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IOM VISION

In partnership with the Government of Burundi and other partners, IOM addresses immediate humanitarian needs while
ensuring long-term actions to build resilience and foster sustainable peace and development among crisis-affected populations
in Burundi, including vulnerable migrants and returnees. IOM provides life-saving humanitarian assistance, primary healthcare,
and development-oriented interventions, while also supporting the government to identify opportunities for the progressive
and durable resolution of displacement and returnee situations. IOM also builds the Burundian population’s resilience to
recurrent shocks, mostly induced by climate change, which are increasing in intensity and frequency.

CONTACT INFORMATION FUNDING REQUIRED: $68,445,000

iomburundi@iom.int,

IOMburundiPDSU@iom.int -4

$859.3K

CONFIRMED

PRIMARY TARGET GROUPS

1. Internal migrant
2. Internally displaced person

3. International migrant
4. Local population / community 535’000 28
5. Refugee PEOPLE TARGETED ENTITIES TARGETED

6. Former combatant / fighter

IOM PROPOSED RESPONSE

Saving lives and protecting people on the move Driving solutions to displacement

$40,195,000 $28,250,000
FUNDING REQUIRED FUNDING REQUIRED

$60,496 $798,761
FUNDING CONFIRMED FUNDING CONFIRMED

510,000 120,000
PEOPLE TARGETED PEOPLE TARGETED
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BREAKDOWN OF FUNDING REQUIREMENTS (USD) 2024

OBJECTIVES AND ACTIVITY AREAS 2024

Saving lives and protecting people on the move

Protection $7,300,000
Shelter and settlements $18,600,000
Direct health support $6,000,000
Mental health and psychosocial support in humanitarian response $4,500,000
Camp coordination and camp management $1,000,000
Provision of water, sanitation and hygiene in emergencies $795,000

Displacement tracking $1,000,000
Emergency preparedness $1,000,000
Community stabilization $2,000,000
Livelihoods and economic recovery $2,500,000
Peacebuilding and peace preservation $1,000,000
Health system strengthening $12,000,000
Mental health and psychosocial support in transition and recovery $1,800,000
Land and property $4,000,000
Adaptation and disaster risk reduction $4,950,000

TOTAL FUNDING REQUIRED $68,445,000
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CONTEXT ANALYSIS

Burundi is a landlocked country that is exposed to climate-related
hazards, a major cause of the deterioration of the humanitarian
situation. Torrential rains, floods, landslides, and strong winds pose
existential threats to almost every sector in the country. The
impacts of climate change-induced floods and landslides are the
main drivers of internal displacement. According to IOM’s
Displacement Tracking Matrix (DTM) dashboard, as of July 2023,
Burundi has 73,931 internally displaced persons (IDPs), most of

whom live with host families while others are in displacement sites.
Burundi began experiencing extremely heavy rains in January 2024
due to the effects of El Nifio and even heavier rains are expected

in April/May 2024, with the likelihood of causing even more
significant damage than in 2023, causing more destruction and
provoking further displacement.

With the improvement in the socio-political situation in recent
years, a significant number of Burundian refugees have returned
from neighbouring countries, while others continue to express
their desire to return to their communities of origin. Remnants of
past political unrest remain a source of instability, and the return of
thousands of refugees from Tanzania, and Rwanda is creating
tensions because of competition for scarce natural resources and
land. From September 2017 to September 2023, a total of 220,800 ===
persons returned to Burundi, with about 70 per cent returning Flooding in Gatumba © IOM Burundi 2023
from Tanzania (UNHCR 2023). Following a tripartite meeting held

in Burundi from 10-12 May 2023 between the Government of INFORM Risk Index (August 2023) High (26/191)
Burundi (GoB), the Government of Tanzania (GoT) and the United

Nations High Commissioner for Refugees (UNHCR), it was Human Development Index (2023/4) Low

concluded that the process of voluntary repatriation of Burundian

refugees would shift from facilitating to promoting returns, which  Fragility Index (2022) Extremely Fragile
will increase in the number of convoys, and thus returnees (from

500 to 1,400 persons per week), with a direct effect on needs and IDPs (IDMC, Dec 2022) 75,000

social cohesion challenges for both returnees and communities. The
Government of Burundi intends to promote the voluntary return
of over 55,000 Burundians from neighbouring countries (primarily
the United Republic of Tanzania) in 2024.

