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IOM VISION

IOM  Türkiye’s  vision  consists  of  responding  to  persistent  acute  needs  while  addressing  longer-term  recovery  and
reconstruction exigencies by leveraging existing programmes and engagement in the early recovery sector, expanding durable
solutions and enhancing disaster preparedness. IOM will also prioritize its ongoing assistance to Syrians under Temporary
Protection (SuTPs), in line with the Regional Refugee and Resilience Plan (3RP). Moreover, IOM intends to leverage its
extensive knowledge of mobility trends and leadership position in regional coordination mechanisms and the Temporary
Settlement Support sector to provide an evidence base for its interventions. 

CONTACT INFORMATION

turkeypdr@iom.int

 

FUNDING REQUIRED: $294,875,000

$5.4M
CONFIRMED

$289.5M
GAP

 

PRIMARY TARGET GROUPS

1. Internal migrant
2. Internally displaced person
3. International migrant
4. Local population / community
5. Refugee

1,718,202
PEOPLE TARGETED

251
ENTITIES TARGETED

IOM PROPOSED RESPONSE

Saving lives and protecting people on the move

$121,025,000
FUNDING REQUIRED

$4,008,507
FUNDING CONFIRMED

1,239,902
PEOPLE TARGETED

Driving solutions to displacement

$173,850,000
FUNDING REQUIRED

$1,394,238
FUNDING CONFIRMED

460,300
PEOPLE TARGETED

https://www.iom.int
https://crisisresponse.iom.int/response/turkiye-crisis-response-plan-2024
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BREAKDOWN OF FUNDING REQUIREMENTS (USD) 2024

OBJECTIVES AND ACTIVITY AREAS 2024

Saving lives and protecting people on the move

Basic needs, including food and multi-purpose cash assistance $39,250,000

Protection $29,775,000

Mental health and psychosocial support in humanitarian response $5,000,000

Provision of water, sanitation and hygiene in emergencies $10,000,000

Temporary Settlement Support $10,000,000

Shelter and settlements $10,000,000

Direct health support $5,000,000

Displacement tracking $2,000,000

Emergency preparedness $10,000,000

Driving solutions to displacement

Community stabilization $52,750,000

Livelihoods and economic recovery $77,100,000

Mental health and psychosocial support in transition and recovery $7,000,000

Health system strengthening $12,000,000

Peacebuilding and peace preservation $5,000,000

Provision of water, sanitation and hygiene in transitional and post-crisis situations $10,000,000

Adaptation and disaster risk reduction $10,000,000

TOTAL FUNDING REQUIRED $294,875,000

https://www.iom.int
https://crisisresponse.iom.int/response/turkiye-crisis-response-plan-2024
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CONTEXT ANALYSIS

Syrian women, affected by the earthquakes, participate in a sewing activity
organized by IOM Türkiye. © IOM 2023 / Gamze Adli

INFORM Risk Index (August 2023)    Medium (40/191)

Human Development Index (2023/4) Very High

Fragility Index (2022) N/A

IDPs (IDMC, Dec 2022)    N/A

 

On 6 February 2023, the Republic of Türkiye was struck by two
major  earthquakes  with  magnitudes  of  7.7  and  7.6,  occurring
approximately nine hours apart. These earthquakes had a significant
impact  on  a  total  of  11  provinces,  including  Kahramanmaraş,
Malatya,  Gaziantep,  Şanlıurfa,  Hatay,  Kilis,  Adana,  Osmaniye,
Adıyaman,  Diyarbakır,  and  Elazığ.  Tragically,  the  earthquakes
resulted  in  more  than  50,000  casualties.  The  11  hardest-hit
provinces,  which also host 1.7 million Syrians under Temporary
Protection (SuTPs), had over 9 million people directly affected by
these devastating events.

Nine  months  after  the  earthquakes  first  struck,  a  minimum of
800,000 individuals continue to reside in tents and containers, with
the  majority  having  access  only  to  basic  services.  Many  have
ongoing basic needs such as food,  drinkable water,  clothes and
accommodation, and require access to healthcare and education.
While  humanitarian  needs  remain,  the  earthquakes  have  had
significant  negative impacts  on livelihoods,  employment,  and the
labour  market,  destroying  hundreds  of  thousands  of  jobs  and
enterprises. Thus, there is a significant need to improve the living
conditions  of  displaced  populations,  providing  safe  and  secure
housing  solutions  while  enabling  a  safe  and  decent  living  and
working environment as well as facilitating employment conditions
necessary for the resumption of economic activities.

At  the  same  time,  the  risk  of  large-scale  earthquakes  in  the
Republic of Türkiye remains high due to its geographical location,
with a 9.7 rating for earthquake exposure under the INFORM Risk
Index.  Similarly,  the  country  is  prone to  flooding  and extreme
weather events, with the Republic of Türkiye acknowledging that
climate change is already impacting the region. In light of this and
following requests for disaster risk management support received
from local municipalities, IOM will work with central government
actors, provinces and municipalities to improve their capacity to
assess disaster and displacement and to promptly and efficiently
provide emergency support to migrants and communities at risk.

