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IOM VISION

In 2024, IOM in Yemen will continue responding to vast humanitarian and protection needs through the provision of
lifesaving multisectoral humanitarian and specialized protection assistance in addition to supporting communities transition
from a state of crisis to recovery. IOM will seek to meet immediate needs while simultaneously addressing the pre-existing
drivers of fragility and improving access to durable solutions, in an effort to reduce the reliance of populations of concern on
humanitarian aid. In conjunction with a frontline response, IOM supports the restoration of household and public

infrastructure to enhance communities’ self-sufficiency and promote local ownership of recovery efforts.

CONTACT INFORMATION FUNDING REQUIRED: $162,400,000

iomyemenpsumt@iom.int ay

$34.4M

CONFIRMED

PRIMARY TARGET GROUPS

1. Internal migrant
2. Internally displaced person

3. International migrant 2’1 09,396 71

4. Local population / community
PEOPLE TARGETED ENTITIES TARGETED

IOM PROPOSED RESPONSE

Saving lives and protecting people on the move Driving solutions to displacement

$101,400,000 $61,000,000
FUNDING REQUIRED FUNDING REQUIRED

$32,223,087 $2,142,894
FUNDING CONFIRMED FUNDING CONFIRMED

2,111,000 1,900,000
PEOPLE TARGETED PEOPLE TARGETED
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BREAKDOWN OF FUNDING REQUIREMENTS (USD) 2024

OBJECTIVES AND ACTIVITY AREAS

Saving lives and protecting people on the move

Camp coordination and camp management $14,000,000
Direct health support $11,000,000
Movement assistance $10,500,000
Protection $15,000,000
Provision of water, sanitation and hygiene in emergencies $10,000,000
Shelter and settlements $8,000,000
Basic needs, including food and multi-purpose cash assistance $12,000,000
Emergency preparedness $5,000,000
Displacement tracking $9,400,000
Support services for response actors $3,000,000
Mental health and psychosocial support in humanitarian response $3,500,000
I

Community stabilization $25,000,000
Health system strengthening $10,000,000
Land and property $1,000,000
Provision of water, sanitation and hygiene in transitional and post-crisis situations $20,000,000
Mental health and psychosocial support in transition and recovery $3,000,000
Adaptation and disaster risk reduction $2,000,000

TOTAL FUNDING REQUIRED $162,400,000

Driving solutions to displacement
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CONTEXT ANALYSIS

Nine years of conflict has resulted in millions of individuals across
Yemen grappling to meet their most basic needs daily. The
destruction of public infrastructure, coupled with economic decline,
has led to considerable suffering across the country. According to
the 2024 Yemen Humanitarian Needs Overview (HNO), an
estimated 4.5 million internally displaced persons (IDPs), 308,000
migrants and millions of conflict-affected host community members

have been severely impacted by the conflict. Although a six-month
UN-brokered truce enacted in April 2022 has continued to greatly
reduce active hostilities and facilitate the entrance of fuel ships
among other developments , severe humanitarian needs persist
where the most basic resources are not available to ensure safety,
dignity or protection.

The economic crisis in Yemen has been exacerbated by the crisis in
Ukraine, as the country’s fragile economy is largely dependent on
imported food and goods and where public sector salaries remain
unpaid. As a result, the purchasing power of many households is
weak, leading to the use of harmful coping mechanisms. According
to the 2024 Yemen Humanitarian Needs Overview (HNO), more
than 50 per cent of the population are unable to access sufficient

food, safe water or health services, contributing to growing

tensions and competition over resources.

Students receive backpacks after IOM inaugurates a new Education in
Emergencies project in the Al Jufainah displacement site in Ma’rib ©
Mohammed Abdulkhaleg/IOM Yemen 2023

Moreover, Yemen continues to be a transit country for migrants
from the Horn of Africa in hopes of reaching neighbouring Gulf
countries. In 2023, migrant arrivals to the country increased, with
more than 97,000 individuals arriving by the end of December, : :

surpassing total arrivals in 2023 (more than 73,000) according to INFOR Rk [meiese (AugUSt 2023) Ve e <7/1 91)
arrivals recorded as part of IOM’s Displacement Tracking Matrix
(DTM) flow monitoring data. However, as one of the most

Human Development Index (2023/4) Low

marginalized and vulnerable groups in Yemen, migrants throughout Fragility Index (2022) Extremely Fragile
the country are vulnerable to the risk of grave violence,
exploitation, and abuse including trafficking in persons. IDPs (IDMC, Dec 2022) 4500000

According to the INFORM Climate Change Risk Index, Yemen is
ranked third among the most vulnerable countries to climate
change. Vulnerable populations across the country face significant
risks as a result of severe seasonal rains, flooding, and other
disasters destroying infrastructure and belongings and resulting in
loss of life and livelihoods. The impact of climate change in
conjunction with water scarcity further renders access to water for
domestic use and irrigation more challenging.

As of 2024, according to the HNO, more than 18.2 million people in Yemen are in need of humanitarian assistance at a time when funding has been
on a concerning decline.

