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IOM VISION

IOM will address the immediate humanitarian and protection needs of people on the move through the implementation of
context-specific, collaborative and comprehensive multi-sectoral responses in targeted locations. By strengthening international
cooperation to address  the root causes  and drivers  of  irregular  migration and expanding access  to regular  migration
pathways, the safety, dignity, well-being and human rights of migrants and other people on the move will be restored.

CONTACT INFORMATION

iomguatemala@iom.int Avenida Reforma
9-55, Zona 10, Edificio Reforma 10, 11th
floor, office 1101 Guatemala city,
Guatemala +502 2305 3000

 

FUNDING REQUIRED: $8,050,000

NOT
PUBLISHED

NOT
PUBLISHED

 

PRIMARY TARGET GROUPS

1. Internal migrant
2. Internally displaced person
3. International migrant
4. Local population / community

157,000
PEOPLE TARGETED

51
ENTITIES TARGETED

IOM PROPOSED RESPONSE

Saving lives and protecting people on the move

$5,950,000
FUNDING REQUIRED

not published
FUNDING CONFIRMED

157,000
PEOPLE TARGETED

Driving solutions to displacement

$2,100,000
FUNDING REQUIRED

not published
FUNDING CONFIRMED

63,000
PEOPLE TARGETED

https://www.iom.int
https://crisisresponse.iom.int/response/guatemala-crisis-response-plan-2024
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BREAKDOWN OF FUNDING REQUIREMENTS (USD) 2024

OBJECTIVES AND ACTIVITY AREAS 2024

Saving lives and protecting people on the move

Basic needs, including food and multi-purpose cash assistance $600,000

Direct health support $800,000

Humanitarian border management and services for citizens abroad $500,000

Mental health and psychosocial support in humanitarian response $200,000

Movement assistance $50,000

Protection $1,500,000

Provision of water, sanitation and hygiene in emergencies $500,000

Shelter and settlements $500,000

Camp coordination and camp management $300,000

Displacement tracking $500,000

Emergency preparedness $500,000

Driving solutions to displacement

Community stabilization $500,000

Livelihoods and economic recovery $600,000

Adaptation and disaster risk reduction $1,000,000

TOTAL FUNDING REQUIRED $8,050,000

https://www.iom.int
https://crisisresponse.iom.int/response/guatemala-crisis-response-plan-2024
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CONTEXT ANALYSIS

Provision of information to migrants stranded in Esquipulas, Guatemala ©
IOM Guatemala 2023

INFORM Risk Index (August 2023)    High (33/191

Human Development Index (2023/4) Medium

Fragility Index (2022) Fragile

IDPs (IDMC, Dec 2022)
N/A
 

 

More than 500,000 individuals have crossed the perilous Darien
jungle  from  Colombia  into  Panama  in  2023  alone  (Servicio
Nacional de Migracion). As a comparison, 10 years ago, only 3,000
irregular migrants were registered crossing the Darien during the
entirety of 2013. This phenomenon mirrors the migration trends
observed in the Central American region and in Guatemala, with
increasing numbers of nationals from Venezuela, Haiti, Cuba and
Ecuador transiting through the country, heading primarily towards
North  America.  Distressingly,  a  significant  number  of  female-
headed households  traveling  with children have been recorded,
indicating substantial and heightened exposure to protection risks,
particularly gender-based violence.

According  to  IOM’s  latest  Migration  Trends  in  the  Americas
Report,  predominant  drivers  of  this  irregular  migration  include
economic hardship, high levels of insecurity and family reunification.
Many of these triggers have been intensified by the socioeconomic
repercussions  of  the  COVID-19  pandemic,  recent  extreme
weather events and political unrest in countries of origin.

