

IOM Caribbean aims to support all its 16 Caribbean Member States and overseas territories of an additional four member
states through a network of ten IOM country offices, a growing network of partner organizations and strong coordination
with all nine UN Resident Coordinators offices. IOM is leading the development of the emergency shelter and NFI
components of the contingency plans developed by the United Nations Emergency Technical Teams (UNETT). In
September 2022 IOM has formalized a partnership with the Caribbean Disaster Emergency Management Agency (CDEMA)
around all aspects of human mobility before, during and after crises including evacuations, emergency shelter and data
analysis.  IOM also signed an MOU with the Caribbean Community (CARICOM) Implementation Agency for Crime and
Security (IMPACS) in 2021 on Migration Governance and Migration Management. As global Camp Coordination and Camp
Management (CCCM) co-lead agency, IOM will take a strong coordination and information management role in the
Regional Group on Risks, Emergencies and Disasters for Latin America and the Caribbean (REDLAC) CCCM sector with a
special focus on the Caribbean. 
 

SAVE LIVES AND RESPOND TO NEEDS THROUGH HUMANITARIAN ASSISTANCE AND PROTECTION

Funding Required
$3,700,000

People Targeted
137,500

People Targeted Description

Upon request for international assistance, IOM will provide immediate life-saving assistance and protection to
communities, displaced populations, and private sector entities affected by disasters anywhere in the
Caribbean, in close collaboration with the governments and partners. In 2023 IOM expects to respond to at
least one multi-country and multiple national emergencies in the region.

CAMP COORDINATION AND CAMP MANAGEMENT

IOM will support governments in the coordination and management of their emergency
shelters (collective centers) for displaced populations in one emergency in the
Caribbean through:

Deployment of an emergency shelter/CCCM coordination team (coordinator,
information manager, CCCM technical advisor) to support inclusive coordination
between all stakeholders, contribute to coordinated assessments and provide on
the job support to emergency shelter managers.

Funding Required
$100,000

PROVISION OF WATER, SANITATION AND HYGIENE IN EMERGENCIES

IOM wlll provide life-saving WASH assistance to the affected communities and displaced
persons in at least one emergency in the Caribbean through:

Transportation and distribution of pre-positioned hygiene kits, baby kits and
hygiene promotion to 10,000 displaced households (34,000 persons) in
collaboration with standby partners.:

Funding Required
$150,000

https://crisisresponse.iom.int/response/caribbean-environmental-resilience-and-disaster-displacement-response-plan-2022-2024


Page 5 View the Caribbean Environmental Resilience and Disaster Displacement Response Plan 2022 - 2024

 

DIRECT HEALTH SUPPORT

IOM will provide direct primary health services through:

Introducing mobile health units and reinforcing the existing primary health care
structures for 10,000 persons.

Funding Required
$400,000

MENTAL HEALTH AND PSYCHOSOCIAL SUPPORT IN HUMANITARIAN RESPONSE

IOM will support mental health and psychosocial support through:

Provision of Psychological First Aid (PFA) and psychoeducation on stress
management to 250 people affected by a disaster.
Conducting training to 100 first responders in PFA.

Funding Required
$250,000

BASIC NEEDS, INCLUDING FOOD

IOM will support the basic needs of affected communities and displaced persons in at
least one emergency in the Caribbean through the:

Distribution of multi-purpose cash assistance to vulnerable households in
coordination with social protection agencies and partners to 10,000 households
(34,000 persons).

Funding Required
$2,000,000

SHELTER, SETTLEMENTS AND NON-FOOD ITEMS

IOM will provide life-saving shelter and non-food item assistance to affected
communities and displaced persons in at least one emergency in the Caribbean
through:

Strengthening the relevant regional and national shelter and CCCM coordination
structure in collaboration with CDEMA and REDLAC partners by deploying two
(Emergency) Shelter Sector Specialists to monitor stakeholder activities,
coordinate assessments, set standards, and active coordination of activities and
development of durable solutions in an early stage.
Transportation and distribution of pre-positioned emergency shelter NFIs for
20,000 households (68,000 persons), including emergency shelter kits, solar
lamps and kitchen sets from IOM warehouses in Panama, and the Northern,
Eastern and Southern Caribbean to displaced and affected households in
collaboration with partners.
Support the management, equipment and operations of emergency shelters /
collective centers.
Applying GBV guidelines and procedures developed for distributions, site
planning, post distribution monitoring, must do’s and don’ts when encountering
GBV survivors and HLP guidelines developed by IOM for shelter and settlements
practitioners worldwide.

Funding Required
$600,000

PROTECTION

IOM will provide protection assistance to affected populations focusing on displaced Funding Required
$200,000

https://crisisresponse.iom.int/response/caribbean-environmental-resilience-and-disaster-displacement-response-plan-2022-2024
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persons and migrants in all phases of displacement through:

Provision of advocacy and direct case management and mobilize assistance for
vulnerable individuals and groups to ensure they have meaningful access to
available services and accountability mechanisms. IOM will especially advocate
for the provision of durable solutions for IDPs in an early stage.
Provision of technical guidance to other IOM sectors, IOM’s implementing
partners and governments to integrate GBV considerations throughout all
phases of their project starting from GBV Risk Analyses to the identification of
GBV Risk Mitigation Strategies for each unit.