Burundi remains one of the least developed countries (ranked 187 out of 191 countries on the Human Development Index in 2021) with a low-
income economy. With 80 per cent of the population employed in the agricultural sector, Burundi's economy remains fragile and vulnerable to shocks.
Inflation accelerated to 26 per cent in July 2023, driven by higher food and fuel prices. The price of basic foodstuffs rose, bringing food inflation to 35.8
per cent in July 2023 compared with 24.5 per cent in July 2022. Fuel shortages also worsened in June 2023 due to supply disruptions caused by the
war in Ukraine (World Bank 2023).

With the increased number of IDPs and returnees, conflict over land and resources is imminent. In addition, the country continues to host some
84,300, refugees, including 3,100 asylum seekers, mainly from the Democratic Republic of Congo (UNHCR 2023). Burundi has become a point of
departure for refugees seeking to settle in third countries. Burundi also experiences a significant volume of cross-border movements of persons and
goods. Increased attention needs to be paid to health preparedness and response to diseases with epidemic potential as the country is being affected
by ongoing outbreaks (poliomyelitis and cholera) and is threatened by Ebola virus disease (EVD), malaria, and measles, exacerbated by its porous
borders. This complex situation highlights the need to strengthen an early warning system for detecting and responding to diseases with epidemic
potential (VWorld Health Organization 2023).

COORDINATION

As a member of the Humanitarian Country Team (HCT) and the United Nations Country Team (UNCT), IOM coordinates the implementation of its
activities with other UN agencies and partners. IOM has established strong relationships with national and local authorities and its initiatives are aligned
with the needs of the government as enshrined in the National Development Plan (NDP) 2018-2027, and the national strategy for Disaster Risk
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Reduction 2018-2025. IOM is the lead of the UN Sustainable Development Cooperation Framework (UNSCDF 2023-2027) pillar five related to
Climate Change and Disaster Risk Reduction; the co-lead of the Shelter and Non-Food Items (SNFI) sector; and co-lead of the Point of Entry (PoE)
and cross-border coordination platforms alongside the Ministry of Health (MoH). IOM also co-leads the Counter-Trafficking and Housing, Land and
Property (HLP) Working Groups with the GoB. IOM is a member of both the Durable Solutions and the Mental Health and Psychosocial Support
(MHPSS) Working Groups, and co-leads the Disaster Risk Management and Climate Change Adaptation and the Disaster Risk Reduction (DRR)
Working Groups. IOM’s DTM products are disseminated to other agencies and partners, as well as local authorities at the national and local levels, to
structure and provide evidence to inform appropriate humanitarian responses in the country. IOM, in collaboration with the GoB and other partners,
has developed the Stability Index, which is a tool to provide information on the relative stability of the areas of return to inform priority programmatic

interventions across the humanitarian-peace-development nexus to strengthen resilience and stability and prevent further displacements. IOM also
works in close collaboration with the Burundian Red Cross in the framework of data collection for humanitarian response, and in emergency response
itself.

IOM CAPACITY

IOM has been operational in Burundi since 2010 and has over 170 staff and over 170 affiliated workforce nationwide, with a central office in
Bujumbura, and sub-offices in Gitega, Makamba, Ruyigi, and Muyinga. IOM has trained and qualified staff with high operational capacities who master
the local context and have good working relationships with the local authorities and other partners. IOM Burundi works in cooperation with the
Government of Burundi in addressing humanitarian needs, reducing vulnerabilities through longer-term interventions, and supporting progress towards
achieving durable solutions for displaced populations, tailored to local needs and priorities. IOM will continue to support the government and civil
society actors in creating the conditions for the revitalization, stabilization, and reform of social, economic, and political life, and to support the
government in managing safe, orderly, and regular migration, including in pursuit of the 2030 Agenda for Sustainable Development and the Global
Compact for Safe, Orderly and Regular Migration. IOM is collaborating with the GoB and partners to provide humanitarian assistance to the vulnerable
population. This assistance encompasses several areas, including:

Shelter and non-food items (S-NFI)

Rental assistance or contribution to accommodation cost

Cash for work activities

Unconditional multipurpose cash assistance

Water, sanitation, and hygiene (WASH)

Camp coordination and camp management (CCCM)

Support for the health system to handle health events, outbreaks response, including disease surveillance at points of entry (PoEs)
Community event-based surveillance

Protection

Mental health and psychosocial support (MHPSS)

Displacement Tracking Matrix (DTM) activities to monitor and assess the evolving needs of internally displaced persons (IDPs) and returnees,
as well as tracking emergency events.