Since the outbreak of the Syrian crisis in 2014, the Republic of Türkiye has been hosting the world’s largest population of refugees. The number of
SuTPs is more than 3.26 million, almost half of whom are children and around 46 per cent of whom are women and girls. Gender-based violence
(GBV) remains prevalent among women and girls in the form of domestic violence and early and forced marriages, according to the Inter-Agency
Protection Sector Needs Assessment (IAPNA) Round 6. Currently, nearly 99 per cent of Syrians under temporary protection live in urban and rural
areas across the Republic of Türkiye’s 81 provinces. The majority reside in the southeast provinces of the Republic of Türkiye, as well as metropolitan
cities such as İstanbul, Bursa, İzmir and Konya, living among host communities that often face similar needs and challenges, including those related to the
rising costs of living. Despite the efforts of the Government of Türkiye, many migrants and refugees, especially those who are unregistered, continue to
face issues in accessing basic services due to language barriers, mobility, lack of documentation, and insufficient financial resources. IOM Türkiye plays a
crucial role in a coordinated effort alongside UN agencies, non-governmental organizations (NGOs), and government partners, providing assistance
along the humanitarian-development-peace nexus (HDPN) to SuTPs, in line with the Regional Refugee and Resilience Plan (3RP). This assistance
encompasses addressing basic needs, ensuring protection, and fostering economic empowerment, all aimed at helping migrants, refugees, and the host
community lead more stable and improved lives.

COORDINATION

IOM has been working closely with local communities, government authorities and other stakeholders to address the challenges faced by the region.
The Organization has a dedicated team of experts who work closely with local partners to design and implement programmes that address the
specific  needs of  the affected populations.  IOM Türkiye is  active in all  sector coordination mechanisms in-country and promotes inter-sector
coordination to the responses on the ground. IOM is chair of the Temporary Settlement Support (TSS) sector (CCCM in other contexts). Through

https://reliefweb.int/report/turkiye/winterization-strategy-2023-2024-shelter-sector-turkiye-04-october-2023-entr
https://sheltercluster.org/turkiye-earthquake-2023/documents/humanitarian-transition-overview
https://en.goc.gov.tr/
https://data.unhcr.org/en/documents/details/98239
https://www.iom.int
https://crisisresponse.iom.int/response/turkiye-crisis-response-plan-2024
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this role, IOM oversees partners providing support to the over 800,000 people in formal and informal temporary settlements across the provinces
most affected by the earthquakes. At the Resident Coordinator’s request, IOM initiated the establishment of the Earthquake Mobility and Solutions
Analysis Team (ESMAT), to guide and generate evidence on post-earthquake recovery efforts. ESMAT is working on four key streams: a solutions and
mobility index with the support of IOM's Displacement Tracking Matrix (DTM), which supports tracking progress over time on key recovery and
humanitarian indicators; to identify key priorities for each province considering its pre-earthquake (EQ) situation, EQ impact and priority interventions;
situation and context analyses, with bi-weekly updates shared to ensure all planning and solutions are oriented around key developments; and finally
identifying and mapping out solution pathways, including determining the most at-risk profiles, all based on existing evidence. As of August 2023, IOM
has been chairing Area-Based Coordination (ABC) hubs in earthquake-affected provinces with the Resident Coordinator’s Office (RCO) and the
United Nations High Commissioner for Refugees (UNHCR). The group is comprised of sector representatives, UN Sustainable Development and
Coordination Framework (UNSDCF) Results Group representatives, and a mix of earthquake-focused sectors (TSS, shelter, water, sanitation, and
hygiene (WASH), and those that existed prior under the 3RP). The approach is nexus-oriented, looking at both ongoing humanitarian needs as well as
recovery priorities, with a focus on overseeing and supporting hub-level coordination with focal points under the RCO hosted by IOM, including close
collaboration with government counterparts. Under the 3RP, IOM attends weekly national and provincial-based coordination meetings. As part of the
Inter-Sector Coordination Group (ISCG), IOM co-leads the Ageing and Disability Inclusion Task Team (ADITT) and the mental health and psychosocial
support (MHPSS) sub-sector under the Health and Nutrition Sector, as well as leading the inter-agency Winterization Task Force and Cash Technical
Working Group in Hatay Hub. These groups provide thematic guidance and support to their members as well as to other sectors. The ADITT acts to
uphold  the  inclusion  of  all  persons  in  sector  responses,  while  the  MHPSS sub-sector  focuses  on upholding  minimum standards  for  MHPSS
interventions through thematic guidance and coordination. The ADITT is currently active at the Gaziantep coordination level, while MHPSS sub-sector
has become operational in all hubs under the earthquake response, with IOM leading in three locations and with support from a local NGO in the
fourth location. Finally, IOM also co-leads Results Group 3 (Migration and International Protection) of the UNSDCF together with UNHCR.