COORDINATION

IOM’s response in Yemen is coordinated within the national humanitarian programme cycle and the United Nations Yemen Sustainable Development
Cooperation Framework (UNSCDF) 2022-2024 with UN agencies and international non-governmental organizations (NGOs), as well as regional,
national, and local partners. IOM co-leads the refugee and migrant multi-sector (RMMS) and rapid response mechanism (RRM) sectors. The mission
co-chairs the UN Network on Migration (UNNM), an essential coordination mechanism to raise awareness, promote a collective response, and
address the dire needs of migrants in Yemen. Further, the mission is co-chair of Results Group 2, supporting collective efforts to strengthen national
and local systems that support vulnerable and marginalized populations. The mission is also an active member of the Camp Coordination and Camp
Management (CCCM); Shelter and Non-Food Items (NFI); Health; Water, Sanitation and Hygiene (WASH); and Protection Clusters. IOM is also an
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active member of the Gender-Based Violence (GBV) and Child Protection Areas of Responsibility (AoRs) and the Mental Health and Psychosocial
Support (MHPSS) and Community Engagement and Accountability to Affected Populations (CEAAP), and Durable Solutions working groups. As an
active participant of the Task Force on Population Movement (TFPM), IOM produces population movement and needs assessments, which are the
main source of information for emergency response preparedness and interventions in Yemen. IOM directly implements 90 per cent of its
programming with a vast presence of dedicated team members across the country. This distinctive approach of direct assistance and service delivery
enables the Organization to identify communities that need support, respond to sudden changes in operational context, and monitor programming.
IOM continues to be one of the largest humanitarian actors in key areas such as Ma'rib and the West Coast of Yemen and continues to expand
efforts to maintain oversight of programmes and respond to widespread needs. The mission continues to maintain strong coordination and working
relationships with local authorities, to support project implementation and to support local ownership. Finally, Yemen is one of 15 countries selected
as a pilot under the S.G. Action Agenda on Internal Displacement. Throughout 2024, this will include efforts to support structural reforms suggested
by the Office of the Special Advisor, including strong government leadership, new generation of solutions strategies and action roadmaps. IOM will use
its various resources in the country to support these efforts to move support to durable solutions in close partnership with other UN Agencies, the
Resident Coordinator function, and local authorities.

IOM CAPACITY

Following the IOM global model of large, strong national teams, IOM in Yemen has invested in strengthening the capacity of its almost 700 national
staff, to improve both the quality and accountability of service delivery in sub-offices and operational field sites. IOM teams in Yemen directly
implement more than 90 per cent of activities and programmes. This approach has allowed |IOM staff to engage with communities and better
understand their needs and priorities. As direct delivery of services has remained a priority for IOM management, the sub-offices have been
empowered through additional programmatic officers and remain decentralized to allow for nuanced decision-making at the field level. IOM’s
operational capacity is bolstered by a strong field presence across the country — including over 40 international staff who bring a range of expertise to
lead IOM’s multisectoral programming. This presence includes international officers overseeing support functions (security, finance, procurement and
logistics, information management, engineering, human resources, monitoring and reporting), which help ensure strengthened programme
accountability and monitoring, and minimize risks involving personnel, assets or financial transactions. IOM has also developed a Risk Management
Framework and Mitigation Strategy and a Monitoring, Evaluation, Accountability, and Learning (MEAL) Programme. Another priority for the mission is
mainstreaming protection, ensuring Do No Harm and remaining conflict-sensitive in IOM, implementing partners’ and sector interventions. This
approach aims at ensuring gender and diversity-sensitive programming and incorporating a robust understanding of vulnerability, promoting safety,
dignity and meaningful access to services. To do so, emphasis is given to the capacity-building of staff to carry out activities considering key protection
principles, review of project design by protection experts, tailored needs assessments and adaptation of programming to consider specific risks for
vulnerable populations. Operations are also supported by regional and global thematic experts from the IOM Headquarters in Geneva and Regional
Offices for the Middle East and North Africa and for East and the Horn of Africa.

ACCOUNTABILITY AND EMPOWERMENT

In Yemen, IOM'’s programming is designed considering that affected populations have the right to not only be informed but also participate in decisions
that impact them. To do so, activities include diverse methods to incorporate the perspective of affected populations before, during and after
interventions. In line with |IOM’s Accountability to Affected Populations (AAP) Framework, IOM in Yemen strives to mainstream AAP in its
programming by focusing on 1) people-centered design, 2) inclusive and meaningful participation, and 3) learning and adapting. In ensuring a people-
centered design, IOM in Yemen conducts regular consultations with target communities to tailor assistance. Focus group discussions and surveys
among other tools are utilized to gain the perspective of affected populations on proposed activities and guide how they may be adapted to best suit
their needs. For example, IOM in Yemen has adapted shelter and latrine designs as well as a modality of assistance (in-kind vs. cash) according to
feedback received from the target community. IOM recognizes meaningful participation as key to ensuring that interventions reach their intended
impact, by incorporating members of affected populations as actors in the delivery of assistance. As part of its regular activities, IOM in Yemen
supports the establishment of representative community management and/or decision-making structures that support project implementation.
Committees are developed based on a consultative process where community members themselves nominate individuals to represent the community.
As part of these efforts, IOM supports the inclusion of marginalized groups such as women, persons with disabilities and youth, ensuring the tailored
needs of these groups are heard and incorporated into the response. To further support participation, IOM ensures timely and consistent information-
sharing on its mandate and intended interventions, as well as the rights of affected populations. The mission also operates a robust community
feedback mechanism to ensure members of target communities can raise concerns, feedback, suggestions, and questions. A dedicated Community
Feedback Team ensures proper recording, follow up and a timely response ensuring to close the feedback loop. In 2024, IOM in Yemen will roll-out a
new AAP framework to further reinforce the mainstreaming of AAP throughout mission programming.