IOM works with the Burundian Red Cross (BRC) and has trained more than 300 BRC enumerators on data collection. Furthermore, IOM maintains
close coordination with all relevant stakeholders to bolster the protection network and services available in the country. In addition, IOM Burundi
provides orderly, efficient migration management support that contributes to enhanced integration and the improvement of vulnerable migrants’ and
their host communities’” socioeconomic conditions in the context of growing challenges posed by climate change, environmental degradation, and
disasters due to natural hazards. IOM has trained and qualified staff with high operational capacities who master the local context and have good
working relationships with the local authorities and other partners.

ACCOUNTABILITY AND EMPOWERMENT

IOM Burundi ensures that the principles of do no harm, safety and non-discrimination guide all activities and are adhered to throughout its projects to
mitigate risks of discrimination, sexual exploitation and abuse (SEA), and gender-based violence (GBV). IOM mainstreams protection throughout
interventions including the four guiding principles of safety, dignity and do No harm, meaningful access, and accountability and participation. IOM
Burundi ensures a participatory approach, involving the affected populations and local communities to influence and shape the design, implementation,
monitoring and evaluation of activities and decision-making processes to ensure safer and more responsive assistance. Ensure that participation,
feedback and complaint mechanisms are integrated in all strategies, plans and programmes from the start of an emergency to include beneficiaries. In
all, IOM Burundi ensure this through:

e Participation and inclusion: "The current response draws from the substantial expertise of IOM Burundi derived from prior humanitarian
crises, incorporating valuable lessons learned and recommendations gathered from beneficiaries on the path forward. Additionally, IOM
prioritizes engaging representatives of affected communities in the project's planning phase to solicit their insights, guidance, and
recommendations for the implementation process.To ensure meaningful inclusion, various methods such as focus groups, community
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dialogues, and individual screenings have been integrated into this CRP. These tools serve to actively involve the affected population across
different levels of decision-making and activity planning. By employing these mechanisms, IOM aims to foster a participatory approach that
values and incorporates the perspectives of those directly impacted.”

e Communication and transparency: IOM will communicate with stakeholders its clear goals at every step and will disseminate through proper
channels the information related to funds allocated, and how decisions are made, based on which criteria, to foster trust and accountability.

o Feedback and response mechanisms will be discussed with affected communities prior to implementation: IOM Burundi has established a
feedback system that includes report boxes placed in all IOM offices and suboffices. Additionally, it has initiated, formed, and provided support
to protection committees. These committees serve as the preferred and elected feedback mechanisms for the affected populations.

e Organizational learning and adaptation: the feedback provided by the population and their inputs will be regularly taken into account, and
planning and programming will be adjusted to take into consideration the provided feedback.

Furthermore, for protection cases with specific needs, a tailored assistance to their needs will be provided ensuring participatory and affected
population-oriented approaches.

IOM’s mandate promotes the respect, protection, and fulfiiment of the rights of crisis-affected populations and communities and seeks to establish
diverse and contextually appropriate mechanisms that enable communities to provide feedback on programmes and submit complaints, so as to
activate appropriate processes and procedures to provide a timely response. In line with its Institutional Framework for Addressing GBV in Crises
(GBVIC Framework), IOM ensures that measures are taken to address gender-specific issues and to mitigate risks of GBV throughout all activities.

ENGAGING WITH THE GOVERNMENT

IOM actively participates in government-co-led sectoral working groups and coordination fora, including IOM's role as co-lead of the Shelter/NFI
sector as well as partner to the Durable Solutions Working Group (DSWG). IOM works with the National Platform for Disaster Risk reduction and
management, which is the government arm for disaster management (under the Ministry of Interior, of Community development and of public
security). IOM will continue to coordinate its activities with the necessary line ministries not only through its active participation in the above-
mentioned platforms and working groups but also in the Humanitarian Country Team and the Inter-sector Working Group, and with agencies and
organizations. IOM is a key partner to the GoB providing evidence-based information for humanitarian response through its DTM related activities. To
ensure government ownership and buy -in, IOM not only involves the relevant ministries during the project conception, but also organizes joint field
Visits to ascertain project progress during project implementation. IOM has been able to reinforce both technical and operational capacities of the
relevant ministries it works with. Support ranges from trainings in specific migration-related areas, to the provision of motorbikes and vehicles as well
as supporting exchange visits. IOM has also worked with the GoB in the development of strategic documents/standard operating procedures (SOPs),
including on counter trafficking and CCCM. IOM was the lead in the development of the National Action Plan (NAP) for counter-trafficking in persons
and worked in tandem with the government in the production of a multi-hazard risk mapping of the entire country, which is now used by all partners
for informed decision-making in terms of risk management. Under IOM’s lead and in collaboration with the GoB and other partners, the Stability
Index (SI) was developed after a series of consultations with key informants, community leaders, and local authorities in the field. The Sl is a tool used
to provide information on the relative stability of the areas of return to inform priority programmatic interventions within the humanitarian-peace-
development nexus (HDPN) to strengthen the resilience and stability and prevent further displacements.