IOM CAPACITY

IOM is uniquely placed to help address the urgent and long-term needs of vulnerable migrant, refugee, and host community populations in the
Republic of Türkiye. With nearly 30 years of operational experience in the country, IOM is one of the largest UN actors on the ground, with over
1,200 staff across the Republic of Türkiye serving the most vulnerable individuals. IOM in the Republic of Türkiye has a broad project portfolio
including a nationwide Refugee Response Programme that is operational in the earthquake-affected region where frontline staff work directly with
communities to deliver assistance. IOM has been working closely with local communities, government authorities and other stakeholders to address
the challenges faced by the region in the aftermath of the earthquake. IOM has extensive experience in humanitarian assistance as well as supporting
livelihoods and economic recovery, in addition to experience in interventions supporting labour market integration and labour migration management
in the Republic of Türkiye and other parts of the world. The Organization has a dedicated team of experts who work closely with local partners to
design and implement programmes that address the specific needs of the earthquake-affected region. IOM has over 60 active ongoing projects funded
across the Republic of Türkiye, including significant initiatives in socioeconomic development. IOM’s DTM currently covers 33 provinces across the
country and implements data collection activities in locations covering an estimated 84 per cent of the migrant and refugee population in the Republic
of Türkiye. In total, DTM’s reach encompasses a network of nearly 40,000 key informants (predominantly mukhtars, village chiefs) for the Baseline
Assessments, which allows for the identification of the discrepancies between the official statistics and actual migrant presence in the field. DTM’s
current data collection activities include multisectoral needs assessments with multiple migrant groups, customized surveys with various nationalities
and flow monitoring. Furthermore, DTM has conducted over 50,000 direct interviews with migrants and refugees during flow monitoring surveys,
customized surveys and multisectoral needs assessments. Further, DTM facilitated a rapid needs assessment and temporary settlement site assessment
in the aftermath of the earthquakes to inform the programming and operational responses of IOM and other humanitarian partners.

ACCOUNTABILITY AND EMPOWERMENT

IOM Türkiye recognizes that affected populations have a right to be actively involved in the decisions that affect their lives and is committed to
ensuring accountability to affected populations (AAP). IOM’s Monitoring, Evaluation, Accountability and Learning (MEAL) Unit operates a complaints
and feedback mechanism (CFM), through which project participants and target communities have access to channels through which they can lodge
complaints, share feedback, provide suggestions or inquire about the assistance and services available from IOM. The CFM comprises multiple channels,
including face-to-face discussions with IOM staff, a hotline system, an SMS number, and suggestion boxes. Information about the CFM is shared with
beneficiaries in different ways, for example, by displaying a poster in centres, distributing brochures, and raising awareness on the CFM before and after
each activity. All feedback, complaints and inquiries received are processed and referred to the responsible units by the MEAL Unit. With the set-up of
a new contact centre system in 2023, IOM’s MEAL Unit aims to contribute further to information-sharing efforts in 2024, through the collection and
dissemination of information and key messages regarding IOM’s areas of intervention. In addition to its focus on ensuring access to a CFM, IOM aims
to involve communities in planning and decision-making processes that inform the identification of needs and design of interventions and services. IOM
Türkiye has developed a comprehensive community engagement toolkit, which includes guidelines and tools for conducting community consultations
that provide affected populations with the opportunity to express their needs, suggest solutions (and where IOM could support), and share other
information on dynamics within their communities. IOM Türkiye’s community engagement is continuous across project lifecycles, and information
collected supports the risk monitoring process that is conducted quarterly to ensure that programming is relevant and helps to reduce and mitigate

https://www.iom.int
https://crisisresponse.iom.int/response/turkiye-crisis-response-plan-2024
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risks identified. Furthermore, emphasis on protection and gender mainstreaming has been put at the centre, including dedicated trainings across the
Refugee Response Programming, development of checklists and safety audits, roll-out of key frameworks (e.g. IOM's Institutional Framework for
Addressing Gender-Based Violence in Crises, GBViC), and involvement of protection teams in the design of project activities.

ENGAGING WITH THE GOVERNMENT

IOM coordinates closely with various government counterparts including the Disaster and Emergency Management Presidency (AFAD), Presidency of
Migration Management (PMM), and Provincial Directorates of Migration Management (PDMMs) where operations are taking place, as well as with
municipalities and provincial-level authorities to ensure activities are aligned with national priorities. Through regular communication with PDMMs, IOM
has  developed  strong  rapport  and  relationships,  which  have  helped  ensure  IOM’s  interventions  remain  relevant  to  the  context.  Before  the
implementation of any new activities, IOM liaises and coordinates regularly with PMM at the Ankara level to ensure appropriate approvals are
provided. Moreover, IOM works closely with the Ministry of Family and Social Services (MoFSS) and Provincial Directorates of Family and Social
Services (PDoFSSs), governorate and sub-governorate offices, and district and provincial municipalities for all activities nationwide.

IOM RESPONSE

CROSS CUTTING PRIORITIES

Data and evidence

Protection mainstreaming

Gender equality

Prevention of sexual exploitation and abuse

Disaster risk and climate change

Law and policy

KEY OPERATING MODALITIES

Participation and empowerment

Conflict sensitivity

Integrated programming

Collaboration and partnership

Localization

Cash-based interventions

SAVING LIVES AND PROTECTING PEOPLE ON THE MOVE

Funding Required
$121,025,000

People Targeted
1,239,902

People Targeted Description

IOM's interventions target SuTPs, migrants, and host community members, as well as the institutions and organizations that serve them,
including and not limited to the Turkish PMM and AFAD. IOM conducts a broad range of research to enhance the evidence base on
migration and promote evidence-based policymaking and dialogue. IOM works with authorities to collect data on migrant/refugee presence
and flows and improve information management capacities. Further, IOM has employed the Displacement Tracking Matrix (DTM) to
conduct data collection activities including Site Mappings and Needs Assessments in the areas impacted by the earthquakes that struck the
Republic of Türkiye in February 2023. This proactive approach has empowered humanitarian partners to implement a well-informed
response that is guided by substantiated data and evidence. Before implementation, IOM conducts conflict-sensitive needs assessments,
value chain assessments, market assessments, gender risk analyses, and community consultations, and coordinates with relevant community,
governmental and non-governmental stakeholders. Programmes target individuals based on need, with priority given to especially vulnerable
groups, including newly displaced, female- and child-headed households, the elderly and persons with disabilities.