ENGAGING WITH THE GOVERNMENT
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Overall, IOM maintains working relationships with authorities, closely coordinating to ensure smooth programme implementation. IOM in Yemen
supports capacity-building to ensure local governmental actors are able to continue service delivery in the long term. A crucial part of the mission’s
health programming includes supporting local health facilities to enhance access to quality services. In coordination with the Ministry of Public Health
and Population (national and local levels), IOM provides essential medicines, supplies, equipment and training to health facilities and clinics, enhancing
service provision and quality of care. To support local water and sanitation services, IOM in Yemen also works closely with local authorities via the
provision of essential equipment and training. In 2024, IOM aims to expand its engagement with the government, notably in the area of migration
governance and transitional planning. The mission looks to support the development of a migration governance framework that will enhance the rights
of migrants and allow the benefits of migration to be harnessed. Further, in coordination with the authorities in Ma'rib, IOM intends to support the
periodic review of the five-year recovery plan. The efforts will support authorities in analyzing progress and challenges and mobilizing resources to
support transition and recovery efforts.

IOM RESPONSE

CROSS CUTTING PRIORITIES KEY OPERATING MODALITIES
‘@ Data and evidence ege Participation and empowerment

lfé Protection mainstreaming Conflict sensitivity

‘gl Gender equality

\w Prevention of sexual exploitation and abuse

Integrated programming
Collaboration and partnership

7 Disaster risk and climate change Localization

'E Law and policy Cash-based interventions

Hod®E

SAVING LIVES AND PROTECTING PEOPLE ON THE MOVE

Funding Required People Targeted
$101,400,000 2,111,000

People Targeted Description

In areas of ongoing insecurity, new displacements or acute, underserved needs, direct humanitarian assistance is sometimes the only lifeline
for survival. In these instances, IOM provides emergency services and protection assistance through direct implementation and strategic
project partners, balancing considerations around access, response capacities and needs. IOM will target displaced, crisis-affected persons,
vulnerable migrants, at risk groups and host communities based on the specific vulnerability criteria of the intended intervention. The
selection criteria of beneficiaries, as well as the assistance provided, are grounded in area-based analysis and prioritization of threats, risks
and vulnerabilities related to the drivers and impacts of displacement, migration and conflict. IOM will aim to target those most in need
including female-headed households, persons with disabilities, older people, people who have not yet received assistance, and households
with other vulnerabilities. IOM will ensure to assess key protection risks with a focus on mitigating risks of gender-based violence and
improving access to related specialized services for survivors of gender-based violence. IOM aims to strengthen community capacities to
mitigate, prepare and rapidly respond to disasters that negatively impact the lives and livelihoods of vulnerable groups across Yemen,
placing heavy emphasis on the participation of local communities. IOM will consider the impact on vulnerable groups and look to
strengthen mitigation of risks related to gender-based violence and other protection concerns as part of these efforts. In support of these
efforts, IOM will also provide capacity-building activities on early warning, emergency preparedness and response to local authorities to
enhance their skills and equip them with the necessary tools in preparing and responding to disasters, targeting two key Government
entities. IOM in Yemen’s programming is centred around a needs-based approach, supported by independent data collection to ensure
interventions meet the needs of target populations. IOM will prioritize consideration of the specific needs of the most vulnerable in
assessments, including survivors of gender-based violence. With support from its Displacement Tracking Matrix (DTM) as well as targeted
sectoral needs assessments and a strong network of operational teams, IOM seeks to ensure up to date and reliable information is available
to ensure emergency preparedness and response capacity to major shifts in the crisis. IOM will target local authorities and humanitarian
and development actors, including national and international partners who receive and benefit from DTM products.

e C D .
Funding Confirmed Funding Gap
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CAMP COORDINATION AND CAMP MANAGEMENT