IOM RESPONSE

CROSS CUTTING PRIORITIES KEY OPERATING MODALITIES
'@ Data and evidence 698 Participation and empowerment

Conflict sensitivity

@

lfﬂ Protection mainstreaming
y Gender equality Integrated programming

\w Prevention of sexual exploitation and abuse Collaboration and partnership

18l B

73¢  Disaster risk and climate change Cash-based interventions

SAVING LIVES AND PROTECTING PEOPLE ON THE MOVE

Funding Required People Targeted
$40,195,000 510,000
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People Targeted Description

In support of the Government of Burundi, IOM will continue to provide support to communities affected by humanitarian crises in the
country to help cope with natural hazard impacts and address related mobility challenges with returnees and IDPs in the country. People
targeted include:

o Repatriated returnees from the United Republic of Tanzania and neighboring countries, returning empty-handed, finding shelters
and other properties destroyed, and in need of basic assistance and protection.

o Local population/community in areas of displacement and communities of return where services are inadequate or overstretched.

o |DPs and vulnerable persons who have been affected by disasters and who remain in displacement in precarious situations.

e Among the IDP and returnee communities, vulnerable persons, survivors of gender-based violence and potential victims of human
trafficking, in need of individual assistance.

e Persons with disabilities living in areas of displacement and communities of return where services are inadequate for their needs.

® Vulnerable families living in sites and areas of return.

e People on the move passing through formal or informal PoEs, who are either in need of humanitarian assistance or at high risk of
transmission of diseases of epidemic potential.

IOM Burundi through its Mobility Tracking and Emergency Event Tracking systems and Flow Monitoring will continue providing the
Government of Burundi and Burundi’s humanitarian and development community with evidence-based quantitative and qualitative data and
analysis in order to provide informed humanitarian responses based on data collected. In addition, in collaboration with the sectoral
partners and in coordination with the government, IOM assesses risk and exposure to natural hazards across populations (IDPs/ returnees)
and vulnerability categories. This strategy allows the high appropriation and relevance of the findings to eventually ensure their utility and
use. Specifically, under this objective, IOM will collaborate/coordinate with these partners to will build an evidence base for humanitarian
and recovery actors (OCHA, UNDP, etc.), and households (local communities) exposed to disasters:

o The National Platform for Risk Prevention and Disaster Management, led by the Ministry of Public Security, a close partner of IOM
Burundi on all DTM activities.

o The Ministry of Environment.

o The Red Cross and local authorities.

Finally, IOM will support the Government of Burundi, at both the national and local levels, other national and international partners, and
communities to strengthen disaster preparedness.

) PROTECTION

IOM Burundi will ensure that protection principles are mainstreamed across all interventions to avoid causing Funding Required

harm and guarantee meaningful access to assistance for all the persons in need. IOM will also continue to $7,300,000
support the government. Activities will include:
e Provision of individual protection assistance and case management, to vulnerable populations and =IOM

victims of trafficking (VoTs) in crisis contexts.

o Community engagement and sensitization in emergency settings, camps, and out-of-camp locations.

o Establishment of safe areas/tents for at-risk/vulnerable groups including children and women; women
safe spaces and child-friendly spaces. The activity will include as well specialized support to
community-based protection focal points who will provide listening and referral services as well as
recreational activities.

e Capacity-building of IOM and implementing partners’ (IP) staff on immediate protection risk
response.

e Coordinating with protection sector partners and GBV partners on cases of trafficking in persons
(TIP), GBV and other vulnerabilities to ensure access to justice, health, MHPSS, and other relevant
services.

e Training of protection and counter-trafficking (CT) actors, community and shelter authorities, police,
judiciary, and magistrates, on CT SOPs, ethical and safe ways of managing and referring disclosures of
GBV incidents, etc.