3%
Funding Confirmed

97%
Funding Gap

BASIC NEEDS, INCLUDING FOOD AND MULTI-PURPOSE CASH ASSISTANCE

https://www.iom.int
https://crisisresponse.iom.int/response/turkiye-crisis-response-plan-2024
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To support the basic needs of SuTPs and host communities in the region, IOM will provide the following
assistance:

Provide specialized one-time cash assistance for the most vulnerable SuTP and host community
members to meet their winterization needs.
Provide basic needs assistance through cash for the most vulnerable SuTP and host community
members to increase their access to food and hygiene items.
Provide specialized multi-purpose cash assistance for the most vulnerable SuTPs and host community
members.
Provide food assistance for the most vulnerable SuTP and host community members.
Provide non-food items assistance to meet the basic needs of those affected by emergencies and to
support their survival, dignity, and well-being.

Funding Required
$39,250,000

Funding Confirmed
$153,795

PROTECTION

To respond to a range of protection needs of Syrian refugee populations,  international  protection (IP)
holders, other migrants, and local communities in the region, IOM will provide the following assistance:

Provide individual legal support (legal aid and counselling) for refugees (IP and TP) and migrants.
Ensure reasonable accommodation and accessibility of persons with disabilities throughout all IOM
protection services.
Support existing municipal migrant and community centres (MMCCs) providing a broad array of
protection  services  including  legal  counselling  and  referrals,  vocational  training,  and  community
activities, targeting refugees, other migrants, and host community members.
Provide case management support for vulnerable individuals and families with protection risks who
reached IOM or were referred by NGOs and UN agencies.
Conduct legal information and awareness-raising for vulnerable migrants and refugees, and capacity-
building trainings on legal assistance and key legal issues for local authorities and humanitarian service
providers working with migrants and refugees.
Increase protection and gender mainstreaming, GBV risk mitigation, inclusion, risk monitoring and
community engagement across the response, ensuring the centrality of protection in emergency and
transition programming, through capacity-building trainings, technical guidance, or joint activity design.
Mainstream GBV risk mitigation and prevention across all sectoral interventions and monitor based
on key mainstreaming indicators.
Provide specialized support  to children with specific  education needs (physical,  sensory,  motor,
development and intellectual) to access educational services.
Support non-formal education for refugees and delivery of Turkish language programmes through
Public Education Centres.
Facilitate Back to School campaigns and specialized support for children with specific education needs
to access educational services.
Provide school transportation assistance for refugees, migrant, and host community children to access
schools in urban and rural areas.
Scale up AAP mechanisms for refugee, migrant and host community members.

Funding Required
$29,775,000

MENTAL HEALTH AND PSYCHOSOCIAL SUPPORT IN HUMANITARIAN RESPONSE

To  respond  to  the  mental  health  and  psychosocial  support  (MHPSS)  needs  of  refugee  populations,
international protection holders, other migrants, and local communities in the region, IOM will provide the
following assistance:

Provide MHPSS for refugees, migrants, and host communities to enhance their resilience and well-
being.
Deployment of psychosocial  mobile teams (PMTs) in rural  and remote areas who will  provide
psychosocial support, awareness-raising, socio-cultural activities, case management, and referrals to
specialized services for refugees, migrants, and host communities, focusing on rural and hard to reach

Funding Required
$5,000,000

Funding Confirmed
$76,639

1% 99%

https://www.iom.int
https://crisisresponse.iom.int/response/turkiye-crisis-response-plan-2024
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areas in EQ and non-EQ affected areas.
Conduct  structured and non-structured MHPSS activities  for  children and adults  from migrant,
refugee and host communities in the Southeast and other parts of the Republic of Türkiye (EQ and
non-EQ affected areas).
Promote social cohesion between refugees, migrants, and host communities through the conduction
of socio-relational and cultural activities, including sport and play, creative, art based, and cultural
activities to re-build communal networks of affected populations.
Ensure GBV risk mitigation and prevention across MHPSS programming, and provision of tailored
support to GBV survivors directly or through referrals to specialized agencies.
Support capacity development and coordination efforts of the Ministry of Family and Social Services
(MoFSS) through dedicated trainings for staff working in EQ and non-EQ affected areas.