This unprecedented scale of movements is evident at the country
level, most especially in the main border towns of Esquipulas (entry
point from Honduras) and Tecun Uman (exit point to Mexico).
IOM and the United Nations Children’s Fund (UNICEF) data reveal
a close to 200 per cent increase in arrivals through Esquipulas,
Guatemala in August and September 2023, compared to the initial
months of the year (IOM 2023). Between April and September
2023, more than 100,000 migrants were recorded, with a worrying
number  of  women  and  children  in  very  vulnerable  situations.
Approximately 70 per cent of the surveyed women are travelling
with children,  and nearly  40 per  cent  reported experiences  of
violence and extortion during their migration journey (IOM’s DTM,
Guatemala, Round 4, July 2023). The majority, lacking resources to
continue, find themselves stranded in various transit locations, facing
increased protection risks due, in part, to limited access to safe
shelter options.

Individuals  transiting  through  Central  America  face  numerous
challenges. Many of those who survive the trek through the Darien
gap  in  Colombia  continue  their  journey  physically  injured  and
emotionally scarred, only to find themselves vulnerable to robbery,
extortion, violence and sexual abuse throughout the rest of their
journey. As they arrive in Guatemala, families are often financially
depleted and do not have the resources to continue their journey.
In addition to temporary shelter needs, migrants in transit locations
have emphasized limited access to other basic goods and services
such as food, water, and non-food items (NFIs), as well as access to
health care, safe and clean water, sanitation and hygiene (WASH)
facilities. Limited connectivity and the lack of reliable information on
their rights and the services that are available to them increase their
exposure to fraud, theft and other protection concerns.

There is an urgent need to restore the dignity and promote the rights, well-being, and safety of thousands of people on the move, many of whom,
especially female-headed households and children, require specialized protection services, mental health and psychosocial support (MHPSS), as well as
safe water and dignity/hygiene kits with an emphasis on menstrual health, medical and nutrition services.

Finally, Guatemala is considered at high risk of disasters, due to its geophysical conditions, population density and poverty levels. In particular, the 2023
El Nino phenomena is currently affecting Guatemala and is forecast to persist until May 2024 at least. Humanitarian impacts are already becoming

https://www.datosabiertos.gob.pa/dataset/migracion-irregulares-en-transito-por-darien-por-pais-2023
https://www.datosabiertos.gob.pa/dataset/migracion-irregulares-en-transito-por-darien-por-pais-2023
https://robuenosaires.iom.int/sites/g/files/tmzbdl626/files/documents/2023-09/en_tendencias_marzo_junio_2023_vf_0.pdf
https://robuenosaires.iom.int/sites/g/files/tmzbdl626/files/documents/2023-09/en_tendencias_marzo_junio_2023_vf_0.pdf
https://infounitnca.iom.int/
https://infounitnca.iom.int/uploads/MonitoreoFlujos2023/Monitoreo_de_flujos_RONDA4_DTM.pdf
https://infounitnca.iom.int/uploads/MonitoreoFlujos2023/Monitoreo_de_flujos_RONDA4_DTM.pdf
https://www.iom.int
https://crisisresponse.iom.int/response/guatemala-crisis-response-plan-2024


GUATEMALA CRISIS RESPONSE PLAN 2024 5

apparent in Guatemala, particularly in the “dry corridor” where previous vulnerabilities are high and response capacities limited.

COORDINATION

As a member of the United Nations Country Team (UNCT), IOM works closely with partner agencies to ensure coordination of humanitarian
activities,  including with UN agencies,  government counterparts,  international and local organizations,  as well  as civil  society organizations.  IOM
participates and actively engages in the UN Office for the Coordination of Humanitarian Affairs (OCHA)-led coordination meetings held at the
national level to strengthen joint efforts and avoid duplication in actions. In addition, IOM is taking a leading role in effectively coordinating UN
engagement on these migration issues through the recently activated UN Network on Migration and through co-leading the UN-level Grupo
Especializado de Migracion (GEMIG). At the local levels, IOM works in close collaboration with the relevant municipalities and actively participates and
engages in the different coordination forums: in Esquipulas, the Centro de Operaciones de Emergencia (COE) and the Mesa Técnica Municipal de
Protección a Migrantes y Refugiados are leading emergency interventions and coordination among the different actors supporting the response. Cross-
border collaboration (with Mexico and Honduras) between IOM counterparts and governmental counterparts will be enhanced in order to facilitate
the exchange of information and contribute to a “route-based approach.”