SHELTER AND SETTLEMENTS
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To respond to the SNFI needs of communities affected by humanitarian crises in the country, IOM will  Funding Required
provide emergency assistance to the most vulnerable IDPs and returnees. Priority will be given to the most ~ $18,600,000
vulnerable people. Depending on the context, the assistance will be in-kind or in cash. Activities will include:

Funding Confirmed
$636

e Provision of safe and dignified shelter solutions such as emergency shelters, semi-permanent shelters,
and shelter repair kits to the targeted households.

e Shelter damage assessments linked to small scale infrastructure investments to better insulate homes
from damage during hazard events- for example construction of water channels, sewer canals,
landslides break and nature-based solutions such as reforestation and slope solidification work O HoM
through planting vetiver grass for instance.

® Provision of shelter NFI kits, in-kind or in cash to newly displaced persons and persons in protracted
displacement situations, according to needs and context assessments.

e Provision of rental support (with cash that can help them pay accommodation for three months) for
households affected by natural hazards, and relevant rental agreement support.

® Provision of shelter repair kits to households who own their dwelling.

o Provision of SNFI assistance to be supplemented with awareness-raising activities.

e Provision of emergency assistance to vulnerable families living in poor quality shelters in informal sites
and areas of return, through in-kind or cash transfers supplemented by NFI kits.

e Coordination of the SNFI sector.

? DIRECT HEALTH SUPPORT

Funding Required

IOM will work with the Ministry of Public Health, to raise awareness among decision-makers at the central
$6,000,000

and intermediate health system levels about the need to integrate migrant health into existing health care
delivery mechanisms. IOM will also establish partnerships with health facilities located close to the points of
entry most frequented by travellers and strengthen their capacity to offer migrant centred health care.

Activities will include: O Hom

e Training health and non-health staff in the provision of healthcare adapted to migrants’ needs.

e Provision of medical consultations for common diseases in an emergency

e Training of healthcare staff in risk communication, and community engagement (RCCE) for mobile
populations.

e Organization of cross-border coordination meetings with neighbouring countries.

o Referral of health cases for further management.

o Community based surveillance focusing on mobile populations.

\-‘\) MENTAL HEALTH AND PSYCHOSOCIAL SUPPORT IN HUMANITARIAN RESPONSE

Funding Required

IOM will work closely with government counterparts, civil society, and key health partners to strengthen the
$4,500,000

capacity of relevant mental health and psychosocial support service providers to serve crisis-affected
populations, including vulnerable migrants. The following activities will be implemented:

e Training of community leaders including community health workers and nurses located in the O =IOM
targeted provinces on psychological first aid, basic psychosocial skills.

e Provision of mental health and psychosocial support such as individual and group counselling for
returnees, their families and vulnerable host communities in situations of psychological distress.

e Carrying out individual psychosocial support for specific cases including, but not limited to, VoT and
GBV survivors.

o Referral of people with mental health conditions to specialized mental health care facilities.

CAMP COORDINATION AND CAMP MANAGEMENT

Funding Required

IOM will provide site management support to the Government of Burundi in the
$1,000,000
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Bujumbura area and along the southern coastal region of Rumonge. Activities will include: O
=I0M

e Co-coordination of the CCCM task force at the country level along with the Ministry of Solidary and
UNHCR to facilitate timely and appropriate service delivery to IDPs.

e |mproving living conditions in the sites through site maintenance and hygiene promotion.

o Working alongside the Government of Burundi in the event of IDP site closures to ensure that the
closure is done according to the Camp Management Minimum Standards, Exit and Closure pillar

e Promotion of community participation, information dissemination for risk mitigation and community
engagement mechanisms to ensure accountability to affected populations in the sites.

o Capacity-building of government actors on CCCM and promotion of well-planned and dignified site
consolidation and closing processes, and respect for IDPs' right of movement, including voluntary
return.

Ha PROVISION OF WATER, SANITATION AND HYGIENE IN EMERGENCIES

O

Funding Required

IOM will support IDPs, returnees and host communities to improve safe and dignified living conditions $795.000

through safe water supply, sanitation, and hygiene promotion activities. IOM will work to reduce the risk of
water-related diseases by improving hygiene behaviours and WASH services in line with Sphere Standards,

through the following activities:
=lOM
e Provision of hygiene kits including household water treatment products and menstrual hygiene

management (MHM) items for girls and women of reproductive age.

e Provision of displaced people and returnees with dignified sanitary solutions through cash for work
for the construction of ecological or ventilated improved pit (VIP) latrines adapted to their needs
(including latrines adapted for people with disabilities) and equipped with hand-washing systems. This
activity is complementary to the provision of shelters.

e Promotion of improved hygiene practices among assisted households and communities through
targeted awareness-raising on topics such as handwashing, low-cost household waste and wastewater
management solutions, latrine maintenance and community clean-up campaigns.