PROVISION OF WATER, SANITATION AND HYGIENE IN EMERGENCIES

To contribute to the provision of water, sanitation and hygiene in emergencies, IOM will provide the following
assistance:

Provide hygiene kits inclusive of menstrual hygiene management (MHM) items to support the health
and personal hygiene of the most vulnerable SuTP and host community members.
Ensure adequate provision of  water  supply,  either  by emergency water  trucking when needed
(remote and hard to reach areas), support to water utilities for rehabilitation and new connections,
and provision of water vouchers, and of decentralized compact water treatment of water supply.
Provide hygiene kits  containing  essential  items while  defining  hygiene tailored messages  for  the
earthquake-affected population and any other vulnerable population.
Procure, transport, and deliver critical sanitation facilities to meet needs of the earthquake-affected
population.  These facilities  include standard prefabricated latrines  and shower cabins,  combined
latrine and shower units that are easily accessible for individuals with disabilities, and water tanks.
Support  the  affected  population  with  hygiene  services  that  include  hygiene  materials  and
dissemination of best hygiene practices adapted to their context.

Funding Required
$10,000,000

Funding Confirmed
$12,840

TEMPORARY SETTLEMENT SUPPORT

IOM leads  the  TSS  sector,  which  is  the  Republic  of  Türkiye's  specific  version  of  the  Global  Camp
Coordination and Camp Management (CCCM) Cluster. The sector’s main objective is to represent and
support the EQ-affected people, which encompasses SuTPs, other migrants, and host community members
residing in temporary settlements such as formal and informal sites, to ensure fair and dignified access to
assistance, information, and protection for as long as necessary. The TSS sector partners support information-
sharing, coordination, reporting and advocacy, ensuring that updates and relevant priorities and gaps identified
at the field level are translated into inter-sector strategies and plans. In the Republic of Türkiye, government
entities, primarily AFAD in coordination with local authorities, are responsible for the management of formal
displacement sites and coordination of response across all temporary settlements, while informal settlements
are under the oversight of local authorities. The TSS sector complements government through a set of key
activities implemented by IOM and other sector partners relating to service mapping and referrals, access to
information and community engagement, site improvements, and targeted care and maintenance activities.
TSS Sector responsibilities include:

1. Coordination:

Establish and maintain appropriate coordination with all humanitarian partners (including national and
international NGOs, the Red Cross/Red Crescent Movement, and with national authorities and local
structures. TSS is not responsible for coordinating multi-sector assistance for informal settlements or
formal sites. Instead, TSS partners conduct regular site profiling and monitoring, including mapping
locations and identifying assistance gaps to use this and other information to advocate on behalf of
residents  to  ensure  support  to  meet  their  needs,  and  the  identification  of  viable  alternative
accommodation as appropriate.

Funding Required
$10,000,000

Funding Confirmed
$766,388

7% 93%

https://www.iom.int
https://crisisresponse.iom.int/response/turkiye-crisis-response-plan-2024
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2. Technical standards and guidelines:

Advocate for relevant policies, guidelines, and technical standards appropriate to the context of the
crisis e.g. fire safety and mobile site management.
Ensure sector members are aware of relevant policy guidelines and technical standards, including
gender markers.
Ensure that the responses are in line with existing policy guidance, technical standards and relevant
government human rights legal obligations.
Develop contextualized guidance as needed.

3. Preparedness and capacity:

Promote and support efforts to strengthen knowledge of camp management and other related
activities for relevant stakeholders, including NGOs, UN agencies, and members of displaced and host
communities.
In coordination with the government, ensure appropriate preparedness measures to mitigate the
impact of weather in formal settlements, and advocate for the needs of those living in informal
settlements.

4. Advocacy and resource mobilization

Identify core advocacy concerns and contribute key messages to broader, multi-sector advocacy
initiatives.
Represent the interests of the sector in discussions with the UN Country Team (UNCT)+ - an
extended UNCT which includes NGOs - on prioritization, resource mobilization and advocacy.

To support the EQ-affected people residing in the temporary settlements, i.e. formal and informal sites, and
to ensure fair and dignified access to assistance, information, and protection for as long as necessary, IOM will
complement the government's efforts through a set of key activities:

Service mapping and referral: For designated geographic areas of coverage, map and profile sites to
identify needs and gaps and conduct referrals to sectors, as well as to advocate for needs to be
addressed by the most suitable counterpart. Maintain an overview of sites in coverage areas, as well
as up-to-date information on the number of people in sites.
Conduct  community  engagement  and  communicating  with  communities  (CwC)  activities  (age,
gender, and diversity (AGD) focused), including operationalizing and strengthening complaints and
feedback mechanisms, information dissemination, awareness-raising, organizing community meetings,
community-led projects and events to ensure meaningful community participation and strengthen
AAP.
Implement site improvement activities (age and gender-inclusive) in the site including the construction
and repair of access such as pathways, ramps, multipurpose communal space, drainage, etc.
Distribute communal items such as lighting, heaters, fire safety kits, tool kits etc.

SHELTER AND SETTLEMENTS

Shelter and Settlements (S&S) programming is a critical area of programming for IOM, with the ability to
mobilize quickly during emergencies, IOM's interventions make a significant impact in saving lives and achieving
or restoring adequate housing for vulnerable populations. As one of the largest operational organizations in
the S&S sector operating across diverse contexts, IOM will support households through the below activities:

Provide shelter rehabilitation for vulnerable SuTPs and host community members living in inadequate
housing.
Distribute essential housing items to vulnerable households.
Ensure vulnerable households have access to essential goods (including food and non-food, shelter
and household items) through one-time multi-purpose specialized cash assistance.
Provide direct financial support to the community for infrastructure works.