IOM CAPACITY

IOM interventions build on its expertise in responding to migration and displacement crises at the global, regional and national levels. In Guatemala,
IOM has an operational presence in key locations across the country (including in Esquipulas and Tecun Uman), supported by multi-thematic expertise
at the regional and headquarters levels. With offices in nine locations and more than 350 staff across the country, IOM has the capacity to quickly
respond and scale-up operations. Considering the scale, significance and impacts of migration in the country, IOM currently provides comprehensive
support in a large programming portfolio, ranging from the provision of direct assistance and protection services to migrants in vulnerable situations to
addressing the root causes of migration, expanding access to regular migration pathways, and building institutional capacities to ensure effective
migration governance at the national and local levels. IOM is the leading agency providing reliable data on migration flows, profiles and needs of people
on the move, and participates in the different clusters as well as leads the Camp Coordination and Camp Management (CCCM) cluster and co-leads
the Gender-Based Violence (GBV) sub-cluster. All planned interventions are in line with the first (responding to humanitarian needs of populations in
vulnerable situations, including people on the move) and second (strengthening the protection and resilience of populations in vulnerable situations,
including people on the move) strategic objectives of the Humanitarian Response Plan (HRP) for Guatemala.

ACCOUNTABILITY AND EMPOWERMENT

Considering the gendered migration dynamics in Guatemala, IOM gives due consideration to the different forms of abuse, challenges, opportunities,
remuneration and levels of access to services that men and women experience. These experiences also vary across and within specific population
groups in the country. Youth, who make up a disproportionate share of irregular migration, are especially vulnerable to violence, recruitment by
criminal groups and unemployment, while a growing number of extra-regional migrants (most significantly from Haiti,  Cuba and West African
countries) transiting through Guatemala face exponential protection risks due to, among other factors, their limited understanding of the local culture,
norms and language. Understanding these different dynamics is essential in order to be able to provide an adequate humanitarian and protection
response. This is only possible through the implementation of an integrated and contextualized approach that is specific to the situation and reflective
of the needs and priorities of groups of the population. In order to ensure that all population groups, especially the most vulnerable and at risk of
exploitation, abuse, violence and discrimination, are provided with humanitarian and protection assistance, IOM integrates approaches that encourage
the participation of all targeted groups (including local actors and service providers) in the development and implementation of activities. This includes
the conduct of local assessments, the conduct of focus group discussions with different actors, the training of staff on specific protection topics
(including Accountability to Affected Populations, AAP), the development of contextualized information materials for migrants (including in local
languages),  the organization of  feedback sessions  with key population groups and actors,  and the development of  accessible  virtual  feedback
mechanisms on the assistance that has been provided by IOM in different locations. Finally, IOM in Guatemala will strive to mainstream protection
throughout all its planned interventions to ensure safety and dignity, avoid causing harm and guarantee meaningful access to assistance for all the
persons in need, without discrimination.