©  DISPLACEMENT TRACKING

IOM's Displacement Tracking Matrix is a system to monitor population displacement and estimate mobile Funding Required

people's needs to inform decision-makers and support the delivery of an appropriate response. In Burundi, $1,000,000
DTM has been active since 2015, providing data for action to the humanitarian community about new
displacement dynamics and trends. As per DTM's methodological framework, activities will include:
=I0M
e Maintenance of national coverage of Mobility Tracking assessments (DTM’s multi-sectoral location

assessments) to provide, in defined locations, an estimate of the number and profile of IDPs and
returnees, as well as an overview of their needs and living conditions on a regular basis. This will allow
DTM to support advocacy, humanitarian response, and early recovery and crisis prevention
programmes.

e "Emergency Tracking” providing humanitarian and governmental actors with real-time data on the
number and needs of individuals displaced due to recent shocks (such as disaster damages).

e Return intention surveys allowing the relevant actors to propose interventions more in line with the
needs and future intentions of the displaced people/ returnees.

e Carrying out data collection at five Flow Monitoring Points (FMPs) to monitor trends and movements
of the population with unvaccinated children, both travelling to, through, and from Burundi, as well as
to and from neighbouring countries.

As part of its community stabilization portfolio, IOM also uses the Stability Index tool to measure stability in
displaced communities and communities of return and inform related programming.

EMERGENCY PREPAREDNESS
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Funding Required
IOM will support the Government of Burundi through trainings and technical assistance to better equip them  $1,000,000
to include emergency preparedness and response plans to address future displacements whether due to

conflicts or natural hazards. IOM will also improve the existing disaster preparedness and response capacities
at the national and local levels to identify resilience-related issues and develop practical solutions to reduce O =IOM

disaster risks in the country more easily. Activities will include:

Tracking and information management for more effective coordination.
Support logistics and warehousing.

Site planning and emergency coordination with national and international actors.
Support the development of community-based emergency preparedness plans.

Development of minimum preparedness actions such as multi-hazards early warning systems to
facilitate community-based early actions aiming at minimizing the impacts of imminent disasters.

o Development of emergency family plans to guide actions before, during and after a disaster event in
coordination with the BRC.
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IOM supports ravine stabilization work in Bujumbura province © Triffin Ntore/IOM Burundi 2022

DRIVING SOLUTIONS TO DISPLACEMENT

Funding Required People Targeted
$28,250,000 120,000

People Targeted Description

IOM is committed to enhancing the absorption capacity and resilience of communities in Burundi, with a strong emphasis on rolling out the
Stability Index to measure stability in displaced communities and communities of return. Within the framework of the humanitarian-
development-peace nexus (HPDN), IOM will target specific vulnerable groups and collaborate closely with local entities for effective
implementation of evidence-based programming. IOM'’s target populations for 2024 consist of:

e Returnees.

o Internally displaced persons (IDPs).

o Members of host communities.

e Extremely vulnerable individuals, which encompasses women, youth, and other at-risk groups.

Use of the Stability Index (Sl) plays a pivotal role in IOM'’s approach, allowing the Organization to analyze and evaluate the province's
stability. This measurement serves as a guiding tool for interventions, enabling IOM to identify high-risk areas and prioritize actions to
enhance stability. To achieve these objectives, IOM will target and forge partnerships with various entities, including:

Local administrations to ensure the effective implementation of the HPDN approach.

Civil society organizations, which will help promote an integrated perspective for activities.

The Ministries of Solidarity and Interior, facilitating the integration of humanitarian, development, and peacebuilding aspects.
UN agencies would contribute technical expertise, financial resources, and broader coordination mechanisms

NGOs would focus on on-the-ground coordination, delivering humanitarian services, and building local capacities.
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IOM also proposes to continue strengthening the capacities of Burundi’s authorities and civil society to prepare for, respond to and
recover from crises and recurrent shocks while securing development gains. In addition, IOM will also support the Government and non-
governmental actors in their efforts to include and mainstream preparedness and disaster risk reduction. This will contribute to effectively
bridge the gap between humanitarian and development interventions, using a nexus approach. Under this component, IOM will target:

o National, provincial, and local disaster response authorities.

e Displaced and local communities.

o Community-based organizations (CBOs) at the national and local levels.

o The National Platform for Risk Prevention and Disaster Management.

e The Ministry of National Solidarity, Repatriation, National Reconstruction, Human Rights and Gender.