IOM will continue to implement CCCM activities in Yemen that improve the living conditions of displaced
families living in formal and informal sites, collective centres, communal buildings and spontaneous settlements.
Activities will be centered around ensuring adequate community mobilization and capacity-building; site care
and maintenance; and coordination and service monitoring. The CCCM teams will lead the coordination of
integrated service delivery in sites, ensuring that IDPs have access to multisectoral services in line with the
Minimum Standards in Camp Management (MSCM). IOM also will provide technical advice and capacity
building for authorities acting as camp administration, IDP camp committees, and national NGOs working in
site management. In 2024, IOM will continue to:

e Conduct regular monitoring of needs, maintain comprehensive mapping of site-level service gaps, and
establish a site-level complaint and feedback mechanism.

e Conduct regular care and maintenance of site infrastructure with a focus on mitigating the impact of
seasonal flooding, reducing the risk of the spread of diseases, increasing site safety, through electrical
upgrades, solar lights installation, and fire risk reduction, and improving service delivery. Infrastructure
works will include measures to reduce GBV risks (lighting, location, etc.).

e Conduct community mobilization and capacity-building, including awareness-raising on preparedness
and response, encouraging community participation, and creating opportunities for often excluded
groups, such as women, persons with disabilities, and youth, to take part in camp leadership and
other empowerment initiatives.

e Set up and or reinforce representative community governance structures to promote community
participation in sites, including promoting the active involvement of marginalized groups, e.g. women
and persons with disability, in decision-making processes to ensure a fair, community-centered, and
needs-based response. Sub-activities within community participation include the setup and capacity-
building of representative community groups; awareness campaigns on topics related to service
provision, beneficiary rights, prevention of sexual exploitation and abuse (PSEA), site safety and
complaints and feedback mechanisms to ensure two-way communication with the IDPs; and on-the-
job skill training for IDPs.

e Support local capacity among authorities, organizations and community leaders in site management
for purposes of future site handover and management.

e As hundreds of settlements in Yemen remain without camp management partners, look to expand
CCCM coverage to support unmanaged sites suffering from a lack of basic services.

? DIRECT HEALTH SUPPORT

Funding Required
$14,000,000

Funding Confirmed
$286,643

2% 98%

O -

In line with UN frameworks and in coordination with the Ministry of Public Health and Population (MoPHP),
the Health Cluster and World Health Organization (WHO), IOM will continue to provide lifesaving primary
and secondary preventative and curative health-care services to IDPs, migrants and host communities. In
2024, IOM will

e Provide essential primary and secondary healthcare through IOM mobile and static primary and
secondary health facilities across the country (where access permits).

e Provide essential operational support (supplies, equipment, incentives) to static health facilities to
enhance intake capacity, including reception, registration, and internal referral, medicines and medical
supplies in line with national and Cluster standards.

e Ensure rational access to secondary and tertiary healthcare through an ambulance referral system for
emergency medical cases.

e Support mass and routine vaccinations

e Encourage healthy living, improve health seeking behaviour and utilization of the essential health
service package among IDPs, migrants and host community through trained community health
volunteers.

MOVEMENT ASSISTANCE

Funding Required
$11,000,000

Funding Confirmed
$14,219,355

100% 0%

€
=HRP
MRP
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IOM will continue to provide safe, dignified and voluntary humanitarian return assistance for stranded
migrants (the majority of whom are Ethiopian) and Somali refugees in Yemen through a range of health and
protection support — including case management, pre-migration health activities, and medical escorts during air
travel, provision of information, and re-integration assistance upon arrival. In 2024, IOM will:

o Assist migrants with their safe, voluntary and dignified return from Yemen to their countries of origin
through IOM’s voluntary humanitarian return (VHR) programme. Priority will be given to the most
vulnerable, such as unaccompanied and separated children (UASC), women, older people, medical
cases, and persons who have been subjected to a series of grave human rights violations. All migrants
interested in VHR assistance will be individually counselled in Yemen by protection case managers
and provided with the necessary information to make an informed decision in line with their needs.
IOM provides screenings for protection issues — especially for persons vulnerable to trafficking — and
provides specialized referrals of protection and medical cases, including for migrants who require
further medical support from secondary and/or tertiary care facilities. IOM medical teams will
conduct ‘fitness to travel’ pre-embarkation checks in preparation for participation in VHR.

% PROTECTION

Funding Required
$10,500,000

Funding Confirmed
$480,388

4%

96%

=MRP

As the situation for all populations of concern in Yemen continues to deteriorate, and exposure to protection
risks rise within displaced and conflict-affected communities, IOM will aim to enhance the protection
environment, build capacity, reduce vulnerability and support responsive mechanisms for those most at risk. In
2024, IOM will:

e Continue to strengthen protection mainstreaming and GBV risk mitigation across all multisectoral
programming, and train staff, partners and duty bearers on protection standards including safe
identification and referrals.

e Scale up direct assistance through establishing and/or expanding migrant response points (MRPs),
community response points, protection desks, and mobile response teams.

e Across Yemen, continue to provide protection case management, protection monitoring, specialized
service provision and referrals for persons at risk to services including legal aid, MHPSS, medical
assistance among others to address immediate needs for survivors of GBV, unaccompanied or
separated children, victims of trafficking and other vulnerable people.

e Improve access to information on civil status documentation and individuals’ rights and entitlements.

e Reinforce community-based protection networks and community protection committees for the
sustainable, community-driven identification, response, prevention and referral of protection cases.
IOM will conduct protection advocacy targeted towards key partners against the human rights abuses
and inhumane treatment of vulnerable migrants in Yemen, promote access to essential service for
migrants and continue to support the development of long-term protection-sensitive and rights-
based solutions in Yemen.