ENGAGING WITH THE GOVERNMENT

IOM works in close collaboration with different Governmental institutions, most specifically with the Ministry of Foreign Affairs and the National
Migration Institute, which coordinates the implementation of the country’s migration policy. The country’s first National Migration Policy (NMP), which
was developed with technical support from IOM, was officially launched in October 2023 and will be the basis to guide the Government’s actions on
migration issues in general. In addition, in order to facilitate an institutional dialogue on migration governance between the national and decentralized

https://C://Users/acarruet/Downloads/Guatemala - Plan de Respuesta Humanitaria 2023 (Enero 2023) (2).pdf
https://www.iom.int
https://crisisresponse.iom.int/response/guatemala-crisis-response-plan-2024
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levels, IOM works in close collaboration with several municipalities to better include the local and departmental level perspectives in the formulation of
migration and development policies. Over the past years and months, significant progress has been made in terms of positioning migration issues on
the agenda of local governments. This is particularly true in the department of San Marcos (bordering Mexico), where the local Government approved
the Municipal Public Policy on Migration in 2021 and where a government-led migration contingency plan was recently developed in response to the
increase in number of migrants transiting through its department. The same approach (through capacity-building of local government staff, organization
of trainings and workshops on migration topics, and technical support to the local coordination forums that have been established) is also being used in
other departments and municipalities hosting important numbers of migrants and other people on the move.

IOM RESPONSE

CROSS CUTTING PRIORITIES

Data and evidence

Protection mainstreaming

Gender equality

Prevention of sexual exploitation and abuse

Disaster risk and climate change

Law and policy

KEY OPERATING MODALITIES

Participation and empowerment

Integrated programming

Collaboration and partnership

Localization

Cash-based interventions

SAVING LIVES AND PROTECTING PEOPLE ON THE MOVE

Funding Required
$5,950,000

People Targeted
157,000

People Targeted Description

There is an urgent need to restore the dignity and promote the rights, well-being, and safety of people on the move (including transiting
and stranded migrants), many of whom, especially female-headed households and children, require specialized protection services, mental
health and psychosocial support, access to temporary and safe shelter, as well as safe water and dignity/hygiene kits with emphasis on
menstrual health, medical and nutrition services. Entities targeted will include local municipalities and local service providers, including in the
border towns of Esquipulas, Tecun Uman, as well as other key transit locations across the country (Peten, Guatemala City, among others).
Whenever possible, IOM will assess the possibility of using cash based assistance (CBI) as a modality of intervention for the planned
interventions. In addition, the systematic collection, analysis and dissemination of data on migration flows, profiles and priority needs of
people on the move will  enable IOM, the Government and partners to have a better understanding of the mobility dynamics and
contribute to more effective, evidence-based responses. Data and information on migration flows, profiles and vulnerabilities of people on
the move will be collected at key transit locations across the country (including Esquipulas, Puerto Barios, Tecun Uman, Quetzaltenango,
Peten, Guatemala city), as well as in municipalities with high numbers of transiting and/or stranded migrants. In order enhance preparedness
to climate and environmentally-induced displacements as well as surges in migration flows which would impact the Government’s response
capacity, IOM will invest in preparedness actions. Entities targeted will be local municipalities in disaster-affected locations, including the
relevant local municipalities and government entities.

BASIC NEEDS, INCLUDING FOOD AND MULTI-PURPOSE CASH ASSISTANCE

To provide assistance to migrants and other people on the move at key transit locations across the country,
IOM will:

Distribute non-food items (NFI), such as clothes. The composition of each kit will be tailored to the
specific needs and feedback received from different groups of migrants.
Coordinate NFI purchase and distribution with actors in different locations (Casa del Migrante, IOM’s
network of enumerators, local associations, mobile units, etc.).

Funding Required
$600,000

https://www.iom.int
https://crisisresponse.iom.int/response/guatemala-crisis-response-plan-2024
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Complement NFIs with the provision of multi-purpose cash assistance for migrants in the most
vulnerable situations. Specific vulnerability criteria and modalities of intervention for the provision of
multi-purpose cash assistance will be developed in coordination with the UN agencies and will be in
line with the Cash Working Group standards.