Non-food item distribution, Dominica, September 2017 (© Takuya Ono / IOM 2017)

ADDRESS THE DRIVERS AND LONGER TERM IMPACTS OF CRISES AND DISPLACEMENT THROUGH
INVESTMENTS IN RECOVERY AND CRISIS PREVENTION

Funding Required
$3,100,000

People Targeted Description

In collaboration with the authorities and partners, IOM will provide durable support to vulnerable households
that are displaced or whose house has been damaged or destroyed by a disaster.

DURABLE SOLUTIONS

In line with IOM’s Progressive Resolution to Displacement Situations approach, IOM will:

Provide technical, coordination and planning support to government ministries
and NGO’s on reconstruction, reparation, housing, land and property rights and
planned relocations, land planning, to pave the path, both politically and
socially, for providing durable solutions for displaced households or households
at risk.

In partnership with international and local NGOs/CBOs, support
community/owner driven house repairs for 500 (displaced) households (1,700
persons) through a combination of technical assistance, awareness raising /
training on safe construction, construction materials, labour and conditional cash
support for own reconstruction

Funding Required
$3,100,000

STRENGTHEN PREPAREDNESS AND REDUCE DISASTER RISK

Funding Required
$4,600,000

People Targeted
26,000

https://crisisresponse.iom.int/response/caribbean-environmental-resilience-and-disaster-displacement-response-plan-2022-2024
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People Targeted Description

IOM together with key stakeholders and a network of partners will provide humane and orderly support to
Caribbean communities most at risk of displacement before, during and after a disaster

DISASTER PREVENTION

To support relevant governments in the Caribbean in disaster prevention, IOM will
conduct hazard / risk assessments in 20 communities and support the development of
Mass Evacuation plans for communities at risk of displacement, following the
recommendations of the MEND Guide[1] and considerations for potential migrants living
in these communities following the MICIC[2] guidelines. In addition, IOM will implement
community based and migrant inclusive DRR programmes, remittances for climate
adaptation and rural development and migration sensitive climate adaptation efforts in
at least 8 countries. [1] The MEND guide provides key background considerations and a
template to assist planning bodies at national, regional, municipal, and other levels –
both urban and rural – in the development and/or refinement of evacuation plans in
accordance with emergency management principles. [2] MICIC guidelines help host
governments on assisting migrants caught in crises.

Funding Required
$400,000

WATER, SANITATION AND HYGIENE IN PREPAREDNESS AND RISK REDUCTION

To support WASH preparedness in relevant countries, IOM will:

Procure/replenish hygiene kits and baby kits for at least 20,000 households.
Store the hygiene and baby kits in warehouses in Panama, Haiti and yet to be
identified warehouses in the Northern, Eastern and Southern Caribbean.

Funding Required
$1,000,000

EMERGENCY PREPAREDNESS

IOM will continue to reinforce and expand its Caribbean response capacity by
establishing a Caribbean Environmental Resilience and Disaster Displacement Support
Unit and network, consisting of 8 IOM missions and a growing network of partners with
access to at least 12 countries in the Caribbean. Through the network, IOM is planning
to

Strengthen the preparedness of communities through profiling of emergency
shelter capacity and upgrading of at least 40 collective centers / emergency
shelters, developing community evacuation plans, emergency response training
of communities and improving access to data,
Preposition and store NFIs (including tarpaulins, fasteners, kitchen sets, mats,
solar lamps, tools, hygiene items etc.) for at least 20,000 persons in warehouses
in Panama and yet to be identified warehouses in the Northern, Eastern and
Southern Caribbean.
Support CDEMA and the UN System with all aspects of Human mobility in
emergencies including the development of policies and protocols around
planned relocations, mass evacuations, and emergency shelters, Contributing to
the development of regional and subregional UN contingency plans with the
main focus on Shelter, CCCM, WASH, and Protection.
Play an active role in the coordination platforms like REDLAC and CDPG
(Caribbean Development Partners Group) during emergencies, CADRI (Disaster
Risk Reduction), CALP (Cash Learning partnership), and the Platform on Disaster
Displacement.

Funding Required
$3,200,000

CONTRIBUTE TO AN EVIDENCE BASED AND EFFICIENT CRISIS RESPONSE SYSTEM

Funding Required

https://crisisresponse.iom.int/response/caribbean-environmental-resilience-and-disaster-displacement-response-plan-2022-2024
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$120,000

People Targeted Description

IOM, in collaboration with partner organizations will support governments, NGOs, CBOs, and donors in the
Caribbean before, during and after an emergency with critical multi-layered information on the mobility,
vulnerabilities, and needs of displaced and mobile populations.

DISPLACEMENT TRACKING

To support data collection on displacement and provide relevant information to partners
in order to support preparedness, response and recovery efforts, IOM will:

Deploy a DTM reporting specialist.
Refresh and train IOM country offices, standby partner NGOs and CBOs and
government officials in 12 out of 20 countries to collect data on displaced
populations following the IOM DTM methodology.
Conduct multiple rounds of DTM flow and displacement site monitoring in one
emergency.

Funding Required
$120,000
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