! PROVISION OF WATER, SANITATION AND HYGIENE IN EMERGENCIES

IOM’s WASH programme in Yemen will prioritize immediate, scalable, and sustainable interventions aimed at
reducing morbidity and mortality rates and providing equal and sustained access to safe and appropriate
water, sanitation, and hygiene services in displaced, host, and migrant communities. In 2024, IOM will:

e As part of its emergency response, deliver life-saving WASH support in displacement sites and
underserved/hard-to-reach areas to address high WASH needs and gaps in services. Activities will
include emergency water supply, rapid rehabilitation of water supply systems and sanitation
infrastructure, and solid waste collection and disposal among other interventions.

e Mainstream WASH infection prevention, and control activities into existing and planned interventions
when required in response to disease outbreaks.

e Conduct sensitization campaigns and ensure that communities have the tools necessary to protect
themselves from WASH-related diseases including, but not limited to, water-borne diseases such as
cholera, vector-borne diseases such as malaria, and communicable diseases.

Funding Required
$15,000,000

Funding Confirmed
$96,395

sHRP
MRP

Funding Required
$10,000,000

Funding Confirmed
$826,098

8%

92%

=HRP
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m SHELTER AND SETTLEMENTS

Funding Required

With the overall objective of providing safe, dignified and sustainable living conditions and shelter solutions in
$8,000,000

IDP settlements, IOM will carry out its first line emergency response activities following the onset of
emergencies and in formal/informal settlements where shelter conditions are inadequate. IOM will utilize both
in-kind and cash-based modalities (where feasible and appropriate) to support target households. In 2024, Funding Confirmed
IOM will: $3,543,491

e Distribute critical household items, emergency shelter kits (ESKs) and family tents to vulnerable

, , ) . ‘ 44% 56%
populations affected by conflict or disasters in response to new displacements or shocks, or to cover

response gaps in displacement sites, including IDPs, host communities, persons living in sub-standard
shelters and inadequate living conditions.

o Where IDPs have been displaced for over six months, IOM will provide shelter items and technical oHRP
support for transitional shelters or rehabilitate existing shelters in line with full Housing, Land,
Property (HLP) Due Diligence.

e Carry out rehabilitation of damaged and/or worn-out emergency shelters. Emergency shelter
rehabilitation activities will promote the dignity of vulnerable groups and protect IDPs from harsh
weather conditions by installing thermal insulation on walls and roofs as well as ground insulation in
shelters.

e Facilitating the provision of coordinated, timely and relevant life-saving humanitarian assistance to the
most vulnerable by ensuring the common procurement of essential relief items.

%‘\% BASIC NEEDS, INCLUDING FOOD AND MULTI-PURPOSE CASH ASSISTANCE

Funding Required

IOM’s cash programme supports conflict-affected individuals through rapid cash-based interventions to meet
$12,000,000

basic needs. Cash-based interventions are closely integrated into various areas of IOM programming, such as

CCCM, S-NFI, WASH, and protection. In 2024, IOM will:
Funding Confirmed
e Distribute multi-purpose cash assistance (MPCA) and continue its co-leadership of the Rapid $581,996

Response Mechanism (RRM) cluster (together with the United Nations Populations Fund) and the
Cash Consortium of Yemen (CCY).

e Provide rapid earning opportunities through cash for work to unskilled and semi-skilled individuals, 4% 96%
with a focus on the inclusion of women, on projects designed to improve the living conditions in
conflict-affected communities. These mainly include the rehabilitation of water and sanitation systems,
irrigation systems, shelter structures, and rehabilitation of basic community infrastructure. O «HRP

EMERGENCY PREPAREDNESS

To increase capacity and readiness to respond to emergencies, IOM will aim to build upon efforts undertaken Funding Required

in 2023 to enhance early warning early action systems by strengthening the capacities of civil protection $5,000,000
groups, local response partners and communities across Yemen in addition to pre-positioning of relief items
and providing continued support to mitigate and address disease outbreak. In 2024, IOM will:
=HRP
e Conduct risk analysis including hazard and resource mapping to identify hazards and relevant gaps in

services and response including warehouse capacity, prepositioning capability, and accessibility of relief
items at the state and community levels.

e Enhance dissemination and communication of alerts to communities before disasters through early
warning systems and public awareness campaigns.

e Improve communities/civil protection groups’ preparedness to respond to crises through
strengthening capacity on monitoring and evaluation, reporting, warehouse management, early
warning/action tools and coordination among other key aspects.

e Procure, preposition, and distribute key supplies and items to rapidly response to emergencies.

) [IOM MiraTion YEMEN CRISIS RESPONSE PLAN 2024 9
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e Ensure disease outbreak preparedness and response in collaboration with IOM’s WASH
programme’s hygiene promotion activities.