DIRECT HEALTH SUPPORT

Health has been identified as a key priority area by all  actors, including access to lifesaving primary and
secondary health care services, and mental health and psychosocial support services. Ensuring the availability
and accessibility to the basic package of health services and emergency health care remains essential for
migrants in vulnerable situations, who are often not aware of their rights, nor of the health services that are
available to them. The following interventions will be prioritized:

Deploy mobile medical teams (including nurses and MHPSS staff) in collaboration with local actors
(health centres,  National  Red Cross,  non-governmental  organizations (NGOs),  etc.)  in order to
provide a comprehensive range of primary health services, and referrals to specialized health care
facilities if needed.
Based on contextualized technical  assessments,  expand health interventions specifically in border
areas including increased disease surveillance capacity in line with the International Health Regulations
(IHR 2005).
Work in collaboration with the local health structures (in Esquipulas and Tecun Uman) to reinforce
their  capacity  to  provide  health  services  to  migrants.  This  may  include  the  procurement  and
distribution  of  critical  medical  equipment,  and  medical  supplies,  training  of  health  staff,  and
improvement, expansion and rehabilitation of health structures.

Funding Required
$800,000

HUMANITARIAN BORDER MANAGEMENT AND SERVICES FOR CITIZENS ABROAD

In  addition  to  addressing  the  immediate  humanitarian  and  protection  needs  of  migrants  in  vulnerable
situations, IOM recognizes the need to establish adequate response mechanisms and strengthen an integrated
approach to border management to ultimately facilitate, assist and protect people on the move crossing
borders and ensure that safe and regular pathways are guaranteed by rights-based policies and procedures.
The following interventions will be prioritized:

Conduct assessments of national  humanitarian border management (HBM) capacities to identify
priority areas of intervention, including the drafting of standard operating procedures (SOPs) for
emergency situations and the establishment of referral mechanisms to assist migrants.
Building  on the  integrated  border  management  principles,  ensure  effective  coordination  among
relevant border authorities, including public health authorities. This will include the development of
SOPs, the procurement and installation of equipment to support effective operations to border posts
and other relevant facilities, comprehensive training and related capacity-building initiatives to ensure
sustainable, safe as well as rights-based and inclusive cross-border mobility.

Funding Required
$500,000

MENTAL HEALTH AND PSYCHOSOCIAL SUPPORT IN HUMANITARIAN RESPONSE

To provide mental health and psychosocial support (MHPSS) services for vulnerable migrants and affected
communities, in coordination with local actors in the different targeted locations and building on existing
initiatives, IOM will:

Deploy trained and supervised psychosocial mobile teams.
Reinforce the self-care routines of migrants to develop positive coping mechanisms.
Provide psychological first aid (PFA).
Provide focused services such as counselling and support groups, and referral to specialized mental
health care.

Funding Required
$200,000

https://www.iom.int
https://crisisresponse.iom.int/response/guatemala-crisis-response-plan-2024
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MOVEMENT ASSISTANCE

Different types of movement assistance are planned to be provided, depending on the needs of affected
populations:

Provide in-country movement assistance to vulnerable caseloads identified at transit locations that
require support to access specialized health or other social protection services. Movement assistance
will be provided either through IOM’s mobile units which are conducted in coordination with the
National Red Cross, or through IOM’s local transportation service providers.

Funding Required
$50,000

PROTECTION

In a context marked by a high number of people on the move, stranded in key transit locations and without
access  to  safe  and  reliable  information,  many  individuals  are  exposed  to  significant  risks  of  trafficking,
exploitation, abuse and violence. In particular, women travelling alone, female heads of households, children,
and people with specific needs experience increased vulnerabilities due to the lack of services available. IOM
intends to contribute to improving the overall protection response in Esquipulas and Tecun Uman, among
other key locations, through the following actions.:

Strengthen protection monitoring (assessments, surveys, focus group discussions) to identify trends,
vulnerabilities and emerging needs among the people on the move in order to inform the response.
In coordination with UNICEF and other partners, provide migrants in transit with reliable information
through its community mobilizers and the establishment of “information kiosks” in key locations
(including in Esquipulas). The information provided will include available humanitarian assistance and
protection services in transit points, referrals to local actors and governmental institutions, risks of
irregular migration (e.g. trafficking) and regular migration pathways (including for asylum).
Strengthen the provision of specialized protection services. IOM, in collaboration with its partners,
will work to establish functional identification and referral mechanisms for migrants in vulnerable
situations and victims of trafficking, exploitation, abuse and violence; undertake GBV risk mitigation
and response; establish women and girls’ safe spaces; and implement specialized protection services
targeting children.
To support survivors of GBV, establish and preposition supplies for specialized GBV services including
emergency medical care and psychosocial support in collaboration with partners.
To  prevent  and  counter  trafficking  in  persons,  support  key  stakeholders  involved  in  counter-
trafficking, such as the Secretariat contra la Violencia Sexual, Explotación y Trata de Personas (SVET),
in the implementation of an awareness-raising campaign to prevent smuggling and trafficking, as well
as train local authorities.  IOM will  also strengthen referral and response mechanisms in case of
identification of potential victims of trafficking as well as victims of exploitation, abuse and violence
and ensure the provision of direct assistance to the victims.
Enhance partners’ protection knowledge and skills, including on protection mainstreaming, protection
from sexual exploitation and abuse (PSEA), psychological first aid, GBV, child protection, and counter-
trafficking.

Funding Required
$1,500,000

PROVISION OF WATER, SANITATION AND HYGIENE IN EMERGENCIES

The impacts of large-scale cross-border population movements combined with the limited availability of
WASH infrastructure in some of the key transit locations (including in Esquipulas and Tecun Uman) are
diminishing people’s access to essential services. For example, in Esquipulas, migrants who are stranded in the
city currently have to pay in order to be able to use public showers and toilets.
Emphasis will thus be put on ensuring that people in key transit locations have access to free potable water in
sufficient quantities as well as sustainable sanitation and hygiene infrastructure. The specific type of WASH
interventions will depend on the context of each location, will integrate gender and protection considerations,
and can include the following:

Establish partnerships with service providers managing access to sanitary facilities (e.g. toilets and

Funding Required
$500,000

https://www.iom.int
https://crisisresponse.iom.int/response/guatemala-crisis-response-plan-2024
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showers) in Esquipulas and implementation of a voucher system to provide free access to these
facilities for migrants (especially the most vulnerable groups).
Following  contextualized  assessments  and  where  feasible,  construction/rehabilitation  of  WASH
infrastructure and facilities in key locations in coordination with pertinent stakeholders.
Conduct culturally appropriate safe hygiene messaging and on ways to mitigate risks of water-borne
disease outbreaks.
Distribute hygiene kits in key locations, in collaboration with local partners.

SHELTER AND SETTLEMENTS

Access to safe and temporary shelter has systematically been cited as the priority need for migrants stranded
in transit locations, including in Esquipulas, Guatemala City and Tecun Uman. According to July 2023 DTM
data, 88 per cent of migrants surveyed at the four key transit locations have noted the limited availability of
safe and accessible temporary shelter options (DTM 2023). IOM’s actions will aim to preserve the immediate
safety and well-being of migrants, with a specific focus on women and children. Different modalities will be
used depending on the context, which will be done in line with the cluster standard approaches:

Strengthen the collaboration with the Casa del Migrante in key locations (Esquipulas, Tecun Uman,
Guatemala City,  Peten) in order to increase their temporary shelter capacities.  Support will  be
provided through the rehabilitation of temporary shelters, and when required, establishing additional
local partnerships for the provision of temporary shelters (including with local hotels/pensions, and
shelters managed by CONRED (Coordinadora Nacional para la Reduccion de Desastres) or SOSEP
(Secretaria de Obras Sociales de la Esposa del Presidente de la Republica de Guatemala),  etc.),
focused especially on safe options for women and children, including through capacity-building of
relevant stakeholders.
In case of limited temporary shelter options, IOM will assess the possibility of providing CBI assistance
to persons in need of shelter.