Funding Required
$10,000,000

Funding Confirmed
$1,282,941

12% 88%

https://www.iom.int
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DIRECT HEALTH SUPPORT

To support in the delivery of essential primary health care (PHC) services to crisis affected populations.

Deploy  medical  mobile  teams for  direct  provision  of  PHC services  to  hard-to-reach  locations
(implementing partners and direct IOM teams where possible.) Scope of PHC support to include
outpatient medical consultation and provision of medicine, sexual and reproductive health services
including maternal, infant, and young child nutrition counselling, health education and promotion for
disease prevention.
Support Ministry of Health (MoH) mobile medical teams to provide lifesaving health services through
the provision of logistical support and donations of medicines, supplies, and medical equipment.
Provide capacity-building and development on priority topics of healthcare in emergencies including
training  of  trainers  on  primary  health  care  and  cascading  to  provincial  health  staff,  rationale
medical/medicine prescription, sexual and reproductive health in emergencies, protection and GBV
prevention and risk mitigation mainstreaming training for health professionals.
Provide health, GBV and MHPSS referrals to secondary and tertiary levels of care including through
use of special needs funds.

Funding Required
$5,000,000

Funding Confirmed
$14,124

DISPLACEMENT TRACKING

DTM is collecting data/evidence in different thematic areas specifically in the field of migration to support the
Government of Türkiye's migration management efforts related to policy-making and decision-making. In
addition, DTM is ensuring support in terms of data needs of IOM Türkiye programmes as well as those of
other humanitarian actors to better plan and structure their responses to potential beneficiaries. Given this,
DTM is conducting the following activities:

Multisectoral need assessments
Sectoral assessments
Customized survey activities
Formal and informal site assessments
Capacity-building activities on data for the Government of Türkiye

Funding Required
$2,000,000

Funding Confirmed
$94,695

4% 96%

EMERGENCY PREPAREDNESS

To support capacities on emergency preparedness, notably for local authorities’ emergency response teams,
IOM activities will include:

In coordination with other UN agencies,  provide trainings,  equipment,  and logistical  support to
enhance the capacity and coordination at the local level, including support to search and rescue
personnel, medical professionals, and logistics experts.
Engage with the media to raise public awareness about natural hazards, including earthquakes and
recommend preparedness measures, and safe behaviour during disasters.
Enhance public awareness and education by conducting community outreach programmes.
Support the development of contingency plans and preparedness measures (e.g.  pre-positioning
NFIs) notably at the local level, in collaboration with UN partners and NGOs.

Funding Required
$10,000,000

https://www.iom.int
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Iftar for 600 earthquake affected people. © IOM 2023 / Begüm Basaran

DRIVING SOLUTIONS TO DISPLACEMENT

Funding Required
$173,850,000

People Targeted
460,300

People Targeted Description

IOM's interventions target SuTPs, migrants, and host community members, as well as the institutions and organizations that serve them,
including and not limited to the Turkish PMM and AFAD. Before implementation, IOM in coordination with relevant stakeholders conducts
conflict-sensitive needs assessments, value chain assessments, market assessments, gender risk analyses, and community consultations, and
coordinates with relevant community, governmental and non-governmental stakeholders. Programmes target individuals based on need and
vulnerability. The 3RP program has multiple components to address the needs of displaced persons and the Turkish communities who host
them, including livelihoods, social cohesion and community involvement programming.

COMMUNITY STABILIZATION

To contribute to improved social cohesion between refugee and host communities in the region and inclusive
socioeconomics, thereby maintaining safety and stability in areas hosting refugee communities, IOM will engage
refugee and host communities through the following assistance.

Promote community stabilization and social  cohesion activities through upgrading of community
spaces.
Rehabilitate classrooms as a social cohesion initiative for Turkish schools that provide education to
SuTPs and host community students.
Provide school supplies (stationary, pens, notebooks), school bags and Personal Protective Equipment
(PPE) to refugee and host community children.
Support municipal  infrastructure and deliver material  support for newly established and existing
municipalities to strengthen their capacity for service delivery.
Support restoration and enhancement of critical community infrastructure affected by earthquakes.
Support the harmonization process in the Republic  of  Türkiye,  provide technical  expertise and
capacity-building and promote community engagement. Contribute to the development of a national
harmonization policy, offer integrated services to migrants and refugees, and promote harmonization
between migrants and host communities.
Disseminate  accurate  and  first-hand  information  through  channels  such  as  printed  and  digital
materials, and informative meetings as an important component of harmonization interventions.
In  line with IOM Türkiye Social  Cohesion Strategy (2023-2027),  which lays  out  IOM Türkiye's
roadmap for the next five years and concentrates on aligning with the government and other
stakeholders to establish well-suited priorities and actions that are systemic, comprehensive, and