O,

DISPLACEMENT TRACKING

In the context of Yemen, impartial and high-quality assessments, data collection and analysis are essential to
inform assistance provision based on identified needs and vulnerabilities. IOM operates the largest
displacement tracking and monitoring mechanism in the country, which enables a targeted, evidence-based
response for not only IOM, but also the entire humanitarian response. IOM Yemen'’s Displacement Tracking
Matrix (DTM) provides critical, up-to-date information on movement trends and the needs of migrants and
vulnerable and displaced populations, aiming to provide humanitarian and development actors as well as local
authorities and research institutions actionable and reliable information on IDPs and returnees, including their
numbers, locations, cause of displacement and priority needs. In 2024, IOM will:

e Conduct Rapid Displacement Tracking and Area Assessments: This tool will track IDP, IDP returnee
and migrant populations throughout Yemen. Information will be collected regularly on areas of
displacement and return, origins and reasons for displacement, shelter types, situation overviews and
priority needs at target locations. The Rapid Displacement Tracking (RDT) tool will track trends daily
while Area Assessments, under the umbrella of Mobility Tracking, are carried out twice a year.

e Carry out flow monitoring: DTM’s Flow Monitoring Registry (FMR) will monitor the arrival of
migrants transiting through Yemen, mainly in locations across Yemen’s southern coastal border and
at the northern border with the Kingdom of Saudi Arabia (KSA). In addition, Flow Monitoring Surveys
(FMS) will be used in conjunction with Participatory Migrant Mapping (PMM) to gain a more in-depth
understanding of the profile, journey and intention of migrants in Internationally Recognized
Government (IRG) areas.

o Implement Multi-Cluster Location Assessments (MCLA): IOM DTM will collaborate with the United
Nations Office for the Coordination of Humanitarian Affairs (OCHA) and other key humanitarian
actors to implement the MCLA, which acts as a tool for the humanitarian community to address
information gaps and improve evidence-based humanitarian resource allocation across geographical
areas, sectors, and population groups. The MCLA will provide nationwide data and evidence-based
findings to establish the needs in the country and be used as a baseline for humanitarian
programming. The data collection exercise particularly supports the development of the
Humanitarian Needs Overview (HNO) to better inform the Humanitarian Response Plan (HRP).

e Conduct Thematic Household Surveys: DTM will conduct thematic household surveys to support
humanitarian and development actors to better understand needs and gaps in services.

SUPPORT SERVICES FOR RESPONSE ACTORS

2

In line with the S.G. Action Agenda on Internal Displacement, a series of structural reforms are required in
the 15 pilot countries. As the mandate enters its final year in 2024, IOM will work closely with partners to
support durable solutions planning and initiatives. In 2024, IOM will:

o Work closely with partners to support the production of area-based solutions strategies.

e Further support data collection to inform durable solutions for programming, in line with the
recommendations of the Data for Solutions to Internal Displacement (DSID) Taskforce including
conducting the local integration and intention survey in consultation with and under the umbrella of
the Durable Solutions Working Group.

\} MENTAL HEALTH AND PSYCHOSOCIAL SUPPORT IN HUMANITARIAN RESPONSE

Funding Required
$9,400,000

Funding Confirmed
$934,031

9%

O

91%

=HRP
MRP

Funding Required
$3,000,000

Funding Confirmed
$524,830

17%

83%
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Funding Required
IOM’s mental health and psychosocial support (MHPSS) services will aim to ensure crisis-affected populations  $3,500,000
have access to timely and adequate services, ultimately supporting improved mental health and psychosocial
wellbeing of IDPs, migrants and host community members. In 2024, to provide multilayered MHPSS in line Funding Confirmed
with the Inter-Agency Standing Committee (IASC) guidance on MHPSS in emergencies, IOM will: $1,931,831

o Where possible, provide mental health services for people with moderate to severe mental health
conditions, including referrals to and direct psychiatric consultations and treatments. 55% 45%
e Strengthen capacity to identify, refer, treat and follow up with people with severe mental disorders.
This includes capacity-building for health workers in psychological first aid (PFA) and identification of

individuals with MHPSS needs.
e Provide focused MHPSS services, including individual and group counselling by psychologists, and O TR
remote counselling via a hotline.
e Conduct community-based MHPSS activities, including socio-relational activities, psychoeducation
sessions, and information campaigns in health facilities and during community outreach activities.
® In coordination with the Ministry of Health and Population, provide capacity-building for frontline
workers and community members in basic psychosocial skills including PFA.
e |mprove and/or establish referral pathways for MHPSS services.
e Support safe and private spaces for MHPSS services at existing health facilities and within IDP sites.

o \ NS
E N o w S \
Amani shares her story of displacement with IOM staff in her home © Haithm Abdulbagi/lOM 2023
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DRIVING SOLUTIONS TO DISPLACEMENT