2% 98%
Funding Confirmed Funding Gap

COMMUNITY STABILIZATION

Funding Required

IOM Burundi will implement community stabilization activities aimed at enhancing stability and promoting
$2,000,000

durable solutions, strengthening social cohesion and recovery by bringing together returnees, IDPs and
members of the host community. Activities will include:

Funding Confirmed
e Social cohesion activities, such as theatre performances, sports, relays, and dances, conducted by $609,811

bringing together all layers of the communities — returnees, IDPs, and host community members,
thereby strengthening relationships between different social groups during several weeks of training

30% 70%
concluded with a performance in front of the whole community and the local authorities. c °

e Community meetings: discussions uniting communities and giving an inclusive platform to discuss
conflict resolution, challenges, needs, and identification of community-led projects and beneficiaries of

livelihoods activities. lOM
e Stakeholder engagement and information-sharing to (i) establish a collaborative framework and
information-sharing mechanisms with key stakeholders, and (i) collaborate in defining indicators and
benchmarks for assessing stability and tracking progress, ensuring alignment with local needs.
e Training on the methodology for implementing Stability Index (SI) and durable solutions (DS)
evaluation tools to equip government representatives with the knowledge and skills needed to
actively participate in the assessment process, contribute to data collection, and support policy and
programme development. These activities refer to project code DP.2697
e Implementation of quick impact projects that reinforce social cohesion between returnees and host
community’s members while allowing access to financial resources to respond to basic family needs.

LIVELIHOODS AND ECONOMIC RECOVERY

Funding Required

IOM Burundi will implement activities to improve livelihoods and economic recovery, while strengthening
$2,500,000

social cohesion by engaging returnees, IDPs and members of the host community in a common cause for
collective gains. Activities include:

e Cash-for-work activities (CfW): involving all sections of society in a common cause (e.g, rehabilitation O =IOM
of local schools, markets, or communal latrines; cleaning rainwater drainage channels, etc.), for
collective interests, providing livelihoods opportunities for 15-30 days to the most vulnerable people.
e Income-generating activities (IGA): small grants given to the most vulnerable people coupled with
capacity-building and training to start an IGA, usually forming village saving loans associations (VSLAs,
a group of 8-12 people, saving together and sharing benefits), thereby strengthening economic
opportunities and social cohesion.

* PEACEBUILDING AND PEACE PRESERVATION
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Funding Required
IOM Burundi will implement activities aimed at preserving peace, by facilitating the reintegration of  $1,000,000
marginalized groups, such as ex-combatants, returnees, and Batwas (who are considered a marginalized group

in Burundi), and reinforcing social cohesion by bringing together all these categories and the host community.
IOM will therefore focus on: O =lOM

e Carrying out disarmament, demobilization and reintegration activities aimed at reinforcing the
inclusion of ex-combatants in local communities.

e Implementation of cross-border projects aimed at strengthening border areas both economically and
socially, in collaboration with IOM offices and other UN entities in neighbouring countries.

Although peacebuilding is a separate activity area, these activities are structured in line with the above-
mentioned initiatives of community stabilization.

? HEALTH SYSTEM STRENGTHENING

Funding Required

IOM’s support intends to address the impact of crises resulting in the displacement of people by strengthenin
pp P g p people by gt g $12,000,000

the limited capacity of Burundi’s health system. New technologies will be utilized to improve disease
surveillance by delocalizing emergency operators in cross-border health districts. Activities will include:

e Support to up to five emergency operation centres in cross-border provinces with the provision of O =lOM
information technology equipment, and other logistical support for early detection and response to
diseases with epidemic potentials.

e Advanced training for Burundian health authorities and other relevant partners in public health
emergency management, with cross-border emergency response simulations and exercises.

e Rehabilitation of PoEs to comply with infection, prevention, and control (IPC) standards.

e Provision of monthly basic equipment to PoEs to meet the standards of prevention and control of
infections.

e Training and equipment for community health workers of cross-border health districts to effectively
engage in community event-based surveillance (CEBS).

e Provision of essential medical equipment and supplies to strengthen the capacity of health facilities to
provide healthcare adapted to migrants.