Funding Required
$500,000

CAMP COORDINATION AND CAMP MANAGEMENT

In cases of significant increases in migration flows in key transit locations or in case of natural hazards which
would cause the internal displacement of individuals in need of emergency shelter and other basic services,
Camp Coordination and Camp Management (CCCM) interventions will be conducted in collaboration with
government entities (including SOSEP and CONRED), as a last resort option:

The deployment of trained human resources (for the management of the centre) as well as through
the implementation of repairs/upgrading works in temporary collective centres, ensuring adherence
to minimum standards (including adequate WASH facilities etc).
As a last  resort  option,  work in collaboration with the different municipalities,  as  well  as  with
CONRED  and  SOSEP  to  assess  the  feasibility  and  necessity  to  establish  temporary  sites.
Comprehensive multisectoral site feasibility and capacity assessments will be carried out to ensure
adherence to standards and to reduce protection risks, as well as suitable and planned exit strategies.
IOM Shelter and Settlement experts may support capacity-strengthening efforts on displacement
settlement planning, and as the co-lead of the CCCM cluster, capacity-building on CCCM may be
provided to relevant actors.

Funding Required
$300,000

DISPLACEMENT TRACKING

Using IOM DTM, data will be collected through a significant and well-established network of key informants
and DTM enumerators, in line with IOM’s Data Protection Principles. Currently, IOM has a network of
enumerators established in four key transit locations across the country (in Tecun Uman, Esquipulas, Izabal
and Peten), where information on migration flows, profiles, intentions and the different priority needs of
people of all ages and genders on the move are systematically being collected.

Funding Required
$500,000

https://infounitnca.iom.int/migracion-en-transito/
https://www.iom.int
https://crisisresponse.iom.int/response/guatemala-crisis-response-plan-2024
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Several  components of  IOM’s DTM will  continue to be implemented in Guatemala,  depending on the
information needs of partners, including:

Collect  data  on  cross  border  and  transit  flows  (flow  monitoring)  at  key  locations,  including
information on the numbers, profiles, intentions, and observed/reported vulnerabilities of people on
the move.
Conduct context-specific surveys, studies and assessments (particularly on the situation of migrant
children, women, single headed households, etc.) to provide a more detailed and comprehensive
understanding of specific mobility dynamics, risks and capacities.
In  line  with  the  climate  mobility  priorities  of  IOM,  design  and  implement  climate  vulnerability
assessments under DTM using best practices from IOM missions in Iraq, Somalia and Libya.
Expand the evidence-base through research and assessments on climate and environmental migration
trends
Produce regular  products  and dashboards,  share  with  relevant  partners  and publish  on IOM’s
Information Unit for Northern Central American countries’ website.

EMERGENCY PREPAREDNESS

IOM will  work in collaboration with local authorities in order to strengthen their readiness & response
capacity in case a disaster or significant and unexpected migration flows occur. This will include:

Capacity-building of relevant stakeholders (government entities, local actors, civil society actors) to
support the development of contingency plans and emergency preparedness measures.
Improve the preparedness and capacity of communities to respond to further disaster-related shocks
through training  and involvement  in  the selection of  safe  sites  for  shelters  and WASH-related
interventions, including small scale logistic rehabilitation.

Funding Required
$500,000

Migrants stranded in Esquipulas, Guatemala. © IOM Guatemala 2023

DRIVING SOLUTIONS TO DISPLACEMENT

Funding Required
$2,100,000

People Targeted
63,000

People Targeted Description

In addition to addressing the immediate humanitarian and protection needs of migrants in vulnerable situations, IOM will support safe and
regular migration through local community development interventions and addressing the root causes of migration in key localities across
the country. Entities targeted will include local municipalities, local government entities, CSOs and private entities in targeted localities
hosting significant returnee, migrant populations and areas of high emigration. In order to prevent climate and environmentally-induced

https://infounitnca.iom.int/
https://infounitnca.iom.int/
https://www.iom.int
https://crisisresponse.iom.int/response/guatemala-crisis-response-plan-2024
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displacements as well as surges in migration flows which would impact the Government’s response capacity, IOM will invest in disaster risk
reduction (DRR) interventions.  Entities  targeted will  be local  municipalities  in  disaster-affected locations,  including the relevant local
municipalities and government entities.