Funding Required
$52,750,000

Funding Confirmed
$1,315,446

2% 98%

https://en.goc.gov.tr/about-harmonisation
https://www.iom.int
https://crisisresponse.iom.int/response/turkiye-crisis-response-plan-2024
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tailored to the local context, collaborate with the government, civil society, migrants, refugees, host
communities, and other key relevant partners. This approach aligns with global frameworks such as
the IOM's Migration Governance Framework and the Global Compact on Migration.
Facilitate meaningful social interaction among people of different backgrounds as an important tenet
of IOM's harmonization interventions. IOM’s ‘Designing, Implementing, and Evaluating Impact of Social
Mixing Programmes’ Toolkit provides a concrete step on scientific and evidence-based approaches to
migrant  inclusion  and  social  cohesion  through  social  mixing  programs  and  guides  IOM’s
harmonization activities and evaluation of their impacts.
Strengthen the ongoing cooperation of Presidency of Migration Management (PMM) and the civil
society sector.
Provide micro project grants and capacity-building trainings to NGOs.
Organize field-based workshops and assessment of the impact of language and cultural barriers in the
management of mixed migration flows.
Organize  intercultural  communication  seminars  for  provincial  public  institutions  and  university
academic and administrative staff.
Support PMM's ongoing efforts towards building a positive public discourse around migration through
informative workshops and trainings for foreign and local university students, informative sessions on
basic concepts of migration and migration policy for independent researchers and documentary
producers,  workshops  on  migration  communication  for  media  professionals  and  social  media
phenomena.
Support to PMM's communication strategy development.

LIVELIHOODS AND ECONOMIC RECOVERY

In alignment with livelihoods and economic recovery initiatives, IOM aims to enhance income generation
among refugee and host communities in the region while fostering inclusive socioeconomics. IOM will support
economic recovery by engaging both refugee and host communities through the following assistance:

Collaborate  with  local  authorities,  establishing  connections  with  the  private  sector,  to  foster
entrepreneurship and innovation. Additionally, IOM will offer training and support for starting and
expanding businesses, with a focus on local authorities as primary partners in conjunction with the
private sector.
Support  the sustainable labour market inclusion of  SuTPs in the Republic  of  Türkiye and host
community members, with a focus on female beneficiaries.
Enable cash-for-work opportunities (such as small-scale agricultural interventions, for example, solar
dryer farms) for SuTPs and host community members.
Provide small and medium enterprises with mentorship and micro-grants to enhance their business
development capacity to generate employment opportunities.
Facilitate the provision of entrepreneurship training and grants to Turkish-Syrian start-ups, SuTPs and
host community members.
Provide cash grants to refugee and host communities for start-ups.
Strengthen the capacity of policymakers and service providers through support to obtain work
permits and individual employment counselling and business mentoring/coaching to SuTPs and host
community members.
Establish micro and community gardening and farming initiatives for refugee and host community
members, and support greenhouse and/or backyard farming schemes to increase household food
production and to supplement food intake.
Support refugees and host community members to learn skilled trades in municipal food kitchens
while providing nutritious prepared food for vulnerable community members.
Provide work opportunities by linking SuTPs and host community members in the agriculture and
forestry sectors.
Provide  vocational  training,  including  Turkish  language  training,  for  SuTPs  and  host  community
members in the Republic of Türkiye, including cash grants and productivity toolkits.
Improve employer access to skilled workers in underserved and emerging sectors.
Ensure recovery actors have access to data on labour market needs.
Provide micro project grants and capacity-building trainings for NGOs.

Funding Required
$77,100,000

Funding Confirmed
$78,792

https://www.iom.int
https://crisisresponse.iom.int/response/turkiye-crisis-response-plan-2024
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MENTAL HEALTH AND PSYCHOSOCIAL SUPPORT IN TRANSITION AND RECOVERY

To respond to the range of  mental  health and psychosocial  needs of  the different community groups
(including migrant, refugee, and local) in the region, IOM will provide the following assistance:

Enable PMTs who will provide psychosocial support, awareness-raising, socio-cultural activities, case
management,  and referrals  to specialized services for refugees,  migrants,  and host communities,
focusing on rural and hard-to-reach areas in EQ and non-EQ affected areas.

To support capacities on the provision of mental health and psychosocial support within the country, IOM
will:

Provide a certificate program on MHPSS in the context of social dialogue in collaboration with an
accredited Turkish university for MHPSS practitioners from the relevant ministries and responding
agencies.

Funding Required
$7,000,000

HEALTH SYSTEM STRENGTHENING

To support the recovery and strengthening of resilient health systems to move from direct health support
through emergency health care modalities, to more comprehensive health services through bolstered national
capacity, IOM will:

Procure and donate medical supplies and equipment in coordination with the MoH for prioritization
of items and locations of support.
Rehabilitate and/or construct health facilities damaged by the earthquake.
Conduct capacity building and staff development on management and prevention of chronic illnesses,
positive sexual and reproductive health practices, and building resilient health-seeking behaviours.
Strengthen health referral pathways including through the use of special needs funds. Special needs
funds will be prioritized for cases that are not covered by the national health insurance fund and will
be coordinated with the MoH to determine cases not covered to include in IOM’s criteria for special
need funds and to map out referral facilities. Support will be in kind for medical equipment and cash
modalities for cases that may require repeated consultations.

To support the Republic of Türkiye to strengthen health system preparedness,  detection and response
capacities,  in  particular  relating  to  disease  surveillance  at  borders  and  in  communities,  outbreak  case
management and risk communication and community engagement (RCCE), IOM will:

Conduct  training  on  health,  border,  and  mobility  management  (HBMM)  aimed  at  building  an
understanding of mobility dynamics and health, therefore supporting governments and communities
to build health systems that are responsive to the needs of migrants and mobile populations.
Support to establish, refurbish and equip border health posts and health facilities including donation
of essential medicines, medical supplies and equipment in coordination with MoH. Capacity-building
training specific to border health activities such as surveillance, infection prevention and control will
be supported.
Enhance community engagement and empower migrants, mobile populations and host communities
in communicable disease prevention and response through health education/ promotion sessions,
development and dissemination of translated and contextualized health information, education, and
communication (IEC) materials.
Build capacity and support the development of health care workers on detection and management of
communicable diseases in communities related but not limited to skin infections/infestations (such as
scabies, lice, and impetigo) and respiratory system infections.

Funding Required
$12,000,000

PEACEBUILDING AND PEACE PRESERVATION

Funding Required

https://www.iom.int
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To promote peace preservation for vulnerable and diverse communities and foster stabilization and resilience,
IOM aims to:

Facilitate community dialogues and engagement sessions that bring together diverse groups, fostering
mutual understanding, respect, and cooperation. These platforms can encourage open discussions
about mental health, psychosocial needs, and health services, promoting peaceful coexistence among
different groups.
Empower women and youth to play active roles in peacebuilding and resilience-building efforts by
providing them with training, leadership opportunities, and resources to engage in their communities.

$5,000,000

PROVISION OF WATER, SANITATION AND HYGIENE IN TRANSITIONAL AND POST-CRISIS SITUATIONS

In coordination with the Republic of Türkiye and partners,  IOM seeks to support the recovery of the
earthquake-affected areas for water, sanitation, and hygiene services, while also improving existing services.
The areas of intervention will comprise water and sanitation infrastructure construction and rehabilitation for
temporary areas  and relocation areas,  support  to water utilities  company,  and efforts  to enhance and
strengthen community-based WASH managed services, including:

Provide  technical  expertise,  equipment,  and  capacity-building  to  local  municipalities  to  enhance
managing water and sanitation services. This helps ensure sustainable and effective service delivery.
Work in coordination with the government for the rehabilitation and new construction of water and
sanitation services in the earthquake-affected areas and any municipal plans that contribute to the
inclusion of migrants and refugees.
Construct  and  rehabilitate  water  infrastructure  for  newly  defined  relocation  areas,  temporary
settlements and existing locations.
Support the water utilities for monitoring of new and existing water and sanitation infrastructure.
Implement  disaster  risk  reduction  strategies  for  WASH  services,  in  coordination  with  the
government, hence supporting the water utilities in developing and adapting WASH services to a
more  sustainable  and  resilient  infrastructure.  Support  the  government  in  the  development  of
contingency plans to ensure continuity of services in case of disasters.
Work closely with the government in supporting the new water and sanitation networks for the
cities affected by the earthquakes.

Funding Required
$10,000,000

ADAPTATION AND DISASTER RISK REDUCTION

Under IOM Türkiye’s Migration, Environment, Climate Change and Disaster Risk Reduction (MECR) Unit,
IOM will  develop DRR strategies and mechanisms and provide comprehensive and tailored disaster risk
reduction measures to avert and minimize the risks of disasters, prevent or reduce displaced triggered by
natural  hazards,  environmental  degradation,  and  climate  change  and  build  the  resilience  of  vulnerable
communities against existing and future disaster risks. More specifically, IOM will:

Implement  community  hazard,  vulnerability,  and  capacity  assessments  in  high-risk  locations  to
understand the risks, exposure, existing vulnerabilities, impacts on lives, assets and livelihoods, and
gaps, and capitalize on local knowledge to ensure the most needed interventions are prioritized.
Collect data on human mobility to understand the trends in population movements due to hazards
and climate change.
Empower  and  build  the  capacity  of  local  government  institutions,  civil  society  institutions  and
communities, including migrants and host communities, to improve resilience and adaptive capacities
before, during, and in the aftermath of disasters through a diverse array of interventions including but
not limited to awareness-raising, trainings, hazard-resistant structural interventions, risk proofing and
provision of financial and non-financial resources.
Provide technical expertise and training to local construction workers and engineers.
Support local authorities in strengthening early warning systems, including awareness-raising strategies.
Work with central and local governments to incorporate migrants into prevention, preparedness, and
emergency response mechanisms, policies and strategies through participatory approaches.

Funding Required
$10,000,000

https://www.iom.int
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Focus on strengthening the resilience of communities by providing training on disaster preparedness,
risk reduction, and response mechanisms. This includes educating communities about earthquake
safety measures, evacuation plans, and first aid.
Facilitate the engagement of migrants in the design and implementation of preparedness, adaptation,
and response plans.
Assess the needs and vulnerabilities of migrants in emergencies and incorporate these needs into
policy planning and response processes such as early warning systems, emergency response plans,
evacuation plans etc.,
Strengthen communication channels for migrants in emergencies.
Foster collaboration among all relevant public and private institutions so that the needs of migrants
are met during disasters/emergencies.
Train local authorities and selected community leaders on DRR to support community early recovery
and raise awareness on disaster mitigation measures.
Establish community DRR committees with representation from vulnerable groups such as migrants,
the elderly, women, and people with disabilities to cascade awareness-raising campaigns, develop
resilience strategies, and contribute to community-based DRR plans.
Understand the lessons learned from past crises and emergency response and incorporate them into
future planning.

CONTRIBUTES TO SUSTAINABLE DEVELOPMENT GOALS
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