IOM will also support the government to prepare to respond to public health threats, especially diseases with
epidemic potential (EVD and COVID-19) in natural hazard-prone areas. In cross-border areas, IOM will
strengthen the health districts’ capacity for preparedness and readiness to respond to potential epidemics
with the following activities:

Support to health districts to develop contingency plans to respond to public health threats.
Organize trainings for health workers to respond to the health consequences of natural hazards.
Prepositioning of medical supplies to support outbreak response.

Supporting health facilities with equipment and personal protective equipment (PPE) to strengthen
their capacity to respond quickly to public health threats resulting from natural hazards.

e Conduct of population mobility mapping (PMM) focusing on internal and cross-border population
mobility and flows and link the results to public health risks to inform planning.

@ MENTAL HEALTH AND PSYCHOSOCIAL SUPPORT IN TRANSITION AND RECOVERY

Funding Required

IOM will implement MHPSS activities and support at the individual, family and community levels, contributing $1.800,000

to the government of Burundi’s efforts to encourage social cohesion and peaceful cohabitation. The following
activities will be implemented:

o Implementation of community-based psychosocial support aiming at promoting social cohesion and O =IOM
peaceful interventions, including recreative and socio-relational and cultural activities based on existing
practices in the targeted communities.
e Support to capacity-building of health professionals, community health workers, and community
leaders on mental health issues and in developing skills such as psychological first aid (PFA), basic
MHPSS concepts, stress management, and supportive communication.
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e Design and conduct of trainings on the integration of MHPSS in livelihoods and development
programmes, based on IOM's Manual on Community-based Mental Health and Psychosocial Support
in Emergencies and Displacement and IOM’s MHPSS Livelihood Integration (MLI) manual.

IOM Burundi will support the Ministry of Public Health in revitalizing the Mental Health Working Group by
organizing coordination meetings bringing together all the actors in the mental health sector to harmonize the
intervention approach to avoid duplication. In addition, IOM will work closely with the Ministries of Health
and of Solidarity to advocate for the integration of mental health in the primary health care system and
organize capacity-building for health personnel and equip the health facilities. Activities will include:

e Provision of psychosocial support for returnees, and vulnerable host communities in situations of
psychological distress.

e Carrying out individual psychosocial support for specific cases including VoT and GBV survivors.

o Referral of people with mental disorders to mental health care facilities.

e Co-organization of the work of the MHPSS Technical Working Group with the Ministry of Public
Health.

e Provision of training to improve staff at Points of Entries' (PoE) capacity to provide mental health and
psychosocial support to travellers who test positive for diseases with epidemic potential.

e Training and provision of refresher training to nurses and general practitioners on mental health
issues and how to recognize and address them.

e Support the supervision sessions regularly organized by the MoH to evaluate the progress of
integration.

@ LAND AND PROPERTY

Funding Required

IOM'’s Housing Land and Property (HLP) programming aims to strengthen access to land for displaced
g perty (HLP) prog g g P $4,000,000

persons, returnees, and other vulnerable groups. To achieve this, activities will include:

e Material and technical support for communal land services in charge of land registration and
conservation of land documents, including IT, office equipment and consumables, motorcycles for O =IOM
transporting staff to the field, land measurement equipment, etc.

e Capacity-building for communal land service staff.

o Capacity-building for administrative staff and community leaders on the importance and procedures
of land certification.

e Campaigns to disseminate existing legal texts to enable the community conflict management bodies
to carry out their tasks in compliance with the law.

o Community-based awareness-raising sessions to inform community members of their rights in terms
of access to land and land certification.

e Support for the land certification of the most vulnerable and improving document conservation
through the digitization of land services to facilitate the collection, use and conservation of land data.

o'f ADAPTATION AND DISASTER RISK REDUCTION

Funding Required

IOM works with the GoB to identify, assess, and reduce the risk of disasters, thereby reducing the
$4,950,000

socioeconomic vulnerabilities that they may cause as well as dealing with environmental and other hazards
that trigger them. Through its disaster risk reduction and disaster risk management programme, IOM aims to
support the Government of Burundi to prepare for, respond to, and reduce the risks faced by the Burundian ~ Funding Confirmed
population to potential disasters in the future through: $188,950

e |mplementation of community-based disaster risk management activities.

. . N R , 3% 97%
e Implementation of disaster mitigation activities in the most at-risk areas based on the results of the

multi-hazard risk assessment and mapping exercise.
e Support for community-based mapping of the most disaster risk zones.
e Support national authorities in the development of evacuation and relocation plans in the most lOM
disaster-prone communities.
e Support the National Platform for Risk Prevention and Disaster Management in the implementation
of disaster risk reduction action plans for 2022-2025.
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