Funding Required People Targeted
$61,000,000 1,900,000

People Targeted Description

IOM seeks to improve access to durable, life-sustaining assistance that both reduces beneficiaries’ reliance on humanitarian aid and
enhances their self-sufficiency to transition from emergency to recovery conditions. In line with humanitarian-development-peace nexus
approaches, and in conjunction with a frontline response, IOM supports the restoration of household and public infrastructure and services
to enhance the capacities of individuals and communities to meet their own needs and promote local ownership of their communities’
recovery efforts. Concurrently, IOM strengthens the capacity of community-based organizations and groups, civil society and local/regional
public service providers to deliver basic services. IOM aims to target displaced persons, migrants, and host community members under this
objective. To ensure sustainability, IOM will also target at least five government entities including but not limited to the Ministry of Foreign
Affairs, Ministry of Public Health and Population (MoPHP), Ministry of Education, the Executive Unit (EXU), and the Immigration, Passports
and Naturalization Authority (IPNA) with capacity-building and/or equipment to improve the recovery efforts in crisis-affected
communities. Through a locally driven approach, including the participation of target communities, IOM will select target locations based on
assessments to identify vulnerable communities with the highest needs for the specific project intervention. IOM aims to strengthen
community capacities to mitigate, prepare and rapidly respond to disasters that negatively impact the lives and livelihoods of vulnerable
groups across Yemen. IOM puts heavy emphasis on the participation of local communities in actions related to early warning, emergency
preparedness, disaster risk management (DRM) and response. IOM endeavours to establish community level volunteer groups targeting
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seven vulnerable, disaster-prone communities to support and complement the efforts of the mandated first responding state agency (Civil
Defence Authority) through sustained capacity-building training and simulation and the provision of the appropriate tools, materials and
equipment. Impacts on vulnerable groups will be specifically considered with a view to strengthening efforts to mitigate risks related to
gender-based violence and other protection concerns as part of these efforts. IOM will also provide capacity-building activities on early
warning, emergency preparedness, DRM and response to local authorities to enhance their skills and equip them with the necessary tools
in preparing and responding to disasters. As part of these efforts, IOM intends to target two government entities including but not limited
to the Executive Unit and the Civil Defence Authority with capacity-building and/or equipment to improve the early warning, prepared,
response and recovery efforts in crisis-affected communities.

3% 97%
Funding Confirmed Funding Gap

COMMUNITY STABILIZATION

Funding Required

In line with a humanitarian-development peace nexus approach, IOM will support communities to recover
$25,000,000

from a state of crisis and transition towards resilience and community-led and owned solutions that meet
immediate and long-term development needs. IOM will rehabilitate key public infrastructures and increase
access to services in pockets of stability. Rehabilitated public infrastructure in need of support will be identified ~ Funding Confirmed
utilizing a community-led approach. Furthermore, IOM will support conflict resolution mechanisms and other ~ $2,142,894
initiatives that promote social cohesion. In 2024, IOM will:

L , ‘ . , 8% 92%
e Empower communities to prevent and resolve conflict, as a driver of crisis and displacement, by

identifying root causes, building local stakeholders’ mediation capacity and facilitating conflict
resolution and social cohesion activities. IOM's planned activities may include, but are not limited to,
the implementation of peacebuilding initiatives, establishment/strengthening of women'’s committees oHRP
and water user associations, conducting conflict analysis to identify sources of tension, and building
local capacity to manage water and other communal resources.
o Deliver livelihood interventions and improve access to income to reduce affected groups’ reliance on
humanitarian aid and enhance their self-sufficiency to transition from emergency to recovery
conditions. IOM will provide cash-for-work and multi-purpose cash assistance, business and
vocational training, and small business start-up kits, as well as enhancing community livelihood assets
such as local markets and agricultural infrastructure. The injection of cash into the local markets as
well as the provision of dignified employment opportunities will facilitate the economic restoration of
communities impacted by the conflict.
e Expand vocational training facilities including infrastructure rehabilitation and the provision of
appropriate tools, equipment and capacity-building training to improve curriculum and increase the
number of trained trainers.
e Restore and preserve basic service delivery by rehabilitating community assets, providing materials
and supplies for public service providers, and building the capacity of local stakeholders, including
public workers, local officials, civil society and community groups, to sustainably address community
needs.
e Expand interventions aiming to reduce barriers to accessing education, by providing sustainable inputs
to improve school infrastructure that will foster increased intake capacity and provide students with a
safe learning environment. The efforts will include additional buildings and classrooms; various
attached infrastructure, e.g. teachers' quarters, laboratory equipment, segregated school latrines,
elevated water tanks, and solar panels; and provisions for solid waste disposal in these institutions.

? HEALTH SYSTEM STRENGTHENING

In line with the Minimum Service Package (MSP) guidelines for Yemen, a component of IOM’s health Funding Required

programme is focused on supporting Yemen's weakened health system — rehabilitating and supporting $10,000,000
operations in health facilities impacted by the conflict by providing medicine, medical equipment and human
resources (incentive payments for medical staff). In 2024, IOM will continue to support efforts to restore

=HRP

access to health services as follows:
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e Support the strengthening of health systems (via provision of equipment, performance-based
incentives and rehabilitation/maintenance to facilities) to provide maternal, child and newborn care, as
well as routine immunization; nutrition support (including for severe acute malnutrition and moderate
acute malnutrition); communicable/non-communicable disease prevention and support; emergency
health and minor surgery; and disability and rehabilitation support.

e Train healthcare workers to provide an appropriate GBV response, and on MHPSS as well as safe
identification and referrals (notably for vulnerable groups), in line with IOM's Manual on Community-
based MHPSS in Emergencies and Displacement.

o Strengthen disease surveillance systems by sharing information with the Health Cluster early warning
system and local health information management system.

e Expand the prevention, treatment, care and support for human immunodeficiency virus (HIV),
tuberculosis (TB) and malaria response programming across the region. This will build upon gains
made in 2023 as IOM was the principal recipient of the Global Fund Middle East Response grant in
Yemen.

e Support advocacy for national policies and strategies to recognize and address the health needs and
rights of migrants and their communities in line with international, regional and national commitments.

Iﬁ] LAND AND PROPERTY

Funding Required

IOM will aim to reduce housing, land and property (HLP) risks including eviction threats, landlord disputes,
$1,000,000

and forced movement of displaced families living in the sites, as a measure to support more sustainable
settlement solutions in the context of durable solutions for IDPs. In 2024, IOM will:

e Map out key HLP actors, local conflict dynamics, and risks to avoid future risks of eviction and HLP O =HRP
matters.

e Monitor eviction threats, identify HLP cases and refer them to relevant units and/or partners for
support.

e Assist in negotiations with landlords and authorities (EXU) for displaced families facing eviction
threats.

o Build the capacity of authorities, camp committees, local organizations, and partners on HLP.

‘ i PROVISION OF WATER, SANITATION AND HYGIENE IN TRANSITIONAL AND POST-CRISIS SITUATIONS

As a measure to support durable solutions, IOM will continue to identify exit strategies that reduce depending Funding Required

on emergency WASH interventions and foster long-term access to water, sanitation and hygiene services. In $20,000,000
2024, IOM will:
e Support the construction and/or rehabilitation of water supply networks. =HRP
e Promote enhanced water resource management through improved ground water level monitoring

and capacity building of local communities and actors.
o Support the establishment of community VWWASH committees to safeguard equitable service delivery.
e Provide capacity building to local water and sanitation authorities in addition to communities on the
sustainable use and maintenance of water and sanitation systems

Through a community and needs-based approach, IOM will also aim to improve community resilience and
adaptation, as well as mitigation and response to disasters through sustainable water infrastructure. In 2024,
IOM will:

e Conduct an in-depth technical remote sensing flood risk and vulnerability mapping of target areas.

e Construct and rehabilitate public infrastructure (in areas not yet supported or where further works
are needed), including rainwater runoff systems, retention walls, and spate irrigation, to mitigate the
impact of climate change including unseasonal rainfall, flooding, and landslides. Special emphasis will be

given to the reuse potential of flood water for agricultural purposes at the community level.
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MENTAL HEALTH AND PSYCHOSOCIAL SUPPORT IN TRANSITION AND RECOVERY

Funding Required

In the context of durable solutions, IOM will aim to conduct mental health and psychosocial activities that will
$3,000,000

support longer term recovery including through facilitating dialogues with affected communities and
strengthening the capacity of MHPSS service providers. In 2024, IOM will;

e Strengthen MHPSS capacity by supporting health facilities and training of healthcare workers to assist O =HRP
IDPs, migrants and conflict-affected host community members.
e Provide, as part of community-based psychosocial support services, community and family support as
well as culturally and socially appropriate activities including support groups and socio-relational
activities such as creative and art-based, sport and play, and cultural activities, rituals and celebration
among other activities.
o Support activities such as community dialogues among affected populations, including IDPs, returnees
and host communities to enhance peaceful coexistence.

O’f ADAPTATION AND DISASTER RISK REDUCTION

Funding Required

IOM will support at-risk communities to reduce disaster risks and utilize climate change adaption techniques
$2,000,000

to build the resilience of vulnerable communities to existing and future disaster risks. In 2024, IOM will:

e Strengthen communities’ risk detection and analysis and hazard forecasting, including observation,
measurement, and prediction. Trainings will focus on monitoring and how communities/civil O =HRP
protection groups can continuously detect/identify risks (through meteorological warnings), report on
these trends, forecast the impact, and identify the threshold to issue a warning.

e Establish and/or reinforce community-driven early warning systems (EWS).

e Train local authorities and selected community leaders on disaster risk reduction (DRR) to support
community early recovery and raising awareness on disaster risk mitigation measures.

o Build capacity of communities, local government institutions and civil society organizations to develop
and implement DRR and adaptation plans including rebuilding hazard-resistant shelters, risk-proofing

critical community infrastructure and implementing structural DRR measures.

CONTRIBUTES TO SUSTAINABLE DEVELOPMENT GOALS
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