COMMUNITY STABILIZATION

In order to promote inclusive socioeconomic development in local communities of origin and return, focus
will  be put on working with the local governing structures and other pertinent partners in pre-selected
municipalities to develop inclusive local-level development actions plans which will respond to jointly identified
priorities and contribute towards more sustainable local development:

Develop partnerships with and capacitate local partners (CSOs, grassroot groups, private sector and
local leaders) to advance local solutions and address the identified drivers of irregular migration.
Address host community and migrants’ collective socio-economic needs through the development
and implementation of area-based and community-led initiatives.

Funding Required
$500,000

LIVELIHOODS AND ECONOMIC RECOVERY

Migrants, returnees and host community members in vulnerable situations will be supported with tailored
psycho-social and economic (re) integration support, including through:

Enhancing access to education opportunities (through scholarship programs for example)
In  partnership  with  private  sector  and  local  partners,  build-on  and  develop  sustainable
livelihood/economic  opportunities  including  entrepreneurship  assistance,  small-business  support,
financial inclusion, digital readiness, women’s economic empowerment, vocational training and job
placement services.

Funding Required
$600,000

ADAPTATION AND DISASTER RISK REDUCTION

Preventing and addressing climate and environmentally-induced displacements is critical for Guatemala. In
order to increase the understanding and awareness of the interaction between climate change (manifesting in
increased floods and droughts), other natural hazards (such as volcano eruptions), and human mobility, IOM
seeks to strengthen resilience and reduce disaster losses by investing in awareness, prevention and adaptation
to new and existing risks, in alignment with the Sendai Framework for Disaster Risk Reduction 2015–2030.
Reducing risk  and mitigating effects  to upcoming (and expected) crises  is  critical  in  Guatemala as  they
exacerbate vulnerabilities across different social groups and populations. Based on this context, IOM intends
to focus on enhancing prevention and mitigation measures in targeted locations to improve the protection of
populations in disaster-prone areas of Guatemala. Key activities will include:

Set up early warning systems in disaster-prone areas where IOM is present.
Implement mitigation measures in the fields of health, nutrition, CCCM, and WASH to reduce risks in
disaster-prone communities.
In flood-prone areas, work in camps and host communities to reduce the impact of flooding through
structural and non-structural flood mitigation.
In drought and flood-prone areas, focus on community-based disaster risk management interventions
related to WASH to ensure sustained access to safe water and sanitation through environmental
protection measures and trainings.
Establish Disaster Risk Management Committees (DRMCs) that will be equipped with the knowledge
and  skills  to  develop  Community  Action  Plans,  which  will  eventually  be  implemented  through
community-based projects to prepare for and respond more effectively as the first-line responders
to recurrent floods, droughts, and other key identified hazards in their neighbourhoods/ villages.
Support the government and partners at the national and decentralized levels to integrate impacts of
climate change / environmental degradation / disasters in relevant existing plans and policies
Construct small-scale disaster risk management infrastructure (such as gabion walls  or irrigation

Funding Required
$1,000,000

https://www.iom.int
https://crisisresponse.iom.int/response/guatemala-crisis-response-plan-2024
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systems) in targeted areas.

CONTRIBUTES TO SUSTAINABLE DEVELOPMENT GOALS

     

https://www.iom.int
https://crisisresponse.iom.int/response/guatemala-crisis-response-plan-